GENERAL MEETING MINUTES

HELD AT THE COUNCIL CHAMBERS - CIVIC CENTRE
101 GOONDOON STREET, GLADSTONE

On Tuesday 15 November 2022

Commencing at 9.00am

Carly Quinn
CHIEF EXECUTIVE OFFICER, Acting
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Elected Members

Councillor - Mayor M J Burnett
Councillor G G Churchill
Councillor K Goodluck
Councillor DV O'Grady
Councillor C A Trevor
Councillor N Muszkat
Councillor C Cameron
Councillor D Branthwaite

Officers

Ms C Quinn (Chief Executive Officer, Acting)

Mrs R Millett (Executive Secretary)

Mrs T Whalley (Manager Governance and Risk) (via teams)

Ms S Hunter (General Manager Strategy and Transformation, Acting)
Ms K Lee (General Manager Community Development and Events)
Mr J Tumbers (General Manager Operations)

Mr M Francis (General Manager Strategic Asset Performance) (via teams)
Mr R Huth (General Manager Customer Experience)

Ms E Landmand (Manager Revenue Services)

Ms J Rossow (Systems Modelling and Metrics Specialist, Acting)

Ms E Costello (Community Development Specialist)

Ms K Dimou (Manager Strategy and Improvement, Acting)

Mr M Harris (Media Advisor)

Ms T Bolton (Senior Revenue Officer)

Ms L Cattermole (Community Investment Officer)

G/0.3.2. APOLOGIES AND LEAVE OF ABSENCE
GM/22/4868 Council Resolution:

Moved Cr O'Grady
Seconded Cr Branthwaite

That an apology for Councillor Hansen be received.

G/0.3.3. MESSAGES OF CONDOLENCE

Nil

3 0f436

CARRIED



GENERAL MEETING MINUTES 15 NOVEMBER 2022

G/0.3.4. DECLARATION OF INTERESTS
Cr Muszkat

Councillor Natalia Muszkat declared a declarable conflict of interest in Item G/4.4. COMMUNITY
INVESTMENT PROGRAM - SIGNATURE EVENTS FUNDING RECOMMENDATION as she is the President of the
Queensland Country Women's Association Tannum Sands Branch who is anticipating receipt of a donation
from the Boyne Tannum HookUp Association who are recommended to receive funding.

Cr Muszkat advised that as a result of her conflict of interest, she will leave the meeting room while the
matter is considered and voted on.

Mayor Burnett

Mayor Matthew Burnett advised that he believes that it may be perceived that he has a conflict of interest
in the Inland Rail Project as a result of federal funding that he secured for the project while he was a Labor
Party candidate for Flynn in the recent Federal Election. In anticipation of Council, at a future point having
to make a decision in relation to the Inland Rail Project, he declared a declarable conflict of interest in the
matter.

Mayor Burnett advised that although he has a declarable conflict of interest, he believes that it would be in
the public interest for him to participate in the decision, that is decisions relating to the Inland Rail Project
for the following reasons:

e he is confident of his ability to make an unbiased decision that is in the public's interest;

e Council's advocacy for the Inland Rail Project extending from either Toowoomba or Goondiwindi to
Gladstone commenced prior to him securing the federal funding;

e any decision relating to the Inland Rail Project will not impact him personally or a related party to
any extent greater than any other member of the community;

e his knowledge of the Inland Rail Project will assist Council to make the best decision in the public
interest;

e his participation in decisions relating to the Inland Rail Project differs significantly from the Boyne
Tannum Aquatic Recreation Centre Project, where in that instance, Council is the sole proponent,
planning authority and landowner. In contrast, Council's role in the Inland Rail Project is primarily
as an advocate for a project, and potentially as a future infrastructure provider. There are many
other local governments and agencies that are involved in that project; and

e he no longer has any influence over the allocation of federal funding.

Mayor Burnett advised that notwithstanding this, he will respect any decision of his fellow councillors in
relation to his future participation in this matter.

GM/22/4869 Council Resolution:

Moved Cr Goodluck
Seconded Cr Branthwaite

That notwithstanding the Mayor’s declarable conflict of interest with respect to the Inland Rail Project, it is

in the public interest for the Mayor to participate in the decision without restriction.
CARRIED
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Mayor Matthew Burnett advised that he believes that it may be perceived that he has a conflict of interest
in the Gladstone Basketball Association Inc proposed construction of a new facility within their current
lease area as a result of federal funding that he secured for the project while he was a Labor Party
candidate for Flynn in the recent Federal Election. In anticipation of Council, as Lessor and planning
authority, at a future point having to make a decision in relation to Gladstone Basketball Association Inc's
proposed new facility, he declared a declarable conflict of interest in the matter.

Mayor Burnett advised that although he has a declarable conflict of interest, he believes that it would be in
the public interest for him to participate in the decision, that is decisions relating to Gladstone Basketball
Association Inc's proposed new facility for the following reasons:
e heis confident of his ability to make an unbiased decision that is in the public's interest;
e any decision relating to the proposed new facility will not impact him personally or a related party
to any extent greater than any other member of the community;
e his knowledge of the community will assist Council to make the best decision in the public interest;
e his participation in decisions relating to Gladstone Basketball Association Inc's proposed new
facility differs from the Boyne Tannum Aquatic Recreation Centre Project, where in that instance,
Council is the sole proponent, planning authority and landowner. In contrast, Gladstone Basketball
Association Inc's is the proponent for their new facility and Council's role is limited to Lessor and
planning authority;
e he no longer has any influence over the allocation of federal funding.

Mayor Burnett advised that notwithstanding this, he will respect any decision of his fellow councillors in
relation to his future participation in this matter.

GM/22/4870 Council Resolution:

Moved Cr Branthwaite
Seconded Cr O'Grady

That notwithstanding the Mayor’s declarable conflict of interest with respect to the Gladstone Basketball
Association Inc’s Proposed New Facility, it is in the public interest for the Mayor to participate in the

decision without restriction.
CARRIED

50f 436



GENERAL MEETING MINUTES 15 NOVEMBER 2022

G/1. MAYORAL STATEMENT OF CURRENT ISSUES

Firstly | would like to start by mentioning the 2022 National Local Roads and Transport Congress held
recently in Hobart, which | attended. The board meeting was held the day before on 1 November, which
was our Council meeting day which | unfortunately was unable to attend, Councillor Glenn Churchill was
with me at the Congress and was able to zoom in. It was a very good program and | know that Cr Churchill
has something to add in General Business about the agenda (if not this one the next one). Basically,
speaking around important issues for local government in terms of local roads and transport.

