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Elected Members

Councillor - Mayor M J Burnett
Councillor G G Churchill
Councillor K Goodluck
Councillor R A Hansen
Councillor D V O'Grady
Councillor C A Trevor
Councillor N Muszkat
Councillor C Cameron
Councillor D Branthwaite

Officers

Mrs L Dowling (Chief Executive Officer)

Mrs R Millett (Executive Secretary)

Mrs T Whalley (Manager Governance and Risk)

Mr M Holmes (General Manager Finance Governance and Risk)
Ms C Quinn (General Manager Strategy and Transformation)
Ms K Lee (General Manager Community Development and Events)
Mr J Tumbers (General Manager Operations)

Mr M Francis (General Manager Strategic Asset Performance)
Mr R Huth (General Manager Customer Experience)

Mr T Mienie (General Manager People Culture and Safety)

Ms J Bolt (Governance Trainee)

Mr M Harris (Media Advisor)

Mr D Dunett (Digital Content Officer)

Ms L Cattermole (Community Investment Officer)

Ms E Costello (Community Development Specialist)

Ms M French (Community Development Officer)

Ms B Janson (Manager Community Partnerships

Mr B Meiring (Manager Tondoon Botanic Gardens)

Ms E Landman (Manager Revenue Services

Ms K Wockner (Manager Contracts and Procurement)

Ms K Patrick (Roads Maintenance Performance Contract Team Leader)
Mr G Scanlan (Economic Development Specialist)

G/0.3.2. APOLOGIES AND LEAVE OF ABSENCE

Nil

G/0.3.3. MESSAGES OF CONDOLENCE

Nil
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G/0.3.4. DECLARATION OF INTERESTS

Mayor Burnett

Mayor Matthew Burnett declared a conflict of interest in Item G/6.1 Tender 66-23 Dawson Highway
and Drynan Drive, Intersection Signalisation as while he was the Labor Party candidate for Flynn in the
recent Federal Election, the Labor party made a commitment for funding towards the project. Mayor

Burnett advised that as Council is the contractor for the project he has a conflict of interest.

Mayor Burnett left the room during consideration of item G/6.1.
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G/1. MAYORAL STATEMENT OF CURRENT ISSUES

| would like to start by acknowledging our Citizen of the Year and Australia Day Award winners. Our Citizen
of the Year, Suzanne Thorne; our Young Citizen of the Year, Elle Hetherington; our Sport and Recreation
Award winner, John Roeser; Young Peoples Sport and Recreation Award, Olivia Lester; the Arts and Culture
Award, Clyde Cameron; the Community Event Award went to the Ubobo Soldiers Settlement Centenary;
the Community Volunteer Award, David Noye; and the Mayor's Community Champion, Cheryl Latimer.
Congratulations to all those winners and everyone who was nominated, | know there can only be one
winner but everyone who was nominated in every one of those categories has just done so much for our
community and so much for their area, whether that be sport and recreation or community volunteering,
we thank them all for their service to our community and congratulate the winners.

Of course on the same night we welcomed about fifty new Australian citizens to the Gladstone region from
twenty one different countries. So fantastic to have, as | said last time, our new citizens being welcomed on
the same night as we acknowledged the people that have given back so much to our local community.

We had Australia Day festivities for the first time at East Shores and in Rosedale, Turkey Beach and Builyan
and of course right across the region there was events as well. The Bulls, Boots & BBQ's at the Calliope
Rodeo on the Saturday and just a bunch of activities for Australia Day right across the region, Agnes Water
had a fun day there as well. Thank you to Kylie and her team again for putting on our Australia Day events
across the region. East Shores was very popular and I'm sure in two years time it will be back there again,
but next year the regional event will be back in Millennium Esplanade.

History was created in Gladstone on Saturday with the NRL Dolphins running on the field for the very first
time against our Central Queensland Capras. | think anyone who was there will agree it was not just a
fantastic day of footy but a fantastic weekend of footy as well with the coaching clinics and the all abilities
clinic and the sportsman lunch and everything else that went with it. It was certainly good to see the
Dolphins run on for their very first game at Marley Brown. As | said to the Dolphins CEO on Sunday, the best
part was watching the kids run out on the field at half time and full time, although they did struggle to get
them off the field after a while. The kids from the Gladstone region and visitors really had a fantastic time,
and | think if the NRL would allow them to run on the field they might be able to burn off some energy
during the half time breaks we might get a lot more kids back to the footy because it was just a fantastic
day.

Events coming up in the Gladstone region of course the Agnes Blues, Roots & Rock Festival on Friday 17
February to Sunday 19 February, you better get in and get tickets for that quickly. The Community Musical,
Grease on 23 February, it starts then and then of course goes over a couple of weekends. The Tannum Crab
Classic is coming up on Sunday 2 April as well, just a few events to keep you entertained over the next few
weeks.

This morning we have some special guests in our Gallery with us, it gives me great pleasure to recognise
Brent Braddick and his career, a career which has spanned five decades, an incredible 38 years with the
Gladstone Regional Council and Gladstone City Council. Brent joins us today alongside his wife Raylene,
thank you for joining us this morning. Brent commenced his career in January 1985 and worked in several
roles including the Ganger at the Tondoon Botanic Gardens, the Horticultural Foreman for the city,
Technical Officer for Parks before stepping into the newly created Curator of the Tondoon Botanic Gardens
in 2005 - a role he has held for the past eighteen years. Brent's knowledge and experience was integral in
the development of the Tondoon Botanic Gardens, no one can dispute that, for the past thirty four years,
and he has lived on-site with his family.

On behalf of Gladstone Regional Council, | would like to thank you for your commitment and dedication in
the fundamental role you have played, and is not limited to, but let me mention a few.
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For the Gladstone City: the planning and development of many parks and median strips; the planting of
thousands of trees; the planning of kilometres of irrigation around the city and around the region.

For the Tondoon Botanic Gardens: your involvement in the development of the Tondoon collection
database, which is still to date the only database from a Botanic Garden in Queensland that can digitally
'talk' to the Queensland Herbarium. Surveying the location of nearly all the plants in Tondoon, linked with
accurate origin documentation, nursery records and planting records for virtually all the plants in the
Gardens, which can now be searched and viewed on a digital interactive map in the field, this is a highly
significant achievement. In Australia, only the National Botanic Gardens in Canberra and the Royal Botanic
Garden in Sydney have similar systems, not bad for regional Queensland. The development of course of the
Norm Gibson Herbarium, which now contains around four thousand species collected from plants growing
in this region. Discovering four new plant species; and working alongside many volunteers and educating
our region on all thing's flora.

Brent, we wish you health and happiness and the best in your retirement and thank you for your

contribution to our community for the past 38 years. Our Botanic Gardens are what they are today because
the work you have put into them, so thank you very much.
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G/2. CONFIRMATION OF MINUTES
G/2.1. CONFIRMATION OF GENERAL MEETING MINUTES FOR 17 JANUARY 2023

Responsible Officer: Chief Executive Officer
Council Meeting Date: 7 February 2023
File Ref: CM7.2

Purpose:

Confirmation of the minutes of the General Meeting held on 17 January 2023.

Officer's Recommendation:

That the minutes of the General Meeting of Council held on 17 January 2023 be confirmed.
GM/23/4917 Council Resolution:

Moved Cr Churchill
Seconded Cr Trevor

That the Officer's Recommendation be adopted.

CARRIED
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G/3. OFFICERS' REPORTS
G/3.1. 2022 YOUTH COUNCIL ANNUAL REPORT AND 2023 YOUTH COUNCIL
ENDORSEMENT

Responsible Officer: General Manager Community Development and Events
Council Meeting Date: 7 February 2023
File Ref: CC9.10

Purpose:

The purpose of this report is to give an overview of the work and achievements of the Gladstone Region
Youth Council Advisory Committee in 2022 and to consider proposed appointments for endorsement to the
Gladstone Region Youth Council Advisory Committee for 2023.

