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Welcoming Cities / Accreditation Report: City of Gladstone

Welcoming Cities has awarded Gladstone City
Council the status of Established Welcoming City.
An Established Welcoming City celebrates success
in initiatives and policies that foster leadership in
social and cultural inclusion, projects its reputation
as a sector leader and is a prominent member of
the Welcoming Cities network.

Welcoming
V0o 5es

Introduction

Welcoming Cities supports local councils, and their communities,

to work towards greater social, cultural, civic and economic success.
Assessment and accreditation as a Welcoming City allows councils
to benchmark progress and identify gaps in their welcoming and
inclusion practice.

The benefits of Accreditation include:

® Increasing the impact of council initiatives for the whole community
e Providing a mechanism to plan for improvement and change

e A positive and welcoming reputation; and,

e Opportunities for shared learning.
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City of Gladstone profile

The population of Gladstone was 63,515 in the 2021 CENSUS. It is estimated to
increase by 0.8% each year until 2046.

Gladstone is home to people from diverse Aboriginal and Torres Strait Islander
cultures and languages. The first people associated with the Gladstone area were
the Aboriginal people known as the Bailai, the Gurang, the Gooreng Gooreng and
the Taribelang people. In 2021, CENSUS 6.2% of Gladstone's population identified
as Aboriginal and/or Torres Strait Islander.

The City of Gladstone is home to a highly diverse population, with 13.3% reporting
being born overseas. Gladstone is home to people from more than 100 countries
speaking more than 80 different languages athome. .
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residents born from 153 Aboriginal and/
overseas countries or Torres Strait
Islander
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Executive Summary

The City of Gladstone is a diverse and inclusive city that prides itself on being
welcoming to all. Gladstone Regional Council has demonstrated a solid
commitment to the community in all its diversity to ensure equitable access, social
inclusion, economic development opportunities, and respect for human rights for
all people who live and visit the city.

The City of Gladstone submitted the evidence for an Accreditation Assessment
against the Welcoming Cities Standard at the Established Level.

The benefits of the Accreditation include, but are not limited to:

¢ Increasing the impact of council initiatives for the whole community

® Providing a mechanism to plan strategically for improvement and change
e A positive and welcoming reputation

e Opportunities for shared learning

Welcoming Cities recognises and commends the ongoing work of the Gladstone
Regional Council and the genuine efforts undertaken to build an inclusive community
where all residents have a sense of belonging regardless of ethnicity, cultural
background, or religion.

Welcoming Cities has awarded Gladstone City Council the status of Established
Welcoming City. An Established Welcoming City celebrates success in initiatives

and policies that foster leadership in social and cultural inclusion. An Established
Welcoming City projects its reputation as a sector leader and is a prominent member
of the Welcoming Cities network.

The Established Welcoming City status was awarded based on an average score of
4.1 out of 5 in the first category of the Welcoming Cities Standards—Leadership.

Evidence was assessed against an Assessment Rubric of Compliance (Appendix A).

This report discusses the strengths and opportunities for the Leadership category of
the Standard and provides the Council with recommendations.

City of Gladstone is highly encouraged to apply for the
Advanced level of the Welcoming Cities accreditation due
to their strong performance and deep commitment to
v‘e‘E(Llc‘éeﬂg gTdY welcoming practices. This recommendation comes with
the expectation that City of Gladstone will implement the
outlined opportunities and recommendations to further
enhance their practice, programs and initiatives.
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Assessment Aim

The Accreditation Assessment aims to determine whether the City of Gladstone
is at the ‘Established’ stage of compliance with the Welcoming Cities Standards.
Established Welcoming Cities project their reputation as sector leaders and are
prominent members of the Welcoming Cities network.

Methodology

The assessment provides the City of Gladstone with a Welcoming Cities
Accreditation that includes constructive feedback on the Welcoming Cities Standards
Leadership category by identifying strengths, opportunities, and recommendations.

The assessment comprised a review of evidence submitted by the City of Gladstone
to Welcoming Cities. This evidence was scored against each indicator of the first
section of the Welcoming Cities Standard. The City of Gladstone's evidence included
documents representing policy, internal and external programming, and practices.

After submission, Welcoming Cities conducted a focus group with council
employees to gain clearer insight into council-wide community engagement
processes and practices.

