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RELATIONSHIPS

Action Deliverable Timeline Responsibility

1. Promote 
positive 
inclusive 
relations 
through anti-
discrimination 
strategies

Engage with Council’s Aboriginal and/
or Torres Strait Islander employees to 
consult on the review and development 
of Council’s Anti-Discrimination Policy.

February 
2021

GM People, 
Culture & 
Safety

Conduct a review of HR policies and 
procedures to identify existing anti-
discrimination provisions and future 
needs. 

June 2021 GM People, 
Culture & 
Safety

Develop, implement and communicate 
an Anti-discrimination Policy for our 
organisation.

May 2021 GM People, 
Culture & 
Safety

Inform senior leaders and employees 
on the effects of racism.

May 2021 GM People, 
Culture & 
Safety

2. Strengthen 
relationships 
through 
celebrating 
National 
Reconciliation 
Week (NRW).

Circulate Reconciliation Australia’s NRW 
resources and reconciliation materials 
to our employees.

May 
2021-2022

Reconciliation 
Action Plan 
Officer

RAP Reference Group members to 
participate in external NRW events.

May 
2021-2022

Reconciliation 
Action Plan 
Officer

Encourage Councillors, General 
Managers and all employees to 
participate in at least one external 
event to recognise and celebrate NRW. 

May 
2021-2022

Reconciliation 
Action Plan 
Officer

Organise at least one NRW event for 
external stakeholders. 

May 
2021-2022

Reconciliation 
Action Plan 
Officer

Register all NRW events on 
Reconciliation Australia’s NRW website.

May 
2021-2022

Reconciliation 
Action Plan 
Officer



RELATIONSHIPS

Action Deliverable Timeline Responsibility

3. Create more 
awareness 
of our 
organisation’s 
reconciliation 
commitments 
throughout 
our sphere of 
influence

Identify diversity and inclusion 
improvements in Recruitment Policy 
and Corporate Standard.

June 2021 GM People, 
Culture & 
Safety

Implement strategies to engage our 
employees in reconciliation.

June 2021 GM People, 
Culture & 
Safety

Communicate our commitment to 
reconciliation publicly.

January  
2021

Reconciliation 
Action Plan 
Officer

Explore opportunities to positively 
influence our external stakeholders to 
drive reconciliation outcomes. 

June 2021 Reconciliation 
Action Plan 
Officer

Collaborate with Reconciliation Australia 
and other like-minded organisations to 
develop ways to advance reconciliation. 

January 
2021

Reconciliation 
Action Plan 
Officer

4. Establish 
and maintain 
mutually 
beneficial 
relationships 
with Aboriginal 
and Torres 
Strait Islander 
stakeholders 
and 
organisations

Meet with local Aboriginal and/or 
Torres Strait Islander stakeholders 
and organisations to develop guiding 
principles for future engagement.

July 2021 Reconciliation 
Action Plan 
Officer

Develop and implement an 
engagement plan for Aboriginal and/or 
Torres Strait Islander stakeholders and 
organisations.  

July 2021 Manager 
Engagement & 
Partnerships



RESPECT

Action Deliverable Achieved by Responsibility

5. Demonstrate 
respect to 
Aboriginal and 
Torres Strait 
Islander people 
by observing 
cultural 
protocols

Increase employee understanding 
of the purpose and significance 
behind cultural protocols, for 
Acknowledgement of Country and 
Welcome to Country protocols.

August 2021 Reconciliation 
Action Plan 
Officer

Create and display an 
Acknowledgement of Country plaque 
in Council’s Administration Offices at 
Agnes Water, Boyne Island, Calliope, 
Gladstone, Miriam Vale and Mount 
Larcom.  

September 
2021

Reconciliation 
Action Plan 
Officer

A Welcome to Country is recommended 
at significant regional events, and at 
a minimum an Acknowledgement of 
Country is to be provided at Council 
events and sponsored events where 
appropriate.