Officer's Recommendation:
That Council:

1. Receive the 2022 Gladstone Region Youth Council Advisory Committee Annual Report and the 2022
Youth Summit Key Reflections Report; and

2. Appoint the following 11 nominees to the Gladstone Region Youth Council Advisory Committee
for a term of 1 year expiring on 31 December 2023:

Rachel Smith
Jakob Humphries

e Rommiel Malig
e Emma Roulston

e Chloe Sydes e Alahni Rozycki

e Jessica Toms e Georgia Mossman
e Tayla Bullen e Daniel Trainer

e Jie Xi Zang

GM/23/4918 Council Resolution:

Moved Cr Hansen
Seconded Cr O'Grady

That the Officer's Recommendation be adopted.

CARRIED
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G/3.2. COMMUNITY INVESTMENT PROGRAM - IMPACT EVENT APPLICATION

Responsible Officer: General Manager Community Development and Events
Council Meeting Date: 7 February 2023
File Ref: GS 3.1

Purpose:

To consider the recommendation of the Community Investment Panel on an application received under the
Impact Fund.

Officer's Recommendation:
That Council:

1. Adopt the Community Investment Panel recommendation of funding for the applications received
under the categories of funding tabled below:

S . . Recommended
Application ID Applicant Project ——
IMPACTO01 | Rainbow on the ReefLtd | RainPow on the Reef Festival and $21,250

Fair Day
Total Funding Requested $21,250

and

2. Authorise the Chief Executive Officer or delegate to finalise and execute funding agreements with
the successful applicants detailing relevant entitlements and conditions.

GM/23/4919 Council Resolution:

Moved Cr Muszkat
Seconded Cr Churchill

That the Officer's Recommendation be adopted.

CARRIED
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G/3.3. SALE OF LAND

Responsible Officer: General Manager Finance Governance and Risk
Council Meeting Date: 7 February 2023
File Ref: RV7.1

Purpose:

This report identifies properties that have outstanding rates in excess of three years and recovery action is
available under the Local Government Regulation 2012.

Officer's Recommendation:

That Council, pursuant to section 140(2) of Local Government Regulation 2012, resolve to sell the 41
properties listed in Attachment 1 to the officer’s report, for overdue rates and charges

GM/23/4920 Council Resolution:

Moved Cr Hansen
Seconded Cr Branthwaite

That the Officer's Recommendation be adopted.

CARRIED
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G/3.4. AUDIT RISK AND IMPROVEMENT COMMITTEE MINUTES - 30 NOVEMBER 2022

Responsible Officer: General Manager Finance Governance and Risk
Council Meeting Date: 7 February 2023
File Ref: CM26.2

Purpose:

To present a report about the matters presented at the Audit Risk and Improvement Committee meeting
held 30 November 2022, pursuant to section 211 of the Local Government Regulation 2012.

Officer's Recommendation:

The Council receive the minutes of the Audit Risk and Improvement Committee Meeting that was held on
30 November 2022.

GM/23/4921 Council Resolution:

Moved Cr Goodluck
Seconded Cr O'Grady

That the Officer's Recommendation be adopted.

CARRIED
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G/3.5. REVIEW OF PROPERTY AND LEASING POLICIES

Responsible Officer: General Manager Finance Governance and Risk
Council Meeting Date: 7 February 2023
File Ref: CM28.2

Purpose:

To consider changes proposed following review of the Corporate Property Policy and Leasing of Land for
Sport and Recreation Purposes Policy.

Officer's Recommendation:

That Council:

1. Repeal existing P-2016-23 Corporate Property Policy;
2. Repeal existing P-2017-35 Leasing of Land for Sport and Recreation Purposes Policy; and
3. Adopt P-2023-02 Land Transaction Policy provided as Addendum 1.

GM/23/4922 Council Resolution:

Moved Cr Churchill
Seconded Cr Goodluck

That the Officer's Recommendation be adopted.

CARRIED
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G/3.6. 2023 SMART CITY SUMMIT AND EXPO - TAIWAN

Responsible Officer: Chief Executive Officer
Council Meeting Date: 7 February 2023
File Ref: CM7.2

Purpose:
To update Council on an invitation from Taipei Computer Association (TCA) and Taipei City Government to
the Mayor to lead a Gladstone VIP delegation to present and participate at the 2023 Smart City Summit and
Expo (SCSE) being held in Taipei Taiwan 28 to 31 March 2023 and hosted by National Development Council.
Officer's Recommendation:
That Council:
1. Authorise Mayor Matt Burnett and Economic Development Specialist to lead a delegation
to present and participate at the 2023 Smart City Summit and Expo in
Taiwan at the Taipei Nangang Exhibition Center from 28 to 31 March 2023.

GM/23/4923 Council Resolution:

Moved Cr O'Grady
Seconded Cr Goodluck

That the Officer's Recommendation be adopted.

CARRIED
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G/4. DEPUTATIONS

Nil

G/5. COUNCILLORS REPORT

GM/23/4924 Procedural Motion:
Moved Councillor Branthwaite

That the Gladstone Healthy Harbour Partnership Stewardship Report 2022 be tabled.

Councillor Darryl Branthwaite noted that the Stewardship Report is a collection of local stewardship
activities, demonstrating what has been achieved, over the past years, to contribute to the continuing good
health of the Gladstone Harbour.

Cr Branthwaite advised that the Stewardship Report 2022 includes reports from the Gladstone Healthy
Harbour Partnership chair; the Gidarjil Development Corporation Ltd; and the office of the Great Barrier
Reef and World Heritage. Cr Branthwaite further noted that the report includes updates from Council on
the facilitation of the Litter Education and Awareness Program (LEAP) which worked with local schools to
take the next leap to prevent storm water pollution and additional reports from Council on waterway plant
restoration and smarter road designs to stop the runoff to benefit the reef. The Stewardship Report 2022
includes the Gladstone Ports Corporations success on the living seawalls and seagrass monitoring
partnership which researched its 20-year milestone; Queensland Alumina Limited provides their five-year
QAL environmental strategy wrap up; the Fitzroy Basin Association and CQ University report on the
fisheries habitat restoration program being conducted at the Gladstone Harbour to restore seagrass
meadows and ecosystems; Australia Pacific LNG and CQ University provide a report on teaching the next
generation to protect the harbour with environmental education; Shell QGC advise the achievement of
staff volunteers to help restore seagrass meadows; Gladstone Power Station (NRG) discuss responsibly
managing ash waste; and Boyne Smelters Limited and Rio Tinto report on funding initiatives with long-
lasting impact.

Cr Branthwaite encouraged everyone to read the report which is available in various areas around the
region and online.

Cr Branthwaite further noted the Harbour Health Report Card is due this month and to look out for the

launch throughout the region.

The meeting was adjourned for morning tea at 9:57am and reconvened at 10:33am.
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G/6. URGENT BUSINESS
G/6.1. TENDER 66-23 DAWSON HIGHWAY AND DRYNAN DRIVE, INTERSECTION
SIGNALISATION

Responsible Officer: General Manager Finance Governance and Risk
Council Meeting Date: 7 February 2023
File Ref: PE1.1

Mayor Burnett (declarable conflict of interest)
left the room for Agenda Item G/6.1. and did not participate in the decision.
(refer G/0.3.1. Disclosure of Interest section of the minutes - page 4)

GM/23/4925 Procedural Motion:

Moved: Cr Hanson
Seconded: Cr Cameron

That in accordance with the Local Government Regulation 2012, section 254J, Council close the meeting to
discuss Item G/6.1 Tender 66-23 Dawson Highway and Drynan Drive, Intersection Signalisation.

Iltem G/6.1 Tender 66-23 Dawson Highway and Drynan Drive, Intersection Signalisation will be closed under
section 254 (g) negotiations relating to a commercial matter involved the local government for which a
public discussion would be likely to prejudice the interest of the local government as this item will discuss
contract negotiations.