Welcoming Cities assessed all documentary evidence against the Assessment
Rubric of Compliance (Appendix A), marking each indicator with a score out of

5. The Assessment Rubric was developed in 2020 by the Monash Migration and
Inclusion Centre (MMIC) in consultation with Welcoming Cities, with scores related
to the level of compliance.

Desktop review

The evidence presented for review shows the council’s policies being applied
council-wide and community-wide. It showcases several successful council initiatives
that promote Gladstone as a highly diverse community and harness the power of

its diversity. The evidence includes numerous stories of success and demonstrates
the council's commitment to being a sector leader. Welcoming Cities acknowledges
the outstanding progress made by Gladstone Regional Council in recent years and
celebrates the results achieved.
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Evidence Assessment
and Considerations

All submitted evidence has been assessed against the Accreditation Rubric to

ensure a thorough and consistent evaluation of the Council’s efforts across key areas.
The rubric provides a structured framework for evaluating the extent to which the
Council’s policies, programs, and initiatives align with the Welcoming Cities Standard.

However, it is essential to note that the quality and completeness of the evidence
provided can influence the assessment outcomes. Instances such as incomplete
policy documentation, cropped or unclear screenshots, and insufficient context in
supporting materials may impact the ability to determine the level of compliance
against the indicators accurately.

Accreditation result

Criterion Average
1.1 3.6
1.2 4.3
1.3 4.3
1.4 4.0

Total 4.1
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Leadership

Overview

Gladstone Regional Council has demonstrated a strong commitment to fostering a
welcoming and inclusive community through its strategic vision, policies, and initiatives.
The Council actively promotes a culture of inclusivity by supporting community-led
initiatives, encouraging diverse representation, and engaging with various stakeholders to
ensure the needs of all residents are considered. Its approach emphasises collaboration
with community organisations and local businesses to create opportunities that enhance
social cohesion and economic participation. The Council also recognises the importance
of cultural diversity and reconciliation, embedding these values within its broader
strategic frameworks.

While the Council’s efforts provide a solid foundation, opportunities remain to enhance
further its leadership role in fostering inclusion and diversity. Strengthening targeted
engagement with underrepresented groups, ensuring that policies address the specific
needs of diverse communities, and establishing dedicated advisory structures could
further supportinclusivity. As the region grows and diversifies, planning for future needs
such as multilingual communication and culturally responsive services will be essential to
sustaining a genuinely welcoming community.

Strengths

Commitment to Declaring a Welcoming Community

Gladstone Regional Council has provided substantial evidence demonstrating its
commitment to being a welcoming community through various initiatives, including
promotional videos, community events, and strategic partnerships. The Glad to be in
Gladstone campaign effectively showcases positive migrant contributions and settlement
stories, reinforcing the region’s commitment to diversity and inclusion.

Strategic Community Development Approach

The Council's Community Development Strategy demonstrates a clear commitment to
representing the community's issues and interests across different levels of government,
services, and organisations. The strategy firmly embeds principles of diversity and inclusion,
emphasising that the right of all community members to be heard and to participate

is a non-negotiable priority. This strategic approach ensures a holistic and responsive
engagement with the broader community to enhance social cohesion and well-being.

Support for Community-Led Initiatives

The Community Celebration Fund underscores the Council's dedication to supporting
community-led events contributing to the region’s destination profile and public interest.
This initiative empowers local community organisations, enhances cultural visibility, and
fosters social inclusion by celebrating diverse traditions and heritage.
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Inclusive Workforce Attraction and Development

Gladstone Regional Council has proactively supported local businesses adopting
inclusive recruitment practices. The Skills Attraction Employers Toolkit provides
practical guidance on creating inclusive job advertisements, leveraging social

media effectively, and attracting a diverse workforce. The Council's social media
platforms further reinforce this effort by featuring real success stories of migrants
thriving in the region, offering inspiration, and promoting the benefits of migration to
the community.

Commitment to Reconciliation

Evidence suggests that the Council is deeply committed to reconciliation with
Aboriginal and Torres Strait Islander communities. Their Reconciliation Action

Plan showcases a rigorous approach, including clear evaluation frameworks,
accountability measures, and designated responsibilities for deliverables. Internal
engagement in the RAP’s development indicates that Council staff are actively
invested in reconciliation efforts, demonstrating an organisational culture that values
and respects First Nations peoples.

