MISSION

To strengthen a resilient,
skilled, compliant Not For

N H Profit Sector that contributes
FP OUSG to the local economy and

Not-For-Profit House community wellbeing.

INVESTMENT

)
Corporate &
Government Partnership

AW/

COMMUNITY

PRINCIPLES

> People developing people
> Technology adoption

> Intergenerational continuous improvement
> Leadership across the sector
> Collectivism

Strategic Approach
Return on Investment
Risk Reduction

ision Making
d Volunteering

Matching volunteers and opportunities

Workplace volunteering program

Retirement transition volunteering program

NFP House Framework - knowledge transfer and key learnings
Data and monitoring - identifying needs and measuring
improvement in the sector

Green tick standards for Not For Profits

Green tick certification for Funders as an eligability filter
Formal training in grants, governance and compliance,
financial management, cyber security and conflict resolution

roductions and referral



PRINCIPLES

> People developing people
> Technology adoption

> |Intergenerational continuous improvement
> Leadership across the sector
> Collectivism

Strategic Approach
Return on Investment
Risk Reduction

NFP House

Not-For-Profit House

Improving the local economy & community wellbeing

Not For Profit House (NFP House) provides a wraparound service to support the Not For Profit sector, through 3
pillars: physical location, training and tools, and sector development and volunteering. Corporates and Governments
invest in NFP House to improve their return on investment in the sector and reduce risk and fraudulent activity.

THE OFFERING: GLADSTONE REGIONAL COUNCIL:

NFP House aligns with the following Gladstone Regional Council Priorities:

Gladstone Regional We deliver; we challenge the status quo, and we continually find better ways to reduce costs and
Council Value - improve services

Efficient:

Gladstone Regional We care about each other, and our environment and we recognise that community is the core
Council Value - of our business

Community:

Gladstone Regional - Communities are well understood, with programs and services designed to strengthen our region
Council’'s Connecting - Engagement and Partnerships: supports and engages with the community to build community
Communities Priorities: resilience and capacity to ensure the people in our region are empowered and actively engaged

- Understand the needs of our communities and customers in order to design and enhance the way

we deliver our services
- Implementing a strategic approach to community development that is focused on inclusion, planning,

capacity building and place making
- Engaging our communities to build connections and promote health, happiness and welbeing

Partnering with NFP House would:

Build connections and promote health, happiness and @ Provide access to data and research on the not for profit sector,
wellbeing via: Improving the understanding of the sector and informing
- The physical location of NFP House, a point of connection and decision making
access to expertise and assets
- The revolutionising volunteering pillar of NFP House @ Provide alignment to the Council company value ‘efficient’ by
supporting the implementation of the Green Tick Certification
@ Build the capacity, skills and resilience of the not for profit sector process which will cascade this value through the not for profit
via the Green Tick Standards and related coaching and training sector

Deliver an efficient way to award funding via the Green Tick
Certification

@ 1a 136 Goondoon Street @ Ph: 0460 792 812 @ admin@nfphouse.org.au
Gladstone QLD 4680