CARRIED

The item was discussed and considered including the presentation of different options to consider and the
opportunities and risks associated with the item.

GM/23/4926 Procedural Motion:

Moved: Cr Churchill
Seconded: Cr Banthwaite

That Council reopen the meeting to the public.
CARRIED
GM/23/4927 Council Resolution:

Moved Cr O'Grady
Seconded Cr Branthwaite

That Council endorse the Tender Evaluation Panel’s recommendation to accept the offer from Durack Civil
Pty Ltd and delegate authority to the Chief Executive Officer to enter into a contract with Durack Civil Pty
Ltd for Tender 66-23 Dawson Highway and Drynan Drive Signalisation subject to:

1. The finalisation of contract negotiations with Durack Civil Pty Ltd to the satisfaction of the Chief
Executive Officer; and

2. Council receiving sufficient funding approval from the Department of Transport and Main Roads to
complete the contract.

CARRIED
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G/7. NOTICE OF MOTION

Nil

G/8. CONFIDENTIAL ITEMS

Nil

There being no further business the Mayor formally closed the meeting.

THE MEETING CLOSED AT 10.52am
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ATTACHMENTS
Addendum 1

Gladstone Regional Council
Council Policy

Title LAND TRANSACTION POLICY
Policy Number P-2023-02

Business Unit/s STRATEGIC ASSET PERFORMANCE
Date of Adoption

Resolution Number

Review Date

Date Repealed

1.0 PURPOSE:

This policy outlines how Gladstone Regional Council {Council) will manage its land transactions in
accordance with legislative requirements to support consistent and sustainable asset management.

2.0 SCOPE:

This policy applies to:

all acquisition of land by Council,

disposal of Council-owned land or Council’s interest in land;
lease of land under the control of Council; and

leasing of land by Council from third parties.

This policy excludes:

disposal of assets other than land;

sale of land or property pertaining to rate arrears;
approved commercial activities on Council land;
easements over private property and road reserves; and
venue hire.

3.0 RELATED LEGISLATION:

Acquisition of Land Act 1967;

Associotions Incorporation Act 1981;

Corporations Act 2001 {Commonwealth);

Corporations {Aboriginal and Torres Strait Islander) Act 2006 (Commonwealth);
Environmental Protection Act 1994;

Human Rights Act 2019

Land Act 1994;

Land Title Act 1994;

Land Protection {Pest & Stock Route Management) Act 2002;
Land Valuation Act 2010;

Local Government Act 2009;

¥ GLADSTONE

)REGIONAL COUNCIL
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GLADSTONE REGIONAL COUNCIL
POLICY NO. P-2023-D2 —LAND TRANSACTION POLICY
PAGE 2 of 7

4.0

5.0

* local Government Requlation 2012;

s locolLaw No. 1 {Administration) 2011;

s Subordinate Local Law No. 1.2 {Commercial Use of Local Government Controlled Areas and
Roods) 2011;

s locolLaw No. 4 {Local Government Controlled Areas, Facilities and Roads) 2011;

*  Subordinate Local Law No. 4 {Local Government Controffed Areas, Facilities and Roads) 2011;

s Neighbourhood Disputes (Dividing Fences and Trees) Act 2011;

s Planning Act 2016;

s  Residentiof Tenancies and Rooming Accommodation Act 2008;

*  Valuation of Land Regulation 2003;

° Valuers Registration Act 1992;

*  Valuers Registration Reguiation 2003;

s Work Health and Safety Act 2011.

RELATED DOCUMENTS:

e Asset Disposal Corporate Standard

* Asset Management Policy;

+ Council Standard Freehold Lease — Sporting Fields Template;

¢ Council Standard Trustee Lease — Sporting Fields Template;

* Department of Natural Resources and Mines Guidelines for Local Governments — compulsory
acquisition of land

¢ Department of Natural Resources and Mines Prescribed Terms Framework;

+ Financial Non-Current Asset Accounting Policy;

+ Indigenous Land Use Agreements {ILUA);

s |nvestment Decision Framewaork Policy;

¢ Procurement Policy;

* Procurement Corporate Standard.

DEFINITIONS:

To assist in the interpretation of this policy the following definitions apply:
“Asset” means an item that provides value to Council.

“Acquisition” means land or interest in land which are purchased or obtained.

“Community Orgonisation” means an entity that carries on activities for a public purpose or
another entity whose primary object is not directed at making a profit and:

s it does not distribute its income and property among members; and
s it does not pay dividends to members.

“Disposal” means the sale or otherwise removal of land owned or the interest held in land.

“Land” includes land under the control of Council either as a trustee or as a registered owner in fee
simple.
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GLADSTONE REGIONAL COUNCIL
POLICY NQ. P-2023-02 —LAND TRANSACTION POLICY
PAGE 3 of 7

6.0

6.1

6.2

“Lease” means an interest in land or buildings that gives exclusive possession and is given by a
landowner (lessor) to another person (lessee) for a fixed duration.

“Incorporated” means incorporated by law under the Associations Incorporation Act 1981, or the
Corporations Act 2001 (Commonwealth), or the Aboriginal Councils and Associations Act 1976
{Commonwealth).

“Market Value” means the estimated amount, as determined by a Qualified Valuer, for which a
property should exchange on the date of valuation in accordance with the International Valuation
Standards Council definition of Market Value. It is assumed the amount excludes GST unless
otherwise specified.

“Outstanding Moatter” means unpaid rates or charges, outstanding invoices, grant funds received
from Council that have not been adeguately acquitted, or breach of any conditions of any other
agreements with Council including previous lease agreements.

“Qualified Valuer” means a qualified valuer who is registered in accordance with the Vafuers
Registration Act 1992 and the Valuers Registration Regifation 2013.

“Secondary Use” means the ability to utilise an underperforming real property beyond its primary
function where secondary application does not prohibit or unduly interfere with the primary use
function.

“Transoction” means the acquisition or disposal of land.
POLICY STATEMENT:
Principles

Council will manage its land assets smartly, effectively, and efficiently by:

*  heing consistent and transparent in land transactions;

*  heing a responsible land manager guided by Council's strategic and operational needs;

®* enhancing and protecting the environment and native title;

®*  improving social amenity and establishing community facilities having regard to Council’s
investment decision framework;

* identifying opportunities for secondary use of land,;

*  epncouraging resilient and strengthened community organisations;

*  pursuing whole of life costings including optimising returns on investments; and

e where appropriate, complement, not compete, with the private market.

Acquisitions

Council may acquire land for a variety of purposes including statutory, public, investment, or
development and will seek to obtain the highest form of land tenure. Land may be acqguired in
three ways:

1. mutual agreement;
2. resumption agreement under the Acquisition of Lond Act 1967; or
3. resumption under the Acquisition of Land Act 1967,
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GLADSTONE REGIONAL COUNCIL
POLICY NO. P-2D023-D2 — LAND TRANSACTION POLICY
PAGE 4 of 7

Where land has been identified for acquisition, Council will negotiate a fair and reasonable price
with the property owner. In circumstances where the land is of strategic importance or is significant
for the local community and mutual agreement cannot be reached, Council will pursue resumption
under the Acquisition of Land Act 1967.

6.3 Disposal

Council has no obligation to make land available. Where land becomes available, Council may
dispose of the land via sale, lease, licence, or permit to occupy.

Depending on the circumstances (i.e. nature of the land, community need, legal access restrictions,
etc), the land will be offered via:

e written tender or auction;

s expression of interest to community organisations recorded in a register of interest;

e by invitation to an individual or community organisation; or

¢ thecircumstances set out under section 236 of the Loca! Government Regulation 2012,

6.3.1 Expressions of Interest

Individuals or groups seeking to lease or purchase land from Council may register their
interest by submitting an expression of interest application. All applications will be
recorded in a register; however, such applications do not provide exclusivity to land.