On the 11 November 2022 Remembrance Day services were held across the region and right across the
country and | thank Councillors for attending, | believe we were able to attend all the services in the region.
Very important Remembrance Day for Australia.

Congratulations to the team for organising the Beer and Cider Festival on the weekend. Thanks Cr
Branthwaite for being a good sport and being involved, it's a great community event and well done to the
team of volunteers that put that event on every year.

Yesterday we welcomed back our first cruise ship since before COVID and the first cruise ship to dock at our
new cruise terminal at East Shores, very exciting. And | know that the team at Gladstone Area Promotion
and Development Limited (GAPDL) and our local visitor ambassadors did an amazing job welcoming our
cruise ship visitors to the Gladstone Region. The MS Noordam thank you for dropping into Gladstone and
we hope to see many more cruise ships over the next few years.

Coming up in the Gladstone Region we have the Rotary Charity Markets at Tondoon Botanic Gardens, this
Sunday 20 November 2022, from 7am until 12pm. The Santos GLNG Mayor's Carols on Friday 2 December
2022, there are a number of carols happening right across the region as well. The Philip Street Communities
and Families Precinct, great project, is celebrating its first birthday from 9am until 12pm on Saturday 3
December, live entertainment, cultural performances, lawn games, free sausage sizzle and of course a
birthday cake. And then in the Main Street on Sunday 4 December 2022 we have the Christmas Street Party
where we will turn on the Christmas tree and welcome Santa and I'm sure everyone will enjoy the markets
there as well. And then to keep the kids entertained, tickets are now on sale for the Festival of Summer,
which starts on Monday 9 January 2023 until Friday 13 January 2023. Just when the kids are getting bored,
time to get them involved in Festival of Summer.
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G/2. CONFIRMATION OF MINUTES
G/2.1. CONFIRMATION OF GENERAL MEETING MINUTES FOR 1 NOVEMBER 2022

Responsible Officer: Chief Executive Officer
Council Meeting Date: 15 November 2022
File Ref: CM7.2

Purpose:

Confirmation of the minutes of the General Meeting held on 1 November 2022.

Officer's Recommendation:

That the minutes of the General Meeting of Council held on 1 November 2022 be confirmed.
GM/22/4871 Council Resolution:

Moved Cr Churchill
Seconded Cr Trevor

That the Officer's Recommendation be adopted.

CARRIED
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G/3. DEPUTATIONS
G/3.1. CENTRAL QUEENSLAND RURAL HEALTH

Responsible Officer: Chief Executive Officer
Council Meeting Date: 15 November 2022
File Ref: CM7.6

Purpose:

Central Queensland Rural Health will present an overview of the Gladstone Primary Healthcare Project.
Officer's Recommendation:

That the deputation from Central Queensland Rural Health be received.

GM/22/4872 Council Resolution:

Moved Cr Churchill
Seconded Cr Cameron

That the Officer's Recommendation be adopted.

CARRIED
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G/4. OFFICERS' REPORTS
G/4.2. ANNUAL REPORT 2021/22

Responsible Officer: General Manager Strategy and Transformation
Council Meeting Date: 15 November 2022
File Ref: CM18.1

General Manager Strategy and Transformation tabled the 2021/22 Gladstone Regional Council Annual
Report (Addendum 1).

Purpose:

The purpose of this report is to seek Council endorsement of the Gladstone Regional Council 2021/22
Annual Report.

Officer's Recommendation:
That Council adopt the 2021/22 Gladstone Regional Council Annual Report provided as an Addendum 1.
GM/22/4873 Council Resolution:

Moved Cr Goodluck
Seconded Cr Branthwaite

That the Officer's Recommendation be adopted.

CARRIED
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G/4.3. 2022/23 OPERATIONAL PLAN QUARTER ONE REPORT

Responsible Officer: General Manager Strategy and Transformation
Council Meeting Date: 15 November 2022
File Ref: CM14.2

Purpose:

To present Council with the first quarterly performance report for the 2022-2023 Operational Plan.
Officer's Recommendation:

That Council endorse the 2022-2023 Operational Plan Quarter One Report.

GM/22/4874 Council Resolution:

Moved Cr O'Grady
Seconded Cr Cameron

That the Officer's Recommendation be adopted.

CARRIED

The meeting was adjourned for morning tea at 10:26 am and reconvened at 10:51 am.
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G/4.4. COMMUNITY INVESTMENT PROGRAM - SIGNATURE EVENTS FUNDING
RECOMMENDATION

Responsible Officer: General Manager Community Development and Events
Council Meeting Date: 15 November 2022
File Ref: GS 3.1

Councillor Kahn Goodluck advised that he has a declarable conflict of interest in ltem G/4.4 COMMUNITY
INVESTMENT PROGRAM - SIGNATURE EVENTS FUNDING RECOMMENDATION as he has previously been
engaged as a musician to perform at the B2G Village and previously declared a conflict of interest in
relation to a decision regarding the B2G Village. Cr Goodluck mentioned that the B2G Village may be
promoted by the Queensland Cruising Yacht Club Inc. Cr Goodluck advised that he is not currently engaged
to perform at the 2023 B2G Village.

Cr Goodluck sought approval from Council to remain in the room and participate in the decision.
GM/22/4875 Council Resolution:

Moved Cr Churchill
Seconded Cr Branthwaite

That notwithstanding Cr Goodluck’s declarable conflict of interest with respect to the Queensland Cruising

Yacht Club Inc, GPC 75t Brisbane to Gladstone Yacht Race 2023, it is in the public interest for Cr Goodluck
to participate in the decision without restriction.

CARRIED
GM/22/4876 Procedural Motion:

Moved Mayor Burnett
Seconded Cr Goodluck

That for Agenda Item G/4.4 COMMUNITY INVESTMENT PROGRAM — SIGNATURE EVENTS FUNDING
RECOMMENDATION, the applications for Boyne Tannum HookUp Association and Queensland Cruising

Yacht Club Inc be considered separately.