July 
2021-2022

GM 
Community 
Developments 
& Events

Review Council’s Aboriginal and Torres 
Strait Islander Cultural Protocol – Event 
Policy. 

August 2021 GM 
Community 
Developments 
& Events



RESPECT

Action Deliverable Achieved by Responsibility

6. Strengthen 
respect for 
Aboriginal 
and Torres 
Strait Islander 
cultures and 
histories by 
celebrating 
NAIDOC week.

Councillors and Council employees to 
be invited to the annual NAIDOC Flag 
Raising Ceremony and NAIDOC March. 

July 
2021, 2022

Reconciliation 
Action Plan 
Officer

Invite Youth Council to attend the 
annual NAIDOC Flag Raising Ceremony 
and to participate in the annual 
NAIDOC March.

July 
2021, 2022

Reconciliation 
Action Plan 
Officer

Community Development Officers 
to deliver at least one creative event 
annually and incorporate other internal 
stakeholders.

July 
2021, 2022

Manager 
Engagement & 
Partnerships

Review HR policies and marketing 
procedures to remove barriers to 
employees participating in NAIDOC 
Week.

April 2021 GM People, 
Culture & 
Safety

Create awareness and encourage 
Council employees to participate 
in NAIDOC Events that aim to build 
respect for Aboriginal and Torres Strait 
Islander people cultures and histories. 

July 
2021, 2022

Reconciliation 
Action Plan 
Officer

7. Incorporate 
traditional and 
contemporary 
Aboriginal 
and/or Torres 
Strait Islander 
cultural 
activities into 
our major 
creative events 
program

Identify and deliver at least one major 
creative event annually to incorporate 
traditional and contemporary Aboriginal 
and/or Torres Strait Islander cultural 
activities. This can include but not 
limited to:

• Luminous  
 

• Eco-Fest 
 

• Citizenship Ceremony

 

July 
2021, 2022

May 
2021, 2022

June 
2021, 2022

Manager 
Events & 
Entertainment



RESPECT

Action Deliverable Achieved by Responsibility

8. Identify agreed 
public places 
of significance 
in the region 
to highlight 
the histories, 
cultures and 
traditions of 
Port Curtis 
Coral Coast 
(PCCC) first 
nations Bailai, 
Gooreng 
Gooreng, 
Gurang and 
Taribelang 
Bunda people

Consult with GRC representatives and 
First Nations Byellee, Gooreng Gooreng, 
Gurang and Taribelang Bunda people 
to identify key places for the provision 
of informative signage. 

May 2021 Reconciliation 
Action Plan 
Officer

9. Investigate 
and provide 
Aboriginal 
and/or Torres 
Strait Islander 
cultural 
learning and 
development

Develop, implement and communicate 
a cultural learning strategy for our 
employees. 

May 2021 GM People, 
Culture & 
Safety

Support the PCCC First Nations 
Byellee, Gooreng Gooreng, Gurang and 
Taribelang Bunda people to develop 
a publication highlighting their history 
and culture. 

December 
2021

Reconciliation 
Action Plan 
Officer

Conduct a review of cultural learning 
needs within our organisation. 

August 2021 Reconciliation 
Action Plan 
Officer

Engage local Traditional Owners to 
develop face to face cultural awareness 
training for Councillors and our 
Executive Leadship Team.  Engage local 
Traditional Owners to contribute to 
the development of a possible online 
cultural awareness training module for 
GRC employees. 

April 2021 GM People, 
Culture & 
Safety

10. Create 
opportunities 
to promote 
local Aboriginal 
and/or Torres 
Strait Islander 
culture to 
our wider 
community 

Engage and collaborate with local 
Aboriginal and/or Torres Strait Islander 
artists to design themed corporate 
shirts available to all employees as part 
of the corporate uniform.