6.3.2 Leasing to Third Parties

For the purposes of this section, references to leasing will include licences and permits to
occupy.

Where possible, Council will register all leases. In circumstances where a lessee has
initiated the lease, Council may seek to recover all reasonable expenses incurred by Council
in the registration of the lease {i.e. survey plan costs). This may be recovered through an
annual rental payment or invoice upon demand.

6.3.2.1 LeaseTerm
Council will offer a maximum lease term of up to ten {10) years determined on a case-by-

case basis and considering:

* the proposed lessee’s history;

s the proposed lessee’s financial viability {i.e. ability to generate sufficient income,
meet debt commitments, etc);

* current investment on the land {if applicable); and

* potential/future investment on the land.

By exception, Council may consider a lease term of up to thirty {30) years having regard to:

* the considerations identified above;
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GLADSTONE REGICNAL COUNCIL
POLICY NO. P-2023-02 — LAND TRANSACTION POLICY
PAGE 5 of 7

s proposed lessee’s long term business strategy/plan;
e capital investment on the land; and
¢ the requirements of the Planning Act 2016.

6.3.2.2 Lease Conditions

All leases will clearly define ownership and control of assets, including {at a minimum):

* maintenance responsibilities;

* insurance responsibilities;

* costs borne by the lessee {i.e. outgoings);

s ownership of fixed improvements during lease term and at the expiry or
termination of the lease;

e special terms (i.e. additions to premises, third party use of premises, etc).

6.2.2.3 Leasing for Community Purposes

Council supports community organisations by way of the provision of land to a wide range
of community organisations through leasing arrangements. Land available to community
organisations is a limited resource and one which must be managed diligently to ensure the
best outcome for the community.

To be eligible for a community lease, the organisation must:

*  be incorporated;

. be a community organisation;

*  be based and have a membership base within the Gladstone Regional Council local
government area;

* ot have any outstanding matters before Council;

o offer membership to any member of the public without imposing conditions which
Council considers unreasonable; and

e  satisfy Council that it is a reputable organisation and has the funds or is capable of
obtaining sufficient funds to manage and maintain the leased property to an
acceptable standard.

6.3.2.4 Leasing to Government Agencies

Council recognises the integral role it plays in helping the community to access services and
prepare and respond to an emergency situation. A lease may be granted to a government
agency to allow a service to be provided or to help the agency to prepare for or deal with
an emergency situation within the region.

6.2.2.5 Leasing for Commercial and Other Purposes

Leases may be granted fora commaercial purpose. All leases of a commercial nature will be
offered to the market in accordance with the requirements of the Loca! Government Act

2009 and the Local Government Regulation 2012.

Returns on residential, commercial, or industrial land must achieve a minimum of the
current market price.
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All costs associated with commercial leases will be the responsibility of the lessee.
6.3.2.6 Saleof Land
All land sales will be transparent, equitable, and should achieve market value. The method
of disposal will be in accordance with the Local Government Regulation 2012.
6.4 Leasing from Third Parties

7.0

8.0

Council may be reguired to lease land from a third party for an identified operational or strategic
need.

Prior to entering a lease agreement, as a minimum, Council will:

* inspect the land to assess:
o appropriateness;
o ability to meet the required purpose; and
o risk;
e review market trends and conditions, including obtaining a market valuation;
¢ undertake whole of life costings;
e review lease conditions; and
e consider alternative options available.

ATTACHMENTS:

Nil.

REVIEW MECHANISM:

This policy will be reviewed when any of the following occur:

1. The related legislation or governing documents are amended or replaced; or
2. Other circumstances as determined by resolution of Council or the CEQ; or

3. Five (5] years from date of adoption.
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chairs
FOREWARD

A MESSAGE FROM THE GLADSTONE HEALTHY
HARBOUR PARTNERSHIP CHAIR

The Gladstone Healthy Harbour Partnershio wos formed in 2013 with the purpose of developing a report
card and improving monitoring and ding of the harbour. The fact that it was initially formed and
has prodused annual reports since then is evidence of the importance of the haroour to the community and
different stakeholders.

The Report Card focuses on monitoring the health of the harbour, it does not capture the various actions that
the community. industry. government and other hold: invest into maintaining its health.

The Stewardship Report fills this gap, and complements the report card by shawing the level of commitment
of the Gladstone community to protecting their core asset. The outcomes support each other, with the
Report Card communicating the condition of the harbour each year, and the Stewardship Report the extent
and diversity of organised and voluntary actions taken to improve its condition. Just as healthy ecosystems
are supported by a web of services, maintaining a healthy envi requires a network of

astions and guidelines supported by an active and engaged community.

This Stewardship Report gives insights into the strength of this for the Gladstone Harbour.

Prf T G,

GHHP CHAIR

2022 STEWARDSHIP REPORT

CONTENTS

This document is a collection of local Stewards es
demonstrating what has been achieved, over the past years, to
contribute to the continuing good health of the Gladstone Harbour
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THE SHARED GOALS OF;

H (= INDEPENDENTLY MONITORING and

Reporting on the continuing health of
the harbour - environmentally, socially,
T\ cconomically and culturally

IDENTIFYING OPPORTUNITIES, based on
figoraus science and strong stakeholder
engagement, to assist in future decisions
and improve where necessary.
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NAL OWNER-

LED MONITORING ON
SEA COUNTRY

OFFICE OF THE GREAT BARRIER REEF & WORLD HERITAGE
& GIDARJIL DEVELOPMENT CORPORATION

Lovad, schovls

The challenges facing the Great Barrier Reef

are huge and demand the collective effort of
government, industry, community, Landcare

and Natural Resource Management groups and
Traditional Owners. Traditional Owners in particular
have a special and enduring connection to Great
Barrier Reef Sea Country that includes a connection
with the Reef's evolution into what it is today.

The Australian and Q g ' Reef
2050 Long-Term Sustainability Plan (Reef 2050 Plan)
includes broad abjectives to increase the role of
Traditional Owners in developing and implementing
management responses and having a greater say

in management decision-making in relation to

the Reef. This includes an objective to increase
Traditional Owner-led co-designed and co-delivered
water quality projests and programs’

in 2000, Gidarjil Develop

Corporation Ltd (Gidarjil) oversees the Port Curtis
Coral Coast Traditional Use Marine Resources
Agreement (PCCC TUMRA), which addresses
native title claims and aspirations for Sea Country
management by the Gooreng Goareng, Gurang,
Byellee and Taribelang people. Gidarjil has been
part of the Queensland Government's Land and
Sea Ranger Program since 2009 and through this,
has been involved in a range of marine surveys
monitaring seagrass, coral, water quality and marine
fauna.

TAKE THE NEXT LEAP TO

PREVENT STORMWATER
POLLUTION

GLADSTONE REGIONAL COUNCIL

From May 2021 to June 2022, Gladstone Regional
Council facilitated the Litter Education and
Awareness Program (LEAP) to give local students
the opportunity to learn about stormwater pollution,
environmental conservation, and litter source
reduction.

Run i collaboration with 10 local Reef Guardian
Schools, Cleanwater Group and Tangaroa Blue, the
program involved installing litter capture devices
around participating schools, analysing the contents
captured over the 12-month period and educating
students about stormwater pollution and ways to
preventit.

Gladstone Region Councillor and GHHP Management
Committee Member Darryl Branthwaite says the
program allowed students a unique opportunity to
learn about litter management first-hand.

“WE INSTALLED DRAIN BUDDIES
AT ALL OF THE PARTICIPATING
SCHOOLS, WHICH IS A HEAVY-
DUTY MESH BASKET THAT
CAPTURES ANY LITTER OR DEBRIS
THAT WOULD NORMALLY WASH
DOWN THE DRAIN,” EXPLAINS CR
BRANTHWAITE.
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“They essentially strain the pollutants and debris
from the stormwater and allowed the students to
physically see what was entering the drains around
their school and learn about the impact this has on
our waterways.”