CARRIED
Purpose:

To consider the recommendation of the Community Investment Panel on applications received under the
Community Celebration Fund - Signature Events.
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Officer's Recommendation:
That Council:

1. Adopt the Community Investment Panel recommendation of funding for the applications received
under the categories of funding tabled below:

A . . Recommended
Application ID Applicant Project Funded Amount
$1G00001 Boyne Tannum HookUp Boyne Tannum HookUp 2023 $50,000

Association
Queensland Cruising Yacht | GPC 75t Brisbane to Gladstone
51600003 Club Inc Yacht Race 2023 »66,000
Total Funding Requested $116,000
and

2. Authorise the Chief Executive Officer or delegate to finalise and execute funding agreements with
the successful applicants detailing relevant entitlements and conditions.

GM/22/4877 Council Resolution:

Moved Cr O'Grady
Seconded Cr Branthwaite

That Council:

1. Adopt the Community Investment Panel recommendation of funding for the applications received
under the categories of funding tabled below:

Recommended
ication ID . .
Application | Applicant Project Funded Amount
Queensland Cruising Yacht | GPC 75 Brisbane to Gladstone
51600003 Club Inc Yacht Race 2023 »66,000
and

2. Authorise the Chief Executive Officer or delegate to finalise and execute funding agreements with
the successful applicants detailing relevant entitlements and conditions.

CARRIED

In favour of the motion: Cr Goodluck, Cr Branthwaite, Cr Trevor, Cr O'Grady, Cr Cameron, Cr Muszkat, Cr
Churchill, Mayor Burnett

Against the motion: Nil

Not eligible: Nil

Absent: Cr Hansen
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Cr Muszkat (declared Conflict of Interest)
left the room for Agenda Item G/4.4. consideration of Boyne Tannum HookUp Association application
and did not participate in the decision
(refer G/0.3.4. Disclosure of Interest section of the minutes - page 4)

GM/22/4878 Council Resolution:

Moved Cr Churchill
Seconded Cr Cameron

That Council:

1. Adopt the Community Investment Panel recommendation of funding for the applications received
under the categories of funding tabled below:

Recommended

Application ID Applicant RIS Funded Amount

Boyne Tannum HookUp

Association Boyne Tannum HookUp 2023 $50,000

SIG00001

and

2. Authorise the Chief Executive Officer or delegate to finalise and execute funding agreements with
the successful applicants detailing relevant entitlements and conditions.

CARRIED

In favour of the motion: Cr Goodluck, Cr Branthwaite, Cr Trevor, Cr Churchill, Mayor Burnett
Against the motion: Cr O'Grady, Cr Cameron

Not eligible: Cr Muszkat

Absent: Cr Hansen
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G/4.1. GLADSTONE REGION ECONOMIC TRANSITION ROADMAP

Responsible Officer: General Manager Strategy and Transformation
Council Meeting Date: 15 November 2022
File Ref: CM31.09

Mayor Burnett tabled the Gladstone Region Economic Transition Roadmap 2022-2032 Report (Addendum
2) and Summary Report (Addendum 3)
Purpose:

The purpose of this report is to seek Council endorsement of the Gladstone Region Economic Transition
Roadmap 2022-2032.

Officer's Recommendation:
That Council endorse the Gladstone Region Economic Transition Roadmap 2022-2032.
GM/22/4879 Council Resolution:

Moved Mayor Burnett
Seconded Cr Goodluck

That the Officer's Recommendation be adopted.

CARRIED UNANIMOUSLY
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G/4.5. AMENDMENT OF FEES AND CHARGES - CAT/DOG TRAP HIRE

Responsible Officer: General Manager Finance Governance and Risk
Council Meeting Date: 15 November 2022
File Ref: FM7.1

Purpose:

The purpose of this report is to seek an amendment to the fee listed in the 2022/2023 Register of Fees and
Charges — Hire of cat/dog trap from a “no charge per 5-day hire” to “no charge per 14-day hire”.

Officer's Recommendation:

That Council endorse the amendment of the 2022/2023 Register of Fees and Charges to reflect the Hire of
cat/dog trap to a “no charge per 14-day hire”.

GM/22/4880 Council Resolution:

Moved Cr Muszkat
Seconded Cr Goodluck

That the Officer's Recommendation be adopted.

CARRIED
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G/4.6. MONTHLY FINANCIAL REPORT FOR THE PERIOD ENDING 31 OCTOBER 2022

Responsible Officer: General Manager Finance Governance and Risk
Council Meeting Date: 15 November 2022
File Ref: FM15.1

Purpose:

This report seeks Council adoption of the Monthly Financial Statements for the 2022-23 year to date, for
the period ended 31 October 2022.

Officer's Recommendation:

That Council adopt the Monthly Financial Statements attached to the officer’s report for the 2022-23 year
to date, for the period ended 31 October 2022 as required under Section 204 Local Government Regulation
2012.

GM/22/4881 Council Resolution:

Moved Cr Cameron
Seconded Cr Muszkat

That the Officer's Recommendation be adopted.

CARRIED
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G/5. COUNCILLORS REPORT

Councillor Glenn Churchill mentioned the 2022 National Local Roads and Transport Congress that was held
in Tasmania recently and thanked Council for sending one of Council's officers, Neels Kloppers, Manager
Asset Performance and Monitoring as roads, footpaths, bridges and safe travel in our region is one of
Council's core businesses. Cr Churchill mentioned that there will be a report provided at a future Council
meeting. Cr Churchill mentioned that the decision to attend the congress also involved advocating for the
congress to be held in the Gladstone region in the coming years and noted that despite his endeavours to
advocate for this, the Australian Local Government Association (ALGA) board held a meeting prior to the
congress where a decision was made to hold future National Local Roads and Transport Congress' in
Canberra. Cr Churchill mentioned the benefits of holding the Congress is regional areas such as going out
on familiarisation's to see, hear, smell, talk to the locals and get an understanding of what's happening in
their areas. Mayor Burnett advised that the board resolved to hold the next National Local Roads and
Transport Congress in Canberra and then review the success of the event which will determine if the
congress is rotated back into the areas. Mayor Burnett noted that feedback from some council's was that
the cost of attending the congress in the smaller communities was prohibitive for them to attend and
further requests were received that the Congress is held during a parliamentary sitting week to provide
council's the opportunity to speak with parliamentarians.