Recognition of Multicultural Assets

Multilingual skills and a multicultural society are recognised as valuable assets within
Gladstone's community. This approach ensures that cultural diversity is viewed as a
strength and an integral component of the community’s development strategy.

Effective Disaster Preparedness and Community Engagement

The Council has demonstrated leadership in ensuring inclusive and culturally
appropriate disaster preparedness efforts. Events such as the Disaster Resilience
World Fusion Dinner successfully brought together representatives from First
Nations, migrant, and receiving communities. These events provided community
members with critical information in an accessible format, fostering resilience and
strengthening community connections in times of crisis.

Strategic Partnerships for Inclusive Community Support

Gladstone Regional Council has demonstrated a strong commitment to fostering
strategic partnerships that enhance inclusivity and accessibility for migrant and
refugee communities. Collaborations with key organisations have resulted in
culturally appropriate and in-language support services through the Virtual
Community and Neighbourhood Centre.
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Opportunities

Facilitating Direct Engagement Between Migrant and First
Nations Communities

While the Council has undertaken significant efforts in fostering social cohesion, there is an
opportunity to create dedicated initiatives that intentionally bring together representatives
from migrant and First Nations communities. Currently, while both groups may participate
in broader community events, there are no targeted programs or initiatives designed

to facilitate meaningful dialogue and connection between them. Establishing specific
platforms for cultural exchange and mutual understanding could enhance social cohesion,
foster stronger relationships, and celebrate the rich diversity within the region.

Tailored Policies and Plans for Enhanced Representation

The Council's policies and strategic plans currently adopt an inclusive “for all” approach;
however, a more significantimpact can be achieved by identifying and addressing

the specific needs of diverse population groups, including migrant and refugee
communities. Broad, all-encompassing strategies risk overlooking the nuanced challenges
faced by minority groups. Developing tailored action plans that explicitly identify

migrant and refugee communities as key stakeholders can lead to more effective and
meaningful representation.

Establishing a Dedicated Migrant and Refugee Advisory Group

As Gladstone’s population grows and diversifies, establishing a dedicated advisory
committee or working group focused specifically on migrant and refugee communities
would provide a structured platform for engagement and advocacy. While including
migrant representatives in existing committees is a positive step, a specific advisory
group would enhance the Council's capacity to address unique challenges, foster deeper
engagement, and support culturally responsive policymaking.

Preparing for Multilingual Communication Needs

As the city develops and its multicultural population expands, the demand for multilingual
resources and communication materials will inevitably increase. Proactively developing

a framework for multilingual service delivery - such as translated materials, multilingual
signage, and interpretation services - will ensure that the Council is well-prepared to meet
the evolving needs of its diverse community. Early investment in these resources can
enhance accessibility and engagement across all sectors of the community.

Expanding Staff Training on Anti-Racism, Diversity, and Equity

The Council has an opportunity to strengthen its internal capacity by expanding staff
training on anti-racism, diversity, and equity. While some foundational training may exist,
further development in these areas will help staff better understand systemic inequalities,
respond to discrimination, and actively promote inclusive practices. Ongoing and
comprehensive training will also support a more culturally safe and responsive workplace
and service environment for employees and the wider community.




Welcoming Cities / Accreditation Report: City of Gladstone

"adusipne
196.e1 Aq pasn pue passedde sl
JUS3UOD Aue 1ey} 92USpIAS Sl 81ay |

'S9W02IN0 palisap aroidwil

01 s1sIx@ ss@204d uonenjeas Uy
"SIop|OYa|e]s [euIa]Xe JO SPasu Y}
Buneaw ui |njssedons uanroid aney

"S1eWLIO)
a1eudoidde Buisn sispjoyayels
papusiul 0} 8|qIssadde ANy
S11US1U0YD) "SBWI0DIN0 pue