In Term 4 of 2021 and Term 2 of 2022, litter sorting and
educational events were held at each participating
school to give the students a chance to see the
captured litter, discuss why it came to be there and
ways they can help address the issue.

The following schools participated in the program:
« Toolooa State High School

Chanel College

Kin Kora State School

Clinton State School

Gladstone State High School

Gladstone West State School

St John's Catholic Primary School

Boyne Island State School

Tannum Sands State School

Agnes Water State School

WHAT’S REALLY ENTERING OUR
WATERWAYS

Atotal 0f 12,315 pieces of litter were captured during
the12-month program before being hand-counted
and categorised by school students into the various
litter categories.

Since 2020, the Queensland Government's
Queensland Reef Water Quality Program has funded
Gidarjil to carry out inshore coral and water quality
monitoring in the southern Great Barrier Reef.
This project builds upon work carried out for the
Great Barrier Reef Foundation aimed at increasing
iti Owner-led co-designed and co-deli
water quality projects, increasing the skills and
capacity of Traditional Owners to manage their sea
Country. and filling eReefs model' data gaps for the
southern Great Barrier Reef.

Another focus has been to train Gidarjil Land and

Sea Rangers in monitoring methods used as part of
the Great Barrier Reef Marine Park Authority'’s Marine
Monitoring Program and the Australian Institute of
Marine Seience’s Long-Term Monitoring Program, with
the data collested supporting eReefs and ultimately,
the Reef Water Quality Report Card.

To date, the Gidarjil monitoring project has
undertaken ten water quality and three coral surveys
covering a total of fifteen monitoring sites. Several
of the sites are located in the Rodd's Bay region of
Gladstone Harbor while others are in neighbouring
Butchulla sea Country.

The Butchulla people granted permission for
Gidarjil to access these sites and Butohulla Land
and Sea Rangers have worked together with their
Gidarjil counterparts to carry out sampling at those
locations. This has provided the Butchulla Land and
Sea Rangers with additional skills and experience
and fostered a closer working relationship between
the Gidarjil PCCC and Butchulla Traditional Owner

groups

According to Saranne Gludice, the Gidarjil project
manager, "PCCC and Butchulla Elders share a strong
and enduring connection to sea country. Coral reefs
in PCCC and Butchulla sea country are partof

of aspiritual seascape where connection s vitally
important. Coral spawning events are recognised

in seasonal calendars and the stories of the Elders”.
This project allows PCCC and Butchulla traditional
owners to continue that connection through working
on country.

According to Des Purcell, a Taribelang Bunda
Traditional Owner and skipper of Gidarjil's research
vessels, *Being involved in this project has not only
enabled Traditional Owners to spend time on their
seacountry and visit these areas. it has also allowed
them to play a part in the collection of research data
to address a scientific knowledge gap while also
incorporating Traditional Ecological Knowledge. As
Traditional Owners, it gives us tremendous pride that
we are fulfilling our cultural responsibilities to look
after land and sea country, as well as educating the
wider trali ity about the imp: of
good water quality and caring for and maintaining
these special sites”.

ToResfs is 0 o between Australion and
agencies

communication and reporting tools forthe Reef akin to that
provided by the Bureau of Meteorology for weather. These support
greater understanding and better mancgement of the Ree

LEFT: Gidarjil research vessel, the Miiba Gundal iturtle canos), which is used to undertake marine water quality
monitoring. RIGHT: Taylah Currie and Beth Newson using a Van Dorn sampler to take water samples.
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LEAP PROGRAM: LITTER COLLECTED
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TOP: Students from Boyne island State School take part in the LEAP program. BOTTOM: Litter Collection results data
coliected over the program’s 12 month period.

The resultant data will be uploaded to the Australian
Marine Debris Database and made available to
researchers and litter reduction organisations to
support ongoing ltter monitoring and reduction
campaigns.

‘Film remnants" were found to be the most common
type of litter found with 2634 individual pieces
counted. This was followed by confetti/glitter,
confectionary wrappers, foil and plastic straw
wrappers.
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“Film remnants’are pieces of soft plastic that cannot be identified
‘within other more specific litter categories (such as confectionery,
takeawoy etc), due to their size or lack of markings. Many of the
film remnant pieces were small comer-pieces of plastic, crected
when opening ¢ package/consumable.
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In an effort to the improve water quality of
Gladstone's Great Barrier Reef catchment area,
Gladstone Regional Council has launched two

separate conservation initiatives: a pilot
restoration project at Tigalee Creek and the Local
ation of Q 's (LGAQ)

Cleaner Road Runoff Project.

With native plants known to have a direct positive
impact upon the health, water quality and ecosystem
of waterways, the Tigalee Creek vegetation
restoration project aims to restore riparian vegetation
along a section of the local creek and in turn, reduce
sediment and other pollutants.

Led by Council's Parks, Biosecurity and Environment
and Conservation teams, the project involves a
combination of weed contral, reduced mowing along
creek banks and planting of an additional 650 native
plants with the help of Conservation Yolunteers
Australia.

Council Conservation Officer, Emily Fehlhaber
explains that benefits of regenerating native
vegetation are far-reaching, helping not only to
improve the water quality of the creek itself but also
the Great Barrier Reef catchment.

812022 STEWARDSHIP REPORT
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SE%ALLS

“By reducing the amount of sediment and pollutants
that enter the waterway, we're improving the water
quality that enters Gladstone Harbour and ultimately
the Great Barrier Reef catchment, preventing
pollutants from adversely impacting coral health and
the reef's marine ecosystem. she says

“Native trees and plants also play an important role
in preventing erosion and providing habitat and
corridors for wildlife that live in the area.”

Council will now monitor the area throughout the
project to ensure additional controls won't be
required. The project results will be finalised in March
2023 and, if successful, will be a guide for future
revegetation projects throughout the region.

According to the 2017 Scientific Consensus Statement
published by the Queensland Government, fine
sediments are one of the three greatest water quality
tisks to the Great Barrier Reef, reducing avallable light
t0 seagrass beds and inshore coral reefs.

Withan estimated average of 25mm of silt washing
off the top of the 38,000km of unsealed roads in the
Reef catchment area, the LGAQ has launched the
Cleaner Road Runoff Project, which aims to develop
better road design practices to protect the Great
Barrier Reef.

GLADSTONE PORTS CORPORATION

In o bugy mu ti-commodity port such as Gladstone,
seawulls ure essental for protecting carga ships,
marine and port infrostracture, recrentionol boots
and “ishing vessels, and coosto’ community
infrastructure from the e ements.

Gladstone Ports Corporation (GPCland resaarchers
from CQUniversity ars now investigating t1e wiability
of incorporating notura into port infrastractura,
through the creotion of “living seowalls” 'n an

affort to suopart marina habitats, oind versity and
acasystem health.

Sponsorad by GPG and CQUniversity, PhD
candidate ond Ecological Enginearing scha arship
recipien. Rory Mulloy, is one of two researchers
driving the trial project that is set to commance by
the end of 2022

Rory soid the aim of the oroject was to find away
tor marine construction projects to have a pesitive
impacton loca Aaoitats

“Thaaim of this project was to essentially to come uo
wth o salution that allowad coastal development in
a port ta have o beneficial ond sustanable outcoma.
That's why we investigated the viability of creating
new, Intertidal sediment habitate and insta ling these
structures odjacent ta land reclamation areas.”

Initially, the research focused on findng the most
suitab & structure for the physical barrier, called
“graynes”. The groynes are designed ta reduce
tida! flow, which will al ow noturel sediments to
accumulate arcund the seawall to create new
hanitats

Gladstone Regional Council is one of five local
councils participating in the project by conducting
research to better understand the loss of fine
sediments from unsealed roads during rain events and
its impact on water quality.