Mayor Burnett mentioned that the expressions of interest are open for the 2023 Gladstone Region Youth
Council. Mayor Burnett noted that it is for residents aged between 15 to 24 interested in being part of the
2023 Gladstone Region Youth Council and that nominations close on Sunday 4 December 2022. Mayor
Burnett encouraged anyone interested to get their nominations in before Sunday 4 December 2022.
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G/6. URGENT BUSINESS

G/7. NOTICE OF MOTION

G/8. CONFIDENTIAL ITEMS

There being no further business the Mayor formally closed the meeting.

THE MEETING CLOSED AT 11:45am
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ATTACHMENTS
Addendum 1

2021/22
Annual Report

Collective Delivery
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OUR FRONT COVER

On 16 August 2021, the Philip Street
Communities and Families Precinet opened to
the public. Designed to strengthen Gladstone's
social service system, the Precinct brings
together community greups and service
providers to work with ocur community in a
friendly parkland setting. The Precinct also
offers meeting spaces and office space which
are available to local community organisations
to deliver their services te the community while
benefiting from opportunities to collaborate,
See page 37 for more information on this stony.

GET IN TOUCH

Call us: (07) 4970 0700
For hearing and speech difficulties contact
Council through the National Relay Service:

Speak and Listen: 1300 555 727
Type and Listen: 133 677
Internet Relay users: www. relayservice. gov.au

Email us: info@gladstene.qld gov.au

Visit our website:
www.gladstone.qld.gov.au

Follow us on:
Facebook
Instagram
Twatter
Linkedin
YouTube

Send us mail:

Gladstone Regional Council
PO Box 29

Gladstone QLD 4680

VISIT US

Agnes Water Rural Transaction Centra
71 Springs Road, Agnes Water Qld 4677
Phe (07} 4902 1515

Open Monday to Friday - Sam to 4.30pm
{cashiers close at 4.30pm daily)

Boyne Tannum Community Centre

Cnr Wyndham & Hayes Avenues,

Boyne kland Qld 2680

Phe (07) 4971 9700

Open Monday to Friday - %am to 5.30pm
{cashiers close at 4.45pm daily)

iLibrary and Lilley's Beach permits available
Saturday 9am to 3.30pm)

Calliope Library and Transaction Centre
3 Den Camercn Drive, Calliope Qld 4680
Ph: (077 4975 8105

Open Monday to Friday - B.30am tc 5pm
icashiers close at 4.45pm daily)

iLibrary available Saturday 9am to 12pm)

Gladstone Office

101 Goondoon Street, Gladstone OQbd 4680
Ph: (07} 45700700

Open Monday to Friday - 8.30am to S5pm
{cashiers close at 4 45pm daily)

Miriam Vale Office

41 Blomfield Street, Miriam Vale Qld 4677
Ph: (07} 49700700

Open Monday 1o Friday - 8.30am to Spm
{cashiers close at 4.45pm daily)

Mount Larcom Rural Transaction Centre
47 Raglan Street, Mount Larcom Qld 4695
Ph: (07} 4975 1205

Open Monday to Friday - 9am te 1pm and
2pm to Spm

WE'RE LISTENING

We want to hear your thoughts about this
Annual Report,

.
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. o

ACKNOWLEDGEMENT
OF COUNTRY

ivating a culture
E vledging that our
cammunities are richer when diversity is embraced.

ACKNOWLEDGEMENT
OF AWELCOMING CITY

Gladstone Regional Council is actively aligning with best practice
multiculturalism as identified in the Nat s Standards
and declares itsell a welcoming co L . We amib iversity, foster
social cohesion ¢ COANG

Cauncil end whaole of community approeach t

embrace : also harness its stre 1h rmri |[11.-r|l

to enhance x

cultural d E:

ocrganisation and continu identify how further efforts can be directed
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MESSAGE FROM OUR CEO

When | reflect on the
2021722 financial year,
it's humbling to see the
marmy ways in which our
organisation's collective
effort demonstrated
resilience and continued
delivering for our region.

After months of planning
and developing, it

was wonderful to begin the financial year by
celebwating the opening and cperaticnalisation
of the Fhilip Street Communities and Families
Precinct. | am incredibhy

proud of cur pecple and how éé
together, their efforts have
strengthensd our commLnity

delivering an award-winning,
purpose-built facility.

| was also pleased to see the
completion of Council's Lesses
Service Model, an initiative to
make it easier for our lessees to access the
services they need to effectively manage their
facilities. Through customer feedback we were
able to make informed, practical changes to
our processes 1o ensure we are continuing (o
meet the expectations of our lessees, as well
as support Council in managing its current and
future leases.

This year saw Council deliver the first year

of our refreshed 20271-26 Corporate Flan,
following an cppertunity for an early review of
our 2018-23 Corporate Plan. Our refreshed plan
is considerate of cur region’s current eccnomic
climate and impacts of the global pandemic,
while guiding us in enhancing our connecticons,
providing value for money and meeting
community expectations in the way we serve,

For our people, our Corporate Plan clearly
defines cur strategic direction and highlights
the outcomes and objectives we're commitied
to delivering to reach cur corperate geals in

Glagstone Regional Councl 2021/22 Annual Report

We focus on pragmatic
and social services system while  delivery that is based

on collective effort and
tmakes it easier. pp one another and be involeed in

addition to our standard business operations.
Refreshing our plan strengthened our Strategic
Planning Framewcrk and keeps us accountable
and aligned to cur vision te 'Connect, Innovate,
Diversify.

At the heart of cur organisaticn is our pecple
and we remain strengly committed Lo creating

a place where our people are proud to work,
One of the actions we have taken to learn

more abbout our people and better understand
our collective personality was through the
undertaking of Council's first culture surey.

