
Taking a strategic approach 

Sector Transformation





Peak Bodies

Peak Tourism Body

GAPDL
Capricorn Enterprise

Peak Business Body

Gladstone Chamber of Commerce
Advance Rockhampton
Gladstone Engineering Alliance

Peak Community Organisation Body

NFP House

Focus on development of tourism 
organisations & the tourism sector

Focus on development of private 
enterprise & the business sector

Focus on development of 
not-for-profit organisations & the 
sector

1.Funding from all levels of 
government
2.Membership funding
3.Program Based funding

1.Membership funding
2.Program Based funding

1. Program based funding

• Seeking funding from all levels of 
government

• NFP organisations can’t afford 
membership fees



• Is the not for profit sector important?

• Is it at risk of decline? Is funding having an impact in the community or are there risks to 
safety, compliance and sustainability? 

• What are the challenges?
• Low return on investment – what have we seen for the estimated $400M spent by industry/Government in 

Gladstone in the last 10 years?
• Volunteers are reducing
• Non compliance is prolific
• Fraud
• Membership and participation decline = social decline

What we are doing differently to combat this….

Critical Questions



initiatives

• Task based volunteering

• NFP House volunteer portal

• Workplace volunteering

• NextGen volunteering

• Regional/remote community solutions

• LynkAll

• Regional Report Card…



Add a subheading

Regional Report Card

• 9 months on…

• Based on compliance and 
sustainability

• A seamless and enriching 
process for the community 
organisations

• Enables strategic, 
measurable funding 
decisions

• Early findings for 2023….



Federal and State departments have volunteering spread across many portfolios

it misses a holistic focus

Nfphouse provides council an opportunity to invest in a strategic, measurable solution

For example; $100,000 per annum to contribute to:

Assessments and improvement plans

The regional report card

The volunteer portal

Research, data and reports



Moving Forward

How do we engage with Council for this

strategic, measurable solution?
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