“The project aims to understand the factors that
drive erosion by trialling various drainage designs
and then measuring the amount of sediment that is
lost over the two-year project period.” explains Cr
Darryl Branthwaite, GHHP Management Committee
Member.

“We've ished seven sediment monitoring sites in
the test area along Raglan Station Road and each site
has a different combination of roadside drainage and
surface treatment.

“Sediment samples from each will then be captured
and andlysed after major rainfall events.”

The results from this project will not only benefit the
Reef, but also help improve best practices for road
designs and identify materials that will help prolong
the lfe of the road, reducing ongoing maintenance
and rehabilitation costs.

TOP: A monitoring station on Raglan
Station Road. RIGHT: Tigalee Cresk
vegetation restoration.

“Numarical madslling was used to dantify te
most viab @ and sustainabla selut’on or the marine
anvitonmant” Rory said.

“We disnovered thot regularly spaced projections
canstrunted out of rock and pased perpendiculor
to the shoe would be the most suitable for slowing
the £ ow o searwater 'n the area — which will al ow
sad ment ‘o occumulate and new aaaitats to
establish.

“We then used thisinfermation ta design the *living
seowall” conceot and then we selected the nitiol trial
oreds for the project”

Co-researcher Rodrigo Zilleruelo, who is o PhD
candidate and Environmental Economies scholarshio
recipient, said the trial projsct would provide socia-
econamic value to the Glodstane community, via the
callection and assessmeant of survey doto abaut the
volug of the ecosystem services that the new hobitats
would provide,

“Using ecological econsmics to pssess how the
community va ues diferent seawall project options

- and the services thot seawalls generate - prov des
crucial insight into the sconomic value of this
sustainable o ternative ond allows various options to
be svaluaed” Rodrge said.

The Cleaner Road Runoff Project is funded by the
partnership between the Australian Government's
Reef Trust, the Great Barrier Reef Foundation and
LGAQ with support from Griffith University, Institute
of Public Works Engineering Australasia, Queensland
(IPWEAQ), Department of Environment and Science,
Office of the Great Barrier Reef and World Heritage,
Bundaberg Regional Council, Whitsunday Regional
Council, Isaac Regional Council, Cassowary Coast
Regional Council and Gladstone Regional Council.

{4

THE AIM OF THIS PROJECT WAS
TO ESSENTIALLY COME UP WITH
A SOLUTION THAT ALLOWED
COASTAL DEVELOPMENT IN A
PORT TO HAVE A BENEFICIAL AND
SUSTAINABLE OUTCOME.

'The ultimate goal is to provide infarmeation that can
aide policy development or review that maxim'se
benefits za our community”

Canstruction of the ['ving seawal s will commence

in November 2022, before intial triols commence at
the end of 2027 to estabish new mangrave. seagrass
and ayster hobitots ot o site located at Fisherrmon's
Landing.

PAGE 10: Rasacrchar Rory huliay inspects mongroves. PAGE 10, RIGHT: Researchars conduct o field expadition via kayok
to inspect the existing mon-mode seawail structures
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20-YEAR MILESTONE

GLA ONE PORTS CORPORATION

For the past two decades, Gladstone Ports
Corporation (GPC has worked closely with marine
researchers to undertake along-term, annual

seagrass monitoring program th

“The data we collect, analyse and utilise in our marine
monitoring programs supports all marine animals in
the harbour. and helps GPC to sustainably manage

Harbour.

Funded by GPC. the monitoring program forms
part of GPC's commitment to the Port of Gladstone
Long Term Maintenance Dredging Management
Plan {LMDMP. The LMDMP is a requirement of the

i ernment which, in conjunction with
the @ , regulates
dredging operations that keep the harbour's channels
and berths at navigable depths for international
shipping.

This year, the monitoring program reached a major 20
year milestone, having been running since 2002.

port operations,” Dr Ells said.

{

THE MONITORING PROVIDES
AMBIENT DATA FOR GPC TO
ASSESS THE HEALTH OF SEAGRASS
MEADOWS AND MEASURE ANY
POTENTIAL IMPACTS ON THE
MARINE ENVIRONMENT.

The partnership between the university and GPC is
animportant part of the broader work that GPC does

Dr Megan Ellis, GPC's Envi falist,

said researchers from James Cook Universitys

(JCU) TropWATER research centre had worked in
partnership with GPC to monitor and report upon

the health of seagrass meadows during the peak
growing season each year, which runs from October to
November.
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ALENVIRONMENTAL
IMPROVEMENT

STRATEGY WRAPS UP

QUEENSLAND ALUMINA LIMITED

Harbour.

“The monitoring program is a baseline, ambient
program to assess the health of the seagrass
meadows, which in turn informs sustainable port
management” Dr Ellis said.

“As part of the program, seagrass meadows are
assessed for changes in three metrics: biomass, area
and species composition.”

JCU Associate Professor of Marine Biology &Principal
Research Scientist, Dr Michael Rasheed, who has
worked on the program since its inception, said
seagrasses were considered significant receptors of
the health of marine ecosystems.

“Seagrasses are flowering marine plants that produce
flowers under water. The flowers pollenate under
water and also produce afruit, which contains seeds,”
Dr Rasheed said.

“Seagrasses are so important to the health of the
harbour and a key food source for green turtles.
They're also the only food source for dugong.
That's why their presence in the harbour supports
biodiversity, fisheries resources, and threatened
species.”

“All seagrasses need light to survive and grow.
However, they are vulnerable to reductions in sunlight,
sedimentation and eutrophication, and can be
affected by sediments, nutrient levels, temperature
changes. storms and land-based flooding events.”

Michael and his team of researchers have identified
six species of seagrasses growing throughout the
harbour, with each species requiring different growing
conditions

“When we started the program, we did a detailed
survey of where the seagrasses were located and
the different types of seagrasses that were in the
harbour, and then designed a monitoring program to
understand how healthy the seagrasses were andto
be able to report on that annually,” Dr Rasheed said.

Producing over 3.7 million tonnes of alumina each
year, Queensland Alumina Limited (QAL), is the
world’s 4th largest alumina refinery and has been
anintegral part of the Gladstone community for
over 55years. In a bid to continuously improve their
environmental stewardship and minimise their
overall footprint, QAL committed to a $460M 5-Year
Environment Strategy (5-YES) that will sig nificantly
reduce the environmental risk profile.

Commencing in 2018, the strategy consists of
60 individual capital improvemant projects that
demonstrate the refinery’s commitment to reducing
the risk of a process incident impacting the
surrounding environments across six key focus areas
airquality, odour, noise reduction, land management,
watermanagement and culture

The works have seen more than 80 additional
contractors permonth being employed on site and
tens of thousands of hours invested intoresearching
and developing new technologies and processes
over the past four years, While some projects such
as replacing the alumina conveyor with a sealed
airslide to eliminate airborne alumina dust during

From 2009 to 2011, the study also looked at light
qui for in Glad: Harbour.

“We found out what the right levels of light were for
each species and provided this information to GPC”
Dr Rasheed said. “Now, GPC use this data routinely
to continuously monitor their port operations and
channel dredging programs to ensure that light
requirements for seagrasses are met.”

GPC CEOC Craig Haymes said GPC's investment in
the annual monitoring program and involvement in
the Gladstone Healthy Harbour Partnership (GHHP)
were a priority for GPC, as custodians of the Port of
Gladstone.

“Our long-term focus on the monitoring program
shows that GPC regards the health of Gladstone
Harbour as a priority” Mr Haymes said. “GPC provides
the data from the seagrass monitoring program to
GHHP for publishing in its annual Gladstone Harbour
Report Card!

Mr Haymes said partnerships between soience and
industry were critically important to GPC's port
operations.