These results were used to
develop a Culture Action Plan
which will be outworked over
the next two years. Although
it will have its challenges, | am
confident in our people and
our ability to work alongside

shaping the culture we're trying
to achieve,

¥While | am always proud to see our
crganisation delivering on its commitments

to our community, it's the little things that I'm
perhaps most proud of. It's hearing about an
employee being acknowledged for the work
they da in our community by their local coffee
shop or having a team's camaraderie and work
ethic acknowledged by a visitor to our region.
It's knowing the little things we do make a
difference in the communities in which we
Gperate,

o (Lsctbuisting

Leisa Dowli
Ciief Executive Qffficer, Glogstone Regional Councl
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INTRODUCTION
AND HIGHLIGHTS

ection introduces the
rd wetrks here and how

It prrovides insight into Gladstone Reg:
government authority ser
land.

[ 5. Highl
and challenges are shared as we
arnd what we look forward te in 202
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INTRODUCTION AND HIGHLIGHTS 01

THEME AND HOW TO READ THIS REPORT

The theme for this year's Annual Report is industries and other agencies to reach the best
‘Collective Delivery'. outcomes for our community,

Collective delivery is about working together to This report is a legislative requirement

meet cur community’s needs, create efficiencies under the Loca! Govermment Act 2002, It is a

and improve service delivery. There has also key tool used to inform our community and
been a strong focus on building community stakeholders about Council's performance,
capacity and supporting the economic achievements and challenges during the
development and growth of the Gladstone 2021722 financial year. These areas are

Region. Itis about working collectively measured against objectives set cut in the
internally, but also with our communities, Operational Plan and Hudﬁe!.

Gladstone Regional Council 2021/22 Annual Report
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MAJOR SECTIONS OF THIS REPORT

an, where it is, who
It

4. STATUTORY REPORTING

This section details the annual statutory reporting requirements
that have not already been included elsewhere in the Annual
Report. It includes informaticn about how we respond te
complaints and requests for information, details ou

inte our community, and discloses key information about our
business operations.

L
ke ilrldur i

ed throughout

Gladstone Regional Council 2021/22 Annual Report 11
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OUR REGION
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OUR REGION

From Kroombit Tops in the west to the coral
lagoons of the Southern Great Barrier Reef, the
Gladstone Region's landscape is as varied as its
Lajrag I'I':ll'll:il £ LN TTHC l:|+“.-'£-'[l:i|:'H'|i.-".‘I|.

The region has a population of about 63,000
people and covers 10,500 square kilometres.

It has a strong record of job creation and
investment cpportunities, with relaxed living,
recreaticnal and tourism options enhancing its
liveatility and potential for future growth.

In recent decades, the economy has been built
arcund heawvy industry with access to a deep
waater harbour for import and export trade

The region has two of the world's largest
alumina refineries, an aluminium smelter and
the Liguefied Natural Gas (LNG] industry on
nearby Curtis Island

After a period of economic slowdown and
the world wide pandemic, it is now looking

to recover and revive its communities for a
brighter future

onal Council 2021/22 Annual Report

Industry, aleng with an engaged community,
will be at the centre of this revival. Several
renewabde energy propects embracing
hydrogen, biofuels, solar energy and new waste
management practices have been proposed for
the Gladstone State Development Area.

Their go-ahead would position the city of
Gladstone as a renewable energy hub, taking
the E-'El:-l'll.‘:lll"-,l' 17D A1 XL I|III_'1=,. e (IIIF[[H..‘:[I.

Aweay from industry, the Gladstone Region
features plenty of green open space, including
the nationally recognised Gladstone Tendoon
Botanic Gardens, award-winning playgrounds,
and other coastal lecations where sailing and
boating activities are popula;

Residents and visitars can see historical
sites, go bush walking, mountain climbing o
snorkel the reef to experience the outdoor
environment

The region's strength is a great sense of
community with a tan do’ attitude, This,
combined with well-developed infrastruciure
and services, suppaorts our local communities to
thrive.
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OUR REGION

The traditional custodians of the lands that make up the
Gladstone Region are the Bailai, the Gurang, the Gooreng

Gooreng and the Taribelang Bunda people, dating back

60,000 years.

| | I

In 1802, English navigator Captain Matthew
Flinders recorded the first European
sighting of Gladstone Harbour. The
settlement was named after the Britich
Chancellor of the Exchequer, William Ewart
Gladstone, when it became a municipality in
1863.

Miriam Vale was the administrative centre
of the former Miriam Vale Shire and was
named after a pastoral leasehold first
cicupied in 1854 by Arthur Chauvel. He
named the property after his sister, Miriam
Sally Emily.

OUR REGION A

Gladstone Regional Council 2021/22 Annual Report
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1802 1863 1854 1873

1896 1906 1961

Calliope started as Queensland's first
officially proclaimed goldfield in 1863.

185 Water was named after a coastal
schooner, the Agnes, lost at sea in 1873,

For more than a century, the city of
Gladstone has grown and prospered
arcund different industries, These included
the early meatworks in 1896, the Fort
Curtis Dairy Cooperative in 1906, the first
coal exports in 1961 and the establishment
of Queensland Alumina Limited's (QAL)
_ara.!lr;lg;a refinery on the old meatworks' site
in -

14
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I
1963 1970°S 1976

The despwater port facilities’ expansion
through the 1970°s and 1980's launched
an era of industrial development and
economic prospenty. This involved a range
of experts, including ceal and aluminium,
and from 2010 onwards, the development
of the Liquid Natural Gas {LNG] industry.

The Gladstene Region Local Government
Area (LGA) includes the city of Gladstone
(praclimed in 1976}, nearby rural
townships of Calliope, Mount Larcom and
Miriam Vale, and the coastal locations of
the twin towns of Boyne lsland and Tannum
sands and the surf locations at Agnes Water
and Seventesn Seventy. The diverse region
also extends inland to the Boyne Valley

area and includes the localities of Nagoorin,
Ubcbo, Builyan and Many Peaks. The LGA

is alsc gateway to the fameus Heron Island,
Lady Musgrave Island, Lady Ellict Island and

Gladstone Regional Council 2021/22 Annual Report
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1980°S

2008 2010 2017

has residents on Curtis and Facing Islands,
There are also many smaller localities
including Ambrose, Baffle Creek, Benaraby,
Bororen, Lowmead, Raglan, Rosedale, Rules

Beach, Targinnie, Turkey Beach and Yarwun.