"sedoualpne 196.e) Jo spasu By}

‘aseydjuswdojansp

“Ao1jod quens|au

pue ‘siap|oysyels Juaiayip Bunabiey seousipne 19b.e) pauljep 199W Ja)19q 0] Spew 8q P|Nod Jo Buuuerd syy ui jo uoneyuswa|dwi ERITETJVEY
sanianoe jo ebuel e ybnoiyy AlJes|d yum ‘'seninnde |eusnxe sjuswanoidwi "uoneuswa|dwi sl uonejuswa|dwi |eulaixe Jo uonejusws|dwi
peaidsspim si uoneuswa|duwi jJo abuel e Jo @duspIne Sl aiay | [BUISIXS BUIOS USaq Sey alay| |eutaIxg 22UspING ON| |eusaixg

1uasaud

aq Aew sainseaw uonenjeas pue

‘Kianijep Joy Aljigisuodsas aney

spes|109foid 1o sdnoib sdusialey

"S9WO021N0 ‘slap|oyasiels papuaiul

pUE SUONDE PBIEIISUOWISP YHUM JO Spaau ay1199W 0} Palo|ie)

‘uoeyuswa|dwi jo A1oisiy e aq 2Je SBIIAIIDE [eUISIU| 'SOUIODINO 'sdnoub 1e6ue) paulep ‘aseyd juswdojansp

Kew alay] “|njssedons usnoid pue seduaipne1abiel pauljep Kjjented Ajuo aney io pare|osi Jo Buiuueid ayy ui “Ao1j0d 1uens|au 2Juspine
usaq aAey pue suoijelado Ajiep jo Alresp yum ‘seniande jeussqul | uejnBail aq Aew asay) Jenemoy sl uonejuswa|dwi Jo uoneyuswa|dwi uonejusws|dwi
1ied se pasijewiou aJe sadnoeld paysi|gelss jo sbuel e ale aiay | 1SIX® SIIAIIDE [BUISIUI BUIOS [BUISIU| | [BUISIUI JO SDUSPIAS ON| |eusaqu]

‘Ko1j0d enosdwir Aisnonunuod
013sIxa seonoeid uonenjens

‘(s40}|12uNoD Joluss

Jo Johew ayy Aq uswasiopus “69)
[IDUNOD Y1 UIYIIM SIapes| Joluas
wiolj Aoed0ApE Sl 818y} ‘Pauljep
Buleq sanijigisuodsal se |om sy

|lPUNod
oy} ul syuswipiedsp/suonouny Jo
sbuel e ssouoe aAnde ale saIdljod

JIoUNod By Ul
SUOI1DUNJ SNOLIBA Ul PaPPagWa a.e
somewiel) o16e1e.1s/ue|d/Ao1j0d BY |

'sainsesaw

/S@WO021N0 palisap yym Buoje
‘pPaulep aie sisp|oyayels papusiul
Jo/pue sanljiqisuodsal Aoy

‘pouiad uonelpaIddy Jeak-aaiyl
a1 (1se9| 1e) Bujuueds ‘pamains.
KjaejnBai pue uaind si s lomawlel)
o16e1e4)5/UR|d/Ad1j0d URAS R4 BY |

‘Pa|Ie19P SOWO2INO
paiisap Jo/pue a|qisuodsal
Kyied sespd ou st a1au 1sixe

Maina1 1oy sue|d ou Janemoy
"sdomewiel) o16s1ens/ue|d/Aoljod
1Ua1IND pue JueAs|al B S| 818y |

‘aseydjuswdojansp
Jo Buiuueld sy ui si
slomawiel) o1barens
/uejd/Aa1jod uens|ei y

“SJlomawlel)
o16a1e1s/ue|d/Ad1j0d
JUBAS|BI B JO BDUS)SIXS
aU1JO 82UspIAS ON|

S2USPIAS JJoMawely
Juerd/Aoijod [DUno)

aueldwod ||n4 °g

aoueldwod ybiH {7

asueldwod |eiued '€

asueldwod mo g

asuerdwod oN ‘L

VY Xipuaddy

Kio6eyed adusping

o




	City of Gladstone: Accreditation Report
	Introduction
	City of Gladstone profile 
	Executive Summary 
	Assessment Aim  
	Methodology  
	Desktop review  
	Evidence Assessment  and Considerations 
	Accreditation result 
	Leadership 
	Overview
	Strengths
	Opportunities

	Appendix A