“Working together, we can come up with solutions
that help GPC to operate in a sustainable way that
protects the marine environment, while delivering
benefits to the community.”

walch
THE RESEARCH
BEING UNDERTAKEN
FIRST-HAND

4

PAGE 12, LEFT: Researchers from JCU's TropWATER undertake monitoring via helicopter. RIGHT: Local seagrass meadow.
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With the overall project due to be complete towards
the end of 2023, a brief overview of some of the

key 5-YES achievements across each focus area is
provided below.

AIR QUALITY

Atotal of $40M was invested across nine separate
projects. Two of QALs four caustic storage tanks
were upgraded. A new oxalate vent tank system was
installed to reduce alkali emissions on-site and an
extensive network of alkali monitoring stations have
been set up around the refinery and surrounding
areas. Reducing dust emissions is equally paramount
when it comes to improving air quality. In addition

to the new $4.5M air slide alumina conveyor, a new
conveyor washing station has also been built to
remove residual bauxite dust from the conveyor after
itis unloaded onto the bauxite stockpile, alongside
other coal dust suppression projects.

ODOUR

Although the odour produced by QAL poses no known
threat to human health or the environment, QAL

transfer have involved replacing existing equip
for more environmentally friendly solutions, others
have required tailored innovation. In many instances,
project engineers have had to develop processes that
completely redefined the way the refinery operates
orimplemented technologies that had not previously
been used in a refinery setting

28 of 33

that itis forthe community
members who expetience it. As the odour is produced
by numerous sources within the refinery, the 5-YES
approach was to engineer new solutions that

target the sources with the largest impact, such as
incinerating odorous gases from the dige stion units
using a Thermal Oxidiser Odour Destruction unit.

‘9‘\
2
Culture
$2.5M
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NOISE

QAL have implemented o ‘Buy Quiet’ program,
where quieter equipment is selected and installed
when replacements are required. Where this isn't
feasible, new noise management strategies have

been developed, such as a new tank hydroblasting
maintenance strategy where works are only conducted
during the day and noise levels are continuously
monitored

WATER

9.5km of old wastewater line was removed with new
and improved piping installed to ensure the waste lines
remain safe for years to come. This project included
replacing the mud line from the refinery, over South
TreesInlet to the Residual Disposal Area, costing a total
of $40M

LAND

The refinery committed to a complete overhaul of
its drainage system and bunded catchment areas

to prevent liquor contaminating the soil and water
beneath the refinery. Half a million dollars was spent on
remediating 64.5 meters of drains.

CULTURE

QAL is committed to ensuring all employees and
contractors have adequate controls in place to prevent
environmental incidents when cond ucting everyday
tasks. The refinery’s environment committee have also
implemented several initia tives including supporting
Containers for Change, earplug and battery recycling,
installing new planter boxes made from recycled
materials and switching all photocopy paper to 100%
recycled

PAGE 14: GAL Speciaist - Environment undertake soutine
environmental inspection. PAGE 15: 5-YES investment
commitment by focus area. RIGHT: QAL Superintendent and
Specialist - Environment conduct water quality monitoring.
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isheries hakilad

ESTORATION PROGRAM
RAMPS UP IN GLADSTONE
HARBOUR o
FITZROY BASIN ASSOCIATION & CQU‘NIVERSITm w

X

Healthy oceans and marine life rely on seagrass.

Although Gladstone Harbour meadows are currently ‘ ‘

in astate of recovery after the negative impacts of

flooding in 2013, there has been a 50% reduction TO DATE, 132 VOLUNTEERS HAVE

in seagrass meadow cover along the Capricorn CONTRIBUTED 1441 HOURS (OR
c 14 URS

and Curtis Coasts over the last 20 years. Moreover,

seagrass meadows across the globe are becoming 142 DAYS) TOWARDS SEAGRASS
smaller, more or di ing TRAINING AND RESTORATION
EFFORTS IN GLADSTONE

To address this issue, a partnership collective of

Fitzroy Basin Association, CQUniversity, Konomie HARBOUR, INCLUDING THE
Island Envi on Centre, Wopp COLLECTION OF OVER 400,000
TUMRA and members of the Central Queensland SEEDS.

fishing community are working together to restore
seagrass meadows around Curtis and Konomie (North
Keppel) Islands. This program s a fantastic example of how actions

- no matter how small - can make a big difference.
Seagrass ecosystems provide environmental services  Given the right conditions, one seagrass seedling can

such as protection from coastal erosion, support of grow to cover one hectare of the seafloor. Similarly,
marine biodiversity, carbon sequestration, sediment one empowered community member can make
and nutrient entrapment, as well as provision of positive changes and actions that ripple out across
nursery grounds that support commercial and the region and connected oceans.

recreational fisheries.

Tolearn more about this ongoing program or other
The Fisheries Habitat Restoration Program has had regional on-ground action visit www.iba.org.au
overwhelming support from the Gladstone community.
in particular the Gladstone Sports Fishing Club.

ABOVE: Local volunteers support the Fisheries Habitat Restoration Program.
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STEM CENTRAL'S
QUOIN ISLAND
PROGRAM IN
ACTION

staff volunlees

TO

GENERAL MEETING MINUTES 7 FEBRUARY 2023

TOP: A/Prof Linda Pfeiffer with students from Gladstone

West State School. LEFT : ‘Odin’ the turtle being released
back into the ocean. MIDDLE RIGHT: The debris collected
from the students’ beach cleanup. BOTTOM RIGHT: The
students tour the Quoin istand Turtle Rehabilitation Centre.

ELP RESTORE

SEAGRASS MEADOWS

SHELL QGC

Seagrass meadows are one of the most important
habitats in the Great Barrier Reef, providing food
shelter and nurseries for many marine animals that
call the Gladstone region home, including turtles
and dugongs. Yet with the reef's seagrass meadows
becoming increasingly under threat, including
those located around Curtis Island, Shell QGC's
business staff volunteered to lend a hand to a vital
Seagrass Restoration Citizen Science project run by
CcQUniversity's Coastal Marine Ecosystems Researsh
Centre (CMERC.

21 staff attended the Seed Collection Day, helping to
collect seagrass flowers and seeds for use in ongoing
habitat restoration research programs. Project lead,
CMERC's Associate Professor Emma Jackson, says
that the collection day gave staff the opportunity to
learn about the value of seagrass habitats first-hand.

“The citizen science projects are all about
encouraging community members to take an active
role in protecting the health of our coastal waterways
and promoting the value of these habitats to the local
community, so it was fantastic to see the team from
Shell play a role in that” A/Prof Jackson explains.
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IT’'S CURRENTLY PEAK
COLLECTION SEASON AND WE
RELY ON ORGANISATIONS LIKE
SHELL AND OTHER MEMBERS OF
THE COMMUNITY TO VOLUNTEER

THEIR TIME TO COLLECT FLOWERS

AT THE DIFFERENT COLLECTION
EVENTS WE RUN DURING THE
YEAR.

CMERC's seagrass flowering collection events are

proudly supported by the Queensiand Government—
Queensland Citizen Science Grants. The seeds

collected are utilized in research and restoration trials

to develop techniques for large scale seed-based

restoration of seagrass. Seed based restoration helps

to maintain genetic diversity and minimize impact on
donor meadows

the lovad
TEACHI

Uity

G THE NEXT

GENERATION TO PROTECT
THE HARBOUR

AUSTRALIA PACIFIC LNG & CQUNIVERISTY

When it comes to environmental education, its vital
that the next generation are given the opportunity to
access hands-on learning experiences so they can

The students ended their day by participating ina
beach clean-up in partnership with the Tangaroa
Blue fon, an Australian-wide not-for-profi

foster alove for looking after our local waterwa:
from ayoung age.

This is exaotly what the team at local STEM education
facility, STEM Central, are aiming to do in partnership
with industry stakeholders and local environmental
organisations. Sponsored by Australia Pacific LNG
and operating out of a purpose-built facility at
CQUnivesity in Gladstone, STEM Central facili

to the removal and prevention
of marine debris in our waterways. The collected
debris was used as an opportunity to educate the
students about marine litter and the adverse effects
this debris has on our waterways and sea creatures.