In 2008, three Local Government Areas

- Gladstone City, Calliope Shire and
Miriam Yale Shire - amalgamated te ferm
Gladstone Regional Council.

In Movember 2017, the Federal Court of
Australia recognised the area's Traditicnal
Owners as the true custodians of over
420,594 hectares of lands and waters in the
Gladstone and Bundaberg regions, through
the Mative Title Consent Determinaticn.

In 2017 GRC entered intc an Indigencus
Land Use Agresment (ILLUA} and our first
Reconciliation Acticn Plan in May 2015,

15
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OUR POPULATIO

63,515

residents, 2.5% of nal

QLD total population

W

6.21%

Aboriginal andfor Torres
Strait Islander population

O

&

806

births to Gladstane families

Glagstone Regional Council 2021/22 Annual Report

36.8 years

median resident age

D

5.8%

ulation requiring dai
ESGEPISIEI!EE dif!q to d[tigahil'

@

41.7%

of families are couples
with children
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13.3%

people born cverseas

0.06

persons per hectare
[dl!pﬂ?.ii‘lfl

Ll

84%
of dwellings accessing
the internet
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OUR ECONOMY HIGHLIGHTS

4 &

$5.5B 27,834 21.4%
in Gross Regional Product regional jobs of workforce are technicians
(GRF) or trades workers
i W
16.2% 12.1% 3,661
residents volunteer residents aged over 65 businesses in Gladstone

OUR REGION IS HOME TO
A ETR PR L ¥ -

863 427

native animal species native bird species rare or threatened animal species

14,599 2954
domestic pets native plant species conservation parks
(2,684 cats and 11,915 dogs)

Gladstone Regional Council 2021/22 Annual Report 17
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INTRODUCTION AND HIGHLIGHTS 01

ABOUT GLADSTONE REGIONAL COUNCIL

a i g
9 730 49%
elected members employees female workforce
3 v J
o i A
31 129 $2.7B
trainees and vacant positions ? e d
apprentices o filled in 2021/22 e OGS o

4 g 4
$225.2M | |$221.6M| | $30.5M

i : ; in funding sourced
total revenue total expenditure 5051 /27
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SERVICE DELIVERY SNAPSHOTS

341,906 215,961
items loaned from libraries visitoers to our exhihitions showed at

{hard copies and digital lcans) regional libraries GRAGM in 2021722

171 4605 20,009

lost animals reunited mega litres of tonnes of waste
with families Sewer3ge ocessed collectad kerbside

239,000 2611km
customer interactions by cyber security of roads maintained
phone and in person threats blocked in the region

150 95,000 778
parks and open Conversations signs repaired
spaces maintained engagement site visits or maintained

=

917,461 203,725
GRC website visits landfill and transfer potholes repaired

station visits

Gladstone Regional Council 2021/22 Annual Report 19
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VISION

Connect. Innovate. Diversify.

VALUES

Inclusive
Commitrment
our attitude, our

Ethical
W rate with transparency, cpenness and il h other and our envire
3 _:|||i|-_-,- at the fore. d 2 E hat community is th

Respansive
We d b yesent, proa C Efficient
S ced. Ve ¢ et Wi deliver; we challenge the status quo and we
B BT continually find bette s 1o reduce cost and
] fices

Visionary

Gladstone Regional Council 2021/22 Annual Report 20
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=/

COUNCIL PLANS

20I-2026

Corparate Plan
A———

LT

e
s medium
nmitment

document
siincil i :
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INTRODUCTION AND HIGHLIGHTS 01

OUR FINANCIAL SUMMARY

Summary of key financial information for 2021/22.

Detailed financial information can be found in the Community Financial
Report from page 138-145 and financial statements on pages 146-223.

total revenue

$225.2M j $221.6M

total expenditure

$203.6M

liabilities

Community equity
increased by
$144.0M

Council is committed to the

responsible use of funds to meet
community needs and maintain

and enhance the region now and
in to the future.

Gladstone Regional Council 2021/22 Annual Report
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($5.6M)

operating deficit

$2.5B

equi r-,r

Council made
no new borrowings
and decreased
existing debt
by $5.9M

Looking forward

to 2022/23

Council continues to review and actively
manage costs to minimise the impact

on ratepayers in the current challenging
inflationary environment.

Our existing stable financial position has
allowed us to respond to community
needs through a $260.4M Budget.

22
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Delivered Where the mon#ywas spent
To HI Exp --ru:lll 1
$50.5M

capital works program

$3. 4M in HI'.ill e

M
69&/ ; E -- Licam and ¢ ation. $50.5M
ﬂ' di50 ex Cle our Capital W . i

of the target for

financial completion
FUMI L HAREP as $225.2M with $154.8M

ated f -|r|-| rh-nL\z-‘ 523 am e in fees
4 ou t n_f 6 [ om Fe ernment
Branis and - rnment entity
sustainability targets met INCome ta L other sources.

Please refer to page 140 for
further details

$7.1M $3.4M $1.4M
fleet replacement Gladstone Aquatic Gladstone Tendoon
Centre upgrade Botanic Gardens external

lighting upgrade
il Ty

TOOUDDA STREET - WALSH TO SHORT 5T
PAYEMENT & FOCTPATH RENEWAL

ey M—

Completion; june 2023

E »* i
$1.7M $1.4M $1.8M
Toolooa Strest Goondoon Strest relining South Treses
footpath remewal footpath treatment ponds

51.2M M $1.5M
upgrade to sewerage Radar Hill asphalt overlays and
pump station AJG Reservoir renewal bitumen reseals across

the region

Gladstone Begional Council 2021/22 Annual Report
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INTRODUCTION AND HIGHLIGHTS 01

OUR PERFORMANCE OVERVIEW
2021/22 PERFORMANCE SUMMARY

2021722
Operational Plan

71%

delivered

10/14

Initiatives delivered

Each year the delivery of our Operational Plan mowves us closer to achieving the goals set out in our
Corporate Plan. The 2021/22 year delivered the first Operational Plan outworked from our 2021-26

Caorporate Plan and included 14 initiatives.

