EVALUATION WEIGHTING MATRIX - TENDER # PSA 02-19 — READY-MIXED CONCRETE PRODUCTS

The Tender Evaluation Matrix evaluates a number of financial and non-financial matters considered relevant to selecting the recommended supplier.

5 Acceptable, well exceeds all requirements 4 Acceptable, meets all requirements and exceeds some
3 Acceptable, meets most minimum requirements 1-2 Meets some minimum requirements only and may not be acceptable
0 Not acceptable, does not meet any reasonable criteria

Compliance with the requirements of the offer documents - if tender submissions do not substantially comply with the tender document then they will not be
further considered for evaluation.

Enhancement of local business and industry - Local preference/content considerations will be assessed based on the final ranking of submissions.

- BORAL GLADSTONE HANSON MIRIAM VALE
g RESOURCES PREMIX CONSTRUCTION CONCRETE 1
CRITERIA =

= Score Points Score Points Score Points Score Points Score Points
Capability / Resources 30 45?2 135 3 90 3.53 105 3 90
Past I?erformance/ Relative 15 3 45 1.54 22 5 3 45 3 45
Experience/Track Record
Quality 20 4 80 4 80 4 80 3 60
Whole of Contract Pricing 35 4.8 168 5 175 2 70 5 175
TOTAL 100 428 367.5 300 370
RANKING ] 15 3 4 26

" These scores relate to supply and delivery to Miriam Vale only
2 Have three batching plants, Gladstone, Agnes and Calliope plus new equipment
3 Two batching plants and new equipment
4 Quality of concrete supplied is not consistent and condition of delivery vehicles/unsafe

5 For supply and delivery of ready-mixed concrete to all locations except Miriam Vale

6 For supply and delivery of ready-mixed concrete to within Miriam Vale area to Fingerboard Road
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