
Gladstone Regional Council Deputation – Tuesday 19 
August 2025

Our Community - Leading Change



Gladstone Region engaging in action Together acknowledge the Bailai, Gurang, 
Gooreng Gooreng and Taribelang Bunda peoples as the Traditional Owners of 

the land on which we live, work and learn. 

We pay our respect to Elders past, present and emerging, and would like to 
extend this respect to all other First Nations peoples.

We recognise First Nations peoples’ knowledge and continuing connection to 
land, place, and waters. 

Our community’s vision is to achieve opportunity, equity, and quality of life for 
everyone. 

Together, with every voice, we can create a better future.

Acknowledgement



Our Vision

Opportunity, equity, and quality of 
life for everyone in our community



Children born into safe homes 
with happy, healthy parents 

are statistically more likely to 
have a happy healthy life and 

access to employment and 
education opportunities.

Foundation Assumption



                                                            

                                           

Community-Led Community Voice



Issues Identification Pathway



Topic-Specific Working Groups

• First Nations Working Group

• Child Development Working Group 

• Gladstone Region Systems Leaders Working Group 

• Health Bodies Working Group 

• Housing Round Table 

• Industry Working Group 

• Shared Decision-Making Working Group

• Skills Attraction Working Group 

Measurement and Evaluation

• Data and Evaluation Working Group

Working Groups 



• Our families have access to life’s basics, feel independent, 
and have purpose.

• Our children feel safe, happy, and loved, growing up at 
home with their families.

• Our children are starting school ready to learn and on track 
to thrive.

Gladstone Region Wellbeing
Action Plan 



Gladstone Region Wellbeing 

Measurement Framework
Understanding Measurement

EvaluationLearning

Gladstone Region Wellbeing Data and 

Evaluation Working Group measures 
the impact of our community’s 

collective efforts in shifting the dial for 

improved wellbeing in the region.



Establishment of 
collective impact 
foundations

Implementation 
commencement 

Implementation 
momentum – early 
indicators of change

Early project 
outcomes visible 

Multiple and 
significant project 
outcomes visible 

Phases of the Work 

2020   2021 2022               2023                2024             2025  ………….          2029

Invitation to SPSP    >    Funding Contracts    >    Working Groups    >    Projects …………….    
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Focus: Has the community-led work of GRT impacted wellbeing outcomes for our community?

Role: Answer the Key Evaluation Questions:

KEQ 1:  Has the initiative improved wellbeing in the region across the focus areas of the Theory of 
Change that we intended to shift? Where have the results made a difference?

KEQ 2: Is the impact effective, sufficient, sustainable and enduring? What improvements have been 
enabled in the systems?

KEQ 3: To what degree have the outcomes justified the investment?

    

Data and Evaluation Group Purpose 

Data and 
Evaluation 
Working 

Group

Evaluate 
Outcomes  

(at a point in 
time)

 
 
 

Topic Specific Working Groups

     



Together in Action 2025: A movement of shared 
community pride and a celebration of local stories



Collective efforts make Early Childhood 
Development Supports easier to access.

Local Early Childhood Development Supports Workshop



Our Children Have Access to Quality Education Support

27 of 27 local ECEC Centres have participated in a recent survey 
to update collective understanding of access and availability of 
quality early childhood development and learning for children in 
our community.

Integrity of findings have been validated by participating ECECs. 

Report to be shared with wider community for collective 
understanding and co-design of solutions development.



Gladstone Region Housing Round Table 
Housing continues to be a critical social impact for Gladstone.

Housing Round Table

• Collaborate across 3 levels of government and non-government 
stakeholders 

• Demonstrate a community-led high leverage activity responding to 
changes and impacts on the region. 

• Coordinate a cross-sector, multi-government, whole-of-community 
approach

• Reconvene regularly to sustain collaboration and momentum

• Collate housing and population data to guide planning and solutions.

• Apply a “critical friends” approach to test assumptions                             
and strengthen methodologies.



The Gladstone Region Housing Strategy

Gladstone Region                                           Housing Monitoring Model

Gladstone Region                                           

Housing Monitoring Model

https://app.powerbi.com.mcas.ms/groups/me/reports/0d42cfe2-8a28-4300-8e43-1daf73a3f59e/ReportSection4b474394a9ab2509dacd?ctid=fdade0c4-3fea-4320-ae53-1a1742aeff1e&experience=power-bi


• GRT Leadership Group 

• Annual planning and regular scheduled progress meetings 

• Participation in Issue-specific Working Groups 
• Housing – Mayor, Councillors and Relevant Officers

• Sector Capacity Building – Neighbourhood Centre and Interagency 

• Collaborative Community Engagement 

• Projects and Activities 
• Referral Tools and Program Mapping building on Community Services Directory

• Early Childhood Supports – Library Programs  

• Data sharing 

Gladstone Regional Council – Partnership 



• Deputations 

• Online – project updates on GRT website 

• Internally via GRC Teams involved in collaborative projects eg Skills 
Attraction, Housing

• Invitation to visit GRT office to meet your backbone team

Gladstone Region engaging in action Together belongs to our 
whole community …

       you are welcome to 
participate!

Invitation - to keep you informed in your preferred 
format



Thank you -  Questions 
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