The below table summarises our performance for 2021/22, Detailed performance outcomes can be
found on pages 96-131.

Connecting |4, Community Profiling
Communities
2. Residential Water Security

Delivering
Value

5. BackflowlD App and Tag System m -
& Works Delivery oo |
7. Waste Management and Resource Recovery Business Case | 80% | |

8. Lessee Service Model -
L]

Our People

Accountable
Council

24
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TRENDS

This year saw pressure an teams and resource
availability, as the ongeing COVID-19 pandemic,
industry-wide high turmover rates, challenges
in sourcing goods, and an uncertain economic
climate impacted our business and our

people, Despite these challenges, our people
demonstrated great resilience, progressing our
Operational Flan by 71 per cent and delivering
a $50.5M capital works program. The successes
and learnings from this year are setting Council
up for success for future years and enabling us
to deliver meore for cur community.,

LOOKING FORWARD
Budget

The challenges with economic uncertainty

and inflation being presented to our region,
and country, made the 2022/23 Budget one of
the most challenging to deliver. Despite these
challenges, Council is proud to deliver a surplus
budget that places the Gladstone Region in a
strong financial pesition. The 2022/23 Budget
of $260.4M enables Council to manage $2.58
worth of assets and is backed by a $571.4M
Capital Works Program, supported by $14.2M in
grant funding and will see Council continue to
deliver for the region.

regional Councl 2021/22 Annual Report

Proudly GRC

The theme for 2022/23 is "Proudly GRC. This
theme sets a purposeful focus on supporting
our pecple to deliver quality services for the
Gladstone Region and making Council a place
that cur peocple enjoy walking into every day;
vehere we can be proud of what we do. Atthe
core of our business is community and each
day we strive to deliver the best autcames for
GLT region,

Financial Sustainability

Enalbrling Future Financial Sustainability is

a key initiative in the 2022/23 Operational
Plan. This imitiative aims to support Council to
have a well-understood financial positicn and
through identifying cpportunities to reduce
costs, increase efficiencies and understand
opportunities for ongoing sustainable
delivery of Council services. As custodians of
public funds, we understand the importance
of providing geod stewardship built on a
foundation of trust, This initiative will support
Council in continuing to embed geod financial
practices into decision-making and improve
our leng-term financial cutlook te ensure we
meet our commiunity’s needs now and into the
future.
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stralian people, from First
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technic
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INTRODUCTION AN

kedelrme 4 Acknmibodpeard
Cneck 10
whﬂ [ 0¥

The 2021/22 financial year saw Council gain 40 per
cent of new members and retain 62 per cent of
v axisl ":_‘-\. MEMmDers o I:I(J'l".-'l.-!' alions, f‘ﬂ.]'ﬂ .
online engagement platform. Convarsations was
viewed maore than 59,000 times in the year and
had more than 2,400 contributions. The highest
engaged project was Dont Waste our Waste with
468 contributions, while the top five visited project
pages (with more than 3000 views) were Virtua
Meighbourhood Centre, Philip Street Communities
and Families Precinct, Boyne Burnett Inland Ra
Trail, Agnes Water Beach Visitor Carpark and
Boyne Tannum Aguatic Recreation Centre. Coun
also continued to have a broader e Engagemer it
prasence across the region for various projects,
cluding the fiollowing projects:

Don't Waste our Waste

Uredder .‘.-.d"l(] 'I;q'i:-.]' COMmemiLmties wasla
"Id'l-o-]_'__il-!"ll-!'li practices r]'](] r H[P' ences o nelp
develop alternatives for Food Crganics and
Garden Crganics (FOGO) in our region. During
Phase 1¢ u.J icil attended all 13 transfer stations
to promote the online survey on Conversations
and provided paper copies through pop-up
consultations. During Phase 2 consultation,
Councll hosted a pop-up stall at Stockland
Gladstone Shopping Centre to compliment the
online survey on Conversations.

cnal Council 2021/22 Annual Report

Recreational Vehicle Project

Engaging with the community regarding Council's
Recreational Vehicle Strategy and clarifying roles
ani responsibilities for Council and regiona
tourism operators to deliver outcomes defined
the strategy. Councl held a stall at the Stockland
Gladstone Shopping Centre for one week, as

well as door knocking at Agnes Water, Seventaan
Seventy, Boyne Island, Tannum 5ands, Gladstone
and the Boyne Valley Community Discovery
Centre.

Energising the Gladstone

Region Future Economy

Aninclusive plann I'|.__ process o des g a
roadmap that will guide our region over the naxt
10 years as we navigs he changes inthe energy
sector that directly impact our local economy
Council hosted online workshops, online surveys,
and engagement sessions in partnership with The
mWext Economy. Face-to-face sessions were held

n Agres YWater and Gladstone, a ang with key
SUAE PO (J!—" spssions with First Nations peoples
and industry representatives and workers,

Gladstone Region Bridges Replacement
Several bridges across the region have been
dentified for replacement due to age and poor
condition. The community of Lowmead had two
bridges identified for replacement and Coune
i—':'l_!_‘_r]:é_l-!':l wilkh the COmmiLnity using Severa
methods. The online i.-""l__';!dj.:'_i.*"l{-!'l'. platform,
Comversations, was used to provide weekly
updates to the community and a portal for any
questions.
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ITHTIL ||||I, on a
urnatt Inland Rail

Our Coast. Our Future - Boyne Island
Tannum Sand Shoreline Erasion
Managnment Plan (BITS SEMP]
from the Our
Adaptation
ement plan for
shoreline

m

many in- )
a comimi lr'ut',r in
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LOOKING AHEAD

In the next 12 months Council will be
working with the community on several
projects, including:

«  Qur Coast, Qur Future - Seventoeen
Seventy Shoreline Erosion Management
Flan is an action from the Coastal
Hazard Adaption Strategy.

Gladstone Region Bridges Replacement
will continue to engage with the
community about the identified and
required bridge replacements,
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COLLECTIVE _DELIVERY

GRC joins other councils to
assist SEQ recovery efforts

When s sland was heavily
istating in February
suncil staff were read
ANCe.

Disaster Respon
eral weeks relieving Ipswich

valuntesred t
Brisbane

The team ako [ i and an
: rubbish

and deb
suburbs.

