Contracts and Procurement Reporting

- FY25 Reporting

The table below outlines first six (6) months of FY25 with Purchase Orders (POs) raised which includes
commitments against Contracts and spend profile which includes invoicing and credit card spend:

Contracts and Procurement Reporting

Total Number Purchase Orders on Purchase Orders on
Purchase Orders Raised Contract Terms Purchase Order Terms

7,290 75.3% 24.7%

FY25 (1 July 2024 to 31 December 2024)

Total Number Total Number
11k 1,011

Total % Spend

Local Suppliers Engaged Purchase Orders Raised

Local Business % Sp

Purchase Orders Raised Purchase Orders Raised
less than 515K 515K to $200k

6,800 434 56

Purchase Orders total value Purchase Orders total value Purchase Orders total value
less than 515K 515K to 5200k Greater than 5200k

10.5m 17.8m 51.5m

On Contract

80% 71% 728

First Nations % Spend Total % Spend

Greater than $200k

First Nations Suppliers

Purchase Order Terms Engaged

2.77% 29% 16

Top 10 Suppliers — Transactions Top 10 Contracts — PO Commitments
72-24- GAWTP Inlet Distribution structure [ : :: <2
255-21 - Waste & Recyclables Roadside Collection Service [N -.oss.574
RPOS 103-21 - Road Worls and Associated Senvices NN 2055752
rP 05 86-24 - Civil Materidls [ s 10s00s
74-25 - Benaraby Landfill piggyback Liner | :.055.051
10g-24 - sewrer sising vzins [ :-47.552
res 81-23 - plant Hire [N 2362204
79-22 - advanced metering infrastrucrure [N 1725885
Psa 119-22 - Cleaning services [ 1545222
RPOS 205-21 - RPOS Engineenng Services [ 1488038

Lot conrceng yLte - N ::,727,0c5
wccullough Robertson Trstaccount [ 5501529

PROJECT IRRIGATION AUSTRALIA PTYLTD [l 1732873
1rswaste & reyding [l 1479920
OpalHoldings (o} ptyutd [l 1,454,856

Department of Environment & science (waste water_ il 132571

Purchasing — Invoices + Credit Card
Contracts — Purchase Order (PO} Commitments

T8 C Services Pty Tjis Programmed Industrisl.. [l 1,209,675
miniexcavations [l 1,213,203

Tiiliypry ed [l 2,141,608

Ampol AustrzlizPetroleum pryitd il 1,050,370

8- 510,000,000 520,000,000

- FY24/25 Reporting

The table below outlines information and data on Purchase Orders (POs) raised less than $15K for the first six (6)
months of FY25.

$- §5,000,000

Breakdown less than S45K

FY25 (1 July 2024 to 31 December 2024)

$10.55m 93% 13% * operations
= Community and Lifestyle
Purchase Order Count First Nations Suppliers Local Suppliers Engaged
6 800 14 602 Assets and Environment
’
Total % SValue Total % Number Local Business % Spend
On Contract On contract
85.5% 75.3% 1.24% 83.5%

Top 10 Suppliers
(Purchase Orders less than 515k)

Number Purchase Orders Value Purchase Orders Less spend by Business Unit

Less than $15k vs All than 515k vs All

® Finance Governance and
Risk
® Customer Experience

u Office of the CEO

Spend by Order Type

REECE PTY LTD $389,551.62
WORKFORCE ROAD SERVICES FTY LTD $386,411.28
AMPOLAUSTRALLA PETROLEUM 3304,500.52 = Direct Delivery
AESTECSERVICES 5248,370.07
FROGRAMMED INDUSTRIAL MAINTENANCE 5$1EE,278.40 = Warehouse
MINI EXCAVATIONS $185 69068
ISENRING ELECTRICS PTY LTD 5176,579.99
FLATINUM ELECTRICAL CONTRACTORS GLADS 5175,197.01
AUSLEC £156,924.96
BRIDG ESTOME AUSTRALIA LTD 3154592 45

5- $200,000.00 $400,000.00