April 2022 Reconciliation 
Action Plan 
Officer



OPPORTUNITIES

Action Deliverable Achieved by Responsibility

11. Identify 
partnership 
opportunities 
to enhance 
Aboriginal 
and/or Torres 
Strait Islander 
participation in 
activities that 
promote active 
and healthy 
lifestyles 

Review Council’s current community 
and recreation programs to identify 
opportunities to increase Aboriginal 
and/or Torres Strait Islander 
participation levels and outcomes. 

June 2021 Manager 
Engagement & 
Partnerships

Consult with key stakeholders to 
identify partnership opportunities to 
support Aboriginal and/or Torres Strait 
Islander people in pursuing healthy 
lifestyles 

September 
2021

Manager 
Engagement & 
Partnerships

12. Identify 
opportunities 
to expand 
Aboriginal 
and/or Torres 
Strait Islander 
aspects 
of cultural 
tourism within 
the region 

In collaboration with tourism and 
recreational activity operators in our 
region, undertake an assessment of 
current Aboriginal and/or Torres Strait 
Islander cultural tourism activities in the 
Gladstone Region. 

June 2021 Manager 
Events & 
Entertainment

In consultation with key stakeholders, 
identify opportunities locally to expand 
the region's cultural tourism offerings.

June 2021 Manager 
Events & 
Entertainment



OPPORTUNITIES

Action Deliverable Achieved by Responsibility

13. Support the 
development of 
a GRC Ranger 
Program to 
support and 
maintain local 
ecosystems 
and educate 
how they 
relate to PCCC 
First Nations 
Byellee, 
Gooreng 
Gooreng, 
Gurang and 
Taribelang 
Bunda peoples’ 
histories and 
cultures 

Assess the feasibility of establishing a 
GRC Ranger Program. 

June 2021 GM Operations

Table a feasibility report and implement 
recommendations to Council. 

June 2021 GM Operations

14. Promote PCCC 
language in 
the Gladstone 
Region

Ensure Council’s regional libraries 
collections include resources in the 
language of the PCCC First Nations 
Byellee, Gooreng Gooreng, Gurang and 
Taribelang Bunda people

December 
2021

Manager 
Regional 
Libraries

Provide reading literacy workshops at 
Regional Libraries.

September 
2021

Manager 
Regional 
Libraries

Develop an art project to promote 
PCCC First Nations Byellee, Gooreng 
Gooreng, Gurang and Taribelang Bunda 
peoples languages.  

July 2021 Manager 
Regional 
Libraries



OPPORTUNITIES
Action Deliverable Achieved by Responsibility
15. Investigate 

opportunities 
to incorporate 
Aboriginal 
and/or Torres 
Strait Islander 
supplier 
diversity within 
council’s 
procurement

Review and update procurement 
practices to remove barriers to 
procuring goods and services from 
Aboriginal and/or Torres Strait Islander 
businesses.

July 
2021-2022

GM Operations

Develop commercial relationships with 
Aboriginal and/or Torres Strait Islander 
businesses.

June 2021 GM Operations

Communicate opportunities for 
procurement of goods and services 
from Aboriginal and Torres Strait 
Islander businesses to employees. 

 

June 2021 GM Operations

16. Improve 
employment 
outcomes by 
increasing 
Aboriginal 
and/or Torres 
Strait Islander 
recruitment, 
retention and 
professional 
development

Establish a program to create career 
pathways for Aboriginal and/or Torres 
Strait Islander employees, that provides 
equity in professional and career 
development opportunities.

June 2021 GM People, 
Culture & 
Safety

Build understanding of current 
Aboriginal and/or Torres Strait 
Islander employees to inform future 
employment and professional 
development opportunities.

June 2021 GM People, 
Culture & 
Safety

Engage with Aboriginal and/or Torres 
Strait Islander employees to consult 
on our recruitment, retention and 
professional development strategy. 

June 2021 GM People, 
Culture & 
Safety

Promote employment opportunities 
through dedicated Aboriginal / Torres 
Strait Islander stakeholder database. 

