EVALUATION WEIGHTING MATRIX - TENDER PSA # 03-19 GREENWASTE GRINDING SERVICES

The Tender Evaluation Matrix evaluates a number of financial and non-financial matters considered relevant to selecting the recommended supplier.

Acceptable, well exceeds all requirements

4

Acceptable, meets all requirements and exceeds some

1-2

Meets some minimum requirements only and may not be acceptable

5
3 Acceptable, meets most minimum requirements
0

Not acceptable, does not meet any reasonable criteria

Compliance with the requirements of the offer documents - if tender submissions do not substantially comply with the tender document then they will not be

further considered for evaluation.

" Not covered by a quality management system
2 Unknown — did not complete the documentation
3 Rates proposed may not be acceptable

S '(:,; ONARCE. MANAGEMENT | BULKHUALAGE | TROPICAL MULCH

w

= Score Points Score Points Score Points Score Points
Capability / Resources 30 3 90 3 90 3 90 3 90
?raas;szgfgcr)rrréance/ Relative Experience/ 15 3 45 3 45 3 45 4 60
Quality 20 21 40 4 80 02 0 3 60
Whole of Contract Pricing 35 4.9 171.5 263 91 4.5 157.5 4.8 168
TOTAL 100 | 3465 | | 306 | 292.5 378
RANKING 2| 5 1
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EVALUATION WEIGHTING MATRIX - TENDER PSA # 03-19 GREENWASTE GRINDING SERVICES

The Tender Evaluation Matrix evaluates a number of financial and non-financial matters considered relevant to selecting the recommended supplier.

5 Acceptable, well exceeds all requirements 4 Acceptable, meets all requirements and exceeds some
3 Acceptable, meets most minimum requirements 1-2 | Meets some minimum requirements only and may not be acceptable
0 Not acceptable, does not meet any reasonable criteria

Compliance with the requirements of the offer documents - if tender submissions do not substantially comply with the tender document then they will not be
further considered for evaluation.

':|_: WE JUST GRIND IT
CRITERIA %
= Score Points
Capability / Resources 30 3 20

Past Performance/ Relative Experience/
Track Record

24

Quality

Whole of Contract Pricing

TOTAL

RANKING

Enhancement of local business and industry - Local preference/content considerations will be assessed based on the final ranking of submissions.

4 Based on previous performance issues
5 Not covered by a quality management system
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