
Deputation to Council
BITS AFL, BITS Cricket and BITS Soccer



Why are we here?



Background Context: Irrigation

July 2019 Council passed a resolution committing to undertaking a detailed design for the irrigation system at BITS golf 
course 

5 October 2021 - Council decision to fund Stage 1 (Golf)
● $3.2M 100% funded by GRC

5 October 2021 - Stage 2 
● “Proceed with the detailed design of the replacement irrigation system for the BITS sports fields and Dennis Park rugby league fields and 

that progress with construction be undertaken when sufficient funding or budget is obtained”

5 October 2021 Council Meeting recording

https://conversations.gladstone.qld.gov.au/bits-irrigation-works

https://www.youtube.com/watch?v=CgvEuQW_AM8
https://conversations.gladstone.qld.gov.au/bits-irrigation-works
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July 2019 - Projected initiated via a passed resolution

5 October 2021 - Stage 2

● CAPEX and OPEX quotes were presented
● Proceed with the detailed design of the replacement irrigation system for the BITS sports fields and Dennis Park 

rugby league fields and that progress with construction be undertaken when sufficient funding or budget is obtained

22 December 2025 - Email from GRC
● We have been advised that a replacement irrigation system is unlikely to recessive external funding moving forward, 

which leaves funding by council/ratepayers or the clubs. I imagine this would be focus of your advocacy to council. 
Council’s stance has always been that they would proceed with the next stage of the project when external funding 
was sourced. Our councillors were made aware last month that as a result of feedback, we are unlikely to receive 
external funding moving forward, so this is on their radar.

Summary



Actions taken by BITS since 5 October 2021

● 177 - club committee meeting updates on the Irrigation project
● 15 - annual discussions on allocating budget for a potable water tank
● 8 - requests for face-to-face meetings with GRC staff

○ 3 x meetings committed to by GRC staff
○ 0 x meetings attend by GRC staff

● 5 - Club President changes
○ Contributing factor: lack of progress (and communication) from GRC on a GRC initiated project

● 3 - external funding opportunities identified and shared with GRC
○ 2 x (known) funding submissions
○ 0 x funding outcomes

● 1 - meeting with Councillor
● 1 - Community Information Session Question Raised 

○ 1 x post session chat with Councillor

● $68,472 - estimated volunteer equivalent time (Cost of Volunteering Calculator)
○ Excluding loss of wages for GRC discussions that only occur during business hours
○ Excluding hours upon hours writing emails and following up GRC staff



Example 1:

Growth across the game and within our region has 
also been impressive over this period resulting in 
larger competitions and higher demand on our 
facility.

Example 2:

There are too many teams to conduct matches on 
the one day, hence the club is actively pursuing 
land for a junior field.

Precinct Usage since 2021

111 x Cricket participants

406 x AFL participants

520 x Soccer participants

1,027 x precinct participants

A 30%-37% growth in participants

The growth of women’s and girls participants, teams and competitions has significantly increased demand 
on the facilities for the purpose of training, games and carnivals



BITS Precinct since 2021

Infrastructure funding secured & delivered:

$4,300,000

Lost investment due to lack of Irrigation:

$175,000

Deferred Investment

$180,000 ($30,000 per year)

Co-contributions funded by sports:

$600,000

Council costs (estimated):

$300,000



The Irrigation Financial Impact on Precinct Participants

$53.55 
per precinct participant per year

Note: approx $13,394 of volunteer equivalent time is 
invested each year seeking to progress the GRC initiated 
project.

Operational Questions that are Outstanding

● System is end of life with continuous issues
● Zero visibility on the system
● Zero control over the system except through 3rd 

party communication (Regular turnover in GRC), 
Ultimately fields either too dry or too wet.

● Improvement work often fails due to water issues, 
highly stressful, costly, and demanding on 
volunteers when things go wrong. Very limited 
flexibility in the application of water

a. High administration workload on Club 
volunteers and Council when trying to 
coordinate rehabilitation / seeding / fertilizing 
/ or re-turfing.

● Puts a high demand on Council regarding 
maintenance and regulatory requirements, also 
presents an environmental and public risk requiring 
monitoring under its EA.



Next Steps

Council Decision

1. Not going to pursue the project
2. Commit to fully funding it
3. Not Decision Ready

Examples of fully funded irrigation projects:

● BITS Golf Club
○ $3.2M 

● Calliope Golf Club
○ $5M

If Not Decision Ready:

● Which department and staff member is 
leading the project?

● When will GRC staff be willing to meet 
face-to-face with clubs?

● Will GRC commit to engaging Clubs on a 
good faith basis for the purpose of this 
project?

● Does the advice to Councillors that external 
funding is unlikely remain current?

● What is the process for a CAPEX/OPEX 
allocation?

● How many years does the project need to 
wait until GRC staff present it for a 
CAPEX/OPEX investment?
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