June 2021 GM People, 
Culture & 
Safety

Engage with People Culture and Safety 
to develop culturally appropriate 
employment processes to encourage 
participation by Aboriginal / Torres 
Strait Islander candidates.

December 
2021

GM People, 
Culture & 
Safety

Increase the percentage of Aboriginal 
people and Torres Strait Islander 
people in our workforce by 5%.

June 2022 GM People, 
Culture & 
Safety 



OPPORTUNITIES
Action Deliverable Achieved by Responsibility
17. Create an 

ongoing 
disaster 
awareness 
program for 
our Aboriginal 
and/or Torres 
Strait Islander 
community 
members in 
our region 
regarding 
disaster 
preparedness 
and evacuation 
procedures 

Provide disaster awareness workshops 
to local Aboriginal and/or Torres 
Strait Islander vulnerable community 
members.

November 
2021

Disaster 
Response 
Specialist



REPORT

Action Deliverable Achieved by Responsibility

18. Provide 
appropriate 
support for 
effective 
implementation 
of RAP 
commitments

Identify a least one Reconciliation 
Champion within each business unit.

March 2021 GM 
Community 
Developments 
& Events

Define resource needs for RAP 
implementation.

Annually 
2021, 2022

Reconciliation 
Action Plan 
Officer

Engage our senior leaders and other 
employees in the delivery of RAP 
commitments.

Quarterly 
2021, 2022

Reconciliation 
Action Plan 
Officer

19. Develop an 
enhanced 
Aboriginal 
and/or Torres 
Strait Islander 
demographic 
profile to 
gain a better 
understanding 
of the 
population 
living, working 
and visiting 
the Gladstone 
Region 
 

Create an Aboriginal and/or Torres 
Strait Islander profile from the results 
of the 2016 Census.

March 2021 Reconciliation 
Action Plan 
Officer

Undertake research with key 
stakeholders to better understand the 
health and wellbeing needs of the local 
Aboriginal and/or Torres Strait Islander 
community.

March 2021 Reconciliation 
Action Plan 
Officer



REPORT
Action Deliverable Achieved by Responsibility
20. Ensure GRC 

continues their 
commitment 
and actively 
engages 
with the RAP 
process

Invite responsible officers to RAP 
Reference Group meetings to check 
progress on their deliverables.

Quarterly 
2021, 2022

Reconciliation 
Action Plan 
Officer

Report progress to Councillors and all 
GRC staff.

Quarterly 
2021, 2022

Reconciliation 
Action Plan 
Officer

Register via Reconciliation Australia’s 
website to begin developing our next 
RAP.

March 2022 Reconciliation 
Action Plan 
Officer

Seek approval from Council to 
commence with the development of 
a new RAP. Liaise with Reconciliation 
Australia and RAP Reference Group to 
develop a new RAP based on learnings, 
challenges and achievements.

December 
2021

Reconciliation 
Action Plan 
Officer

Consult with internal stakeholders and 
RAP Reference Group and present to 
Council final draft for endorsement. 
Send RAP to Reconciliation Australia for 
endorsement and approval.

June 2022 Reconciliation 
Action Plan 
Officer

Council to critically reflect on the 
learnings and achievements of the 
current RAP to inform a decision on the 
next category of RAP. 

November 
2021

Reconciliation 
Action Plan 
Officer

21. Build 
accountability 
and 
transparency 
through 
reporting RAP 
achievements, 
challenges and 
learnings both 
internally and 
externally. 

Complete and submit the annual RAP 
Impact Measurement Questionnaire to 
Reconciliation Australia.

September 
2021, 
September 
2022

Reconciliation 
Action Plan 
Officer

Publicly report our RAP achievements, 
challenges and learnings, annually.

October 
2021-2022

Reconciliation 
Action Plan 
Officer

Investigate participating in 
Reconciliation Australia’s biennial 
Workplace RAP Barometer.  

August 
2021-2022

Reconciliation 
Action Plan 
Officer
