Australia Pacific LNG STEM Central Lead, Associate
Professor Linda Pfeiffer, says the importance of

arange of Science, Technol, and

these envi | education programs cannot be

Maths [STEM) programs for children of all ages and
backgrounds. Environmental education is a key
component of these programs with the team recently
running their annual full-day excursion to Quoin Island
for Year 3 and 4 students from the Buraligim Weiber
program at Gladstone West State School.

After a shortferry ride to the island, the students
visited the Quoin Island Turtle Rehabilitation Centre
where they received a guided tour of the centre,
learnt about how the turtles are rehabili dand

“The kids that we have coming through our STEM
Central programs are the next generation of
people who will be responsible for making sure our
waterways, habitats and reefs are preserved for
years to come, Linda explains. “That's why it's really
important that the students of Gladstone are made
aware of all the programs and initiatives that are out
there to protect the health of the harbour and the little
things that they oan do like putting rubbish in bins

had the special experience of watching a turtle be
released back into the ocean. The students then also
received a demonstration from the Native Bee Club
where they were able to view the beehives and gain
an understanding of the unique role native bees play
in pollinating native plants, many of which can't be
pollinated by introduced bee species.

For Shell staff members, the day began with a tour
of CMERC's Gladstone-based facility, which is the
only coastal and marine research facility based

in Central Queensland and features world-class
research equipment and laboratories. Here, staff
learned about the seagrass restoration project and
the importance of seagrass in maintaining the reef's
biodiversity before travelling to the south end of Curtis
Island to get their hands dirty. The team assisted A/
Prof Jackson in collecting the flower seeds from the
seagrass meadows and making seed balls ready for
dispersal, collecting approximately 20,000 flowers

The collected flowers are then brought back to
CMERC where the seeds are and used in CMERC's
ongoing restoration trials and research on seed
storage, germination, viability and seedling survival.
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orcoll any litter they see lying around to start
making an impact now.”

“The sooner they understand just how important it
is and develop a passion for wanting to care for our
environment, the better off our future will be.”
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Krishna Venkatesan, Shell QGC's Asset Manager

fid hopes that their i inthe
collection day is just the start of their ongoing
involvement with CMERC.

“We're always proud to partner with local community
that help to protect and preserve the local
environment and the work that CMERC s doing to
help restore seagrass habitats is vital to the health of
the Gladstone Harbour.”

ALL: Shell QGC's business staff collect seagrass flowers on
Curtis Isfand to assist CMERC's ongoing seagrass research
and restoration trials
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MANAGING ASH WASTE

GLASTONE POWER STATION (NRG)

Although it's common knowledge that ash is by-
product of the combustion of coal, what is perhaps
lesser known is the efforts that Gladstone Power
Station (GPS) goes to recycle as much of this ash as
possible for community benefit,

Gladstone Power Station's Fuel and Ash
Superintendent, Mark Fleming, explains that the
station has environmental management systems in
place to manage and recycle the two types of ash
waste that the power station generates.

“The ash comes along pipelines to us in both a
dry and a wet product, both of which end up being
recycled and reused for different purposes,” says
Mark. “The dry product, the fly ash, is collected into
abig silo area on-site where it's then transferred
into trucks and actually ends up being used to make
concrete by Cement Australia.”

*The process for treating the wet product, the
ash placement water, is a lot more involved but
essentially it gets pumped into bunds where the ash
settles out and is eventually used for reclaimed land.”

Monitoring the quality of any water runoff and the
quality of water in the nearby creeks and rivers is
also a major priority.

“All of the water run-off from the area s tested and
monitored dally along with any ground water runoff
and storm water. We go to great length to ensure
that any water that goes back into the Calliope
Riveris pure and has been sufficiently filtered,” Mark
explains.

inilidlives
ITH LONG-LASTING

IMPACT

BOYNE SMELTERS LIMITED | RIO TINTO

Boyne Smelters Limited (8SL) has been a proud
community member for more than 40 years, providing
financial and in-kind support for programs, events
and initiatives that contribute to improving the

BSL CARING FOR CLOWNFISH
PROGRAM

BSL s proud to support the Boyne Island
i ion Centre (BIEEC] to deliver the

liveability, pment and p of
i | in the Glad: region.

8SL General Manager, Lesley Bryce, says that BSL
are committed to contributing to a circular economy
and funding initiatives that will have along-lasting
environmental impact

“BSL aluminium s infinitely recyclable and we are
here for future generations. | am excited to see what
the future has in store for us,” says Lesley.

Below is a snapshot of some of the initiatives
undertaken during the 2021-2022 financial year.

ALUMINIUM STEWARDSHIP
INITIATIVE (AS]) FOUNDERS AND
MEMBERS

Rio Tinto are founders and active members of the
Aluminium Stewardship Initiative (AS]), and were the
first aluminium producer to have our product ASI-
certified as responsible throughout its lifecycle. They
continue to actively participate in the review of the
ASl standard on biodiversity and ecosystem services,

outi ledge and experience that they
have gained on the ground at operations around the
world.
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BSL Caring for Clownfish and BSL Bee Sustainable
environmental programs.

Since 2019, BSL has sponsored BIEEC's BSL Caring
For Clownfish program to support the clownfish
breeding program. The innovative program takes
positive environmental stewardship action by
addressing the overharvesting of wild Clownfish

off reef environments. Through a Clownfish captive
breeding activities established at the Centre, students
and community are provided a hands on learning
opportunity centred around sustainable fishing and
reef health, beyond the capacity of the classroom.

Approximately 2,800 students participate in the
program each year through day visits to BIEEC and
community events.

BSL BEE SUSTAINABLE PROGRAM

BSL also proudly sponsors BIEEC's BSL Bee
Sustainable program

The BSL Bee program is an

program structured much like the BSL Caring For
Clownfish program and educated students and the
community on the role of native bees in pollination
and plant health.

Students and the community participate in learning
activities to understand the important role of bees in
pollination and plant health in our environment.

GPS’S ASH PLACEMENT WATER
MANAGEMENT PROCESS

STEP ONE:

The Ash Slurry is pumped along the ash
lines into a man-made detention pond
called a bund.

STEP TWO:

Here, the ash settles out and the water
is purified before the bund is dewatered
and the purified water is pumped back
into the Calliope River. The system not
only separates out the ash but also
acts as aset of lungs that filter out any
unwanted solids from the water itself.
This quality of the water is tested and
monitored consistently by the GPS
team.

STEP THREE:
The remaining ash solids are
transferred into trucks and used for
A~ local land reslamation. “We ensure
the finished product is suitable for
revegetation so that when we've
placed the ash, we can give it back to
the community as place that can be
utilised to benefit the growing town of
Gladstone.” says Mark

({1

WE ENSURE THE FINISHED
PRODUCT IS SUITABLE FOR
REVEGETATION SO THAT WHEN
WE'VE PLACED THE ASH, WE

CAN GIVE IT BACK TO THE
COMMUNITY AS PLACE THAT
CAN BE UTILISED TO BENEFIT THE
GROWING TOWN OF GLADSTONE.

walch

THE ASH
MANAGEMENT
PROCESS IN
ACTION

LEFT: The Giadstone Power Station, situated afongside
Cailiope River. BOTTOM: Giadstone Power Station's
Superintendent - Fuel and Ash, Mark Fleming, inspects the
water quality of the nearby creeks and rivers.
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TOP: BSLs aluminium ready to be loaded for export from the Gladstone Wharf. LEFT: BSLs aluminium product is AS
certified. MIDDLE RIGHT: BSLs caring for clownfish program educates over 2,800 students a year.
BOTTOM RIGHT: A black clownfish lays its eggs as part of the braeding program.
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Gladstone
Healthy Harbour
Partnership

po@ghhp.org.au | www.ghhp.org.au
PO Box 1319, Gladstone, Queensland, 4680
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