
Framework Principles
• Investing long term
• Valuing volunteer workforce
• Embedding volunteerism in our culture
• Collectivism, do with, not for
• Applying responsive learning
• Aligning relevant key stakeholder 
 programs to the framework
• Managing volunteers to grow through
 people performance
• Embracing strengths and identify 
      opportunities to grow volunteering 

Communications
• Messaging
 - Recognition of formal & 
  informal volunteering
 - Volunteer expectations 
 - Normalise volunteering

Research/Evaluation
• Economic value of volunteering
• Corporate volunteering 
• Retiree programs

NFP House
Not-For-Profit House

Framework for 
Our Community Wellbeing 

Gladstone Regional Council’s Community Development Strategy      |      NFP House’s Strategic Plan            
Volunteer Queensland-State Strategy      |     Volunteer Australia-Towards a National Strategy for Volunteering             

 International Association for Volunteer Effort (IAVE)-Strategic Plan   
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