Queenslanders
but it's th
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First electric vehicle added to Council's fleet

Council has taken its first step towards a greener fleet with the purchase of its first *100 per cent

sult of the Operations Team identifying benefits of new vehicle technology and
sed by Gladstone Regional Libraries to travel between their si ations across the
wer maintenance costs, higher resale value and zerc ongoing fuel cost will mean

incil's future

, dhesel

Gladstone Regional Council 2021/22 Annual Report 31

49 of 436



GENERAL MEETING MINUTES 15 NOVEMBER 2022

50 of 436



GENERAL MEETING MINUTES 15 NOVEMBER 2022

51 of 436



GENERAL MEETING MINUTES 15 NOVEMBER 2022

-

INTRODUCTION AND HIGHLIGHTS 01

SUCCESSES AND CHALLENGES
-4l ' v '

= - - a

CHALLENGE: ENSURING FINANCIAL SUSTAINABILITY

@ Council has not been immune to the scenomic impacts and challenges
- I of recent times, with 60 per cent of Queensland local governments

!

ranked by the Queensland Auditors Offices as "not financially
sustainable’. Additionally, Council has experienced a budget deficit
for four of the past five years. This year, Council has increased its
focus on delvering the best we can with what we have, with financial
= sustainability, reducing waste and improving efficiencies being a
it F pricrity.
Lecking forward, cne of the ways Council is proactively responding to this challenge s by identifying
the Emabling Future Finondial Sustoinabdity initiative within cur 2022723 Operational Flan. This initiative
aims ta identify cpportumities for cost efficiencies across Council, with the objective to deliver a
surplus budget for the 2023024 year.
We remain committed to the long-term future financial sustainability of our Coundil, 1o ensure that we
can deliver and provide the senvices our community need,

Council has experienced impacts to team and resource availabilivy,
similarly ta which has been felt by businesses globally over the past
financial year.

The continuing COVID-19 pandemic led to staff availability fluctuating as
team members took COVID leave when isolation was required.

Higher than anticipated turncver and vacancy rates which have been
seen industry-wide have put additional strain an the progress of
initiatives across the organisation.

While it i5 important to us that we deliver what we promise, when we've promised it, we will continue
to strive for the best value cutcomes for our community and be transparent in cur journey getting
there.

We are prowd of cur successful completion of 10 of the 14 initiatives which will each enable Council to
move forward to deliver more for our community

We will continue to put focus on training our people to deliver in a safe, efficient and sustainable way
r(it G I:HIHH'I.IHI[!"'
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CHALLENGE: Proposed beach carpark development faced appeal

In December 2020, Council approved a development application for
material change of use to be able to use Council’s land at 5 Agnes
o ot Street, Agnes Water for a public carpark to provide increased parking.
T

improved beach access and to improve safety and environmental
auteomes for the site.

-‘——ﬂ The approved concept design proposed 73 permanent parking spaces,
in an drea which had for some time been used by the community for

parking and incorporated environmental and stormwater management
processes including buffers.

Following the development approval, two submitters (one of whom later withdrew) lodeed an appeal
in the Flanning and Environmental Court seeking the approval be set aside and the Court refuse the
development applicaticn.

On 31 March 2022, a few days before the scheduled court hearing, Council and the Appellant
reached a settlement and on 4 April 2022 obtained consent judgement from the Court to allow

the development permit for material change of use without any changes to the proposed carpark
footprint. The consent judgement conditions brought forward conditicns which woeuld normally be
included in the operational works permit and added further clauses around ecology and engineering
to provide certainty to the community.

Council remains committed to working with the community to ensure that future infrastructure
provides benefits for residents and visitors to the regon.
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INTRODUCTION AND HIGHLIGHTS ™

SIGNIFICANT EVENTS 2021/22

1 July
Gladstone Regional Council launches new
Corporate Plan

411 July

MNAIDOC Week was celebrated across GRC
facilities

7 July

2021 5antos GLNG Mayor's Charity Ball raises
more than $100,000

16-17 July

Luminous Heritage Trail held along Goondoon
Street and Luminous held at Tondeon Botanic
Gardens

20 July

Cassy Lives Skate Park upgrade completed

20 July
Council endorsed the Uluru Staternent
from the Heart

1 August
Residents plant 250 plants on Mational Tree Day
at Cashin Park, Tannum 5ands

2 August
Boyne Burnett Inland Rail Trail draft
Master Flan released

16 August
Philip Street Communities and Families
Precinct opens to the public

27 August
Queensland Symphony Orchestra’s Under the
5tars concert held in Gladstone

27 August
Economic Development Strategy 2021-25
released

28-29 August
Tondoon Botanic Gardens Bonsai Weekend

29 August
Queensland Museum's World Science Festival
Gladstone Community Day held at GECC

1 September
Gladstone Aguatic Centre upgraded playpark
opens

16 September
Council commits to three-year fox control
program to protect vulnerable turtles

17 September - 2 October
School Holiday Program Term 3

Gladstone Regional Council 2021722 Annual Report

22 September
Council welcomes 111 new citizens

1-31 October
Seniors Month celebrated throughout

the region

5 Octaber
Eight innovative arts projects receive RADF
funding

7-21 October
Community Imvestment Program roadshow
held across the region

10 October
Mayor welcomes major hydrogen equipment
manufacturing facility

16 October
The 46th Rio Tinto & QAL Martin Hanson
Memorial Art Awards held at GRAGM

30 October
Gladstone PopCon 2021 held at GECC

2 November
Council releases its 2020/21
Annual Report

8 November

Luminous won the Tourism, Attractions &
Events category at the GCCI 2021 Best in
Business Awards

10 November

Community Fun Day celebrates inclusivity and
diversity at Philip Street Communities and
Families Precinct

30 November
GRC's summer Biosecurity Surveillance Program
COMIMEnces

5 December
Council's Christmas Street Party held at the
Goondoon Street Entertainment Precinct

10 December - 23 January
School Holiday Program Term 4

13 December
Memorandum of Understanding signed
between GRC and GCCOTA

10 January
Turtle Tank tourism fund launched

15 January
Our Priceless Past travelling exhibition
hits the road
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19 January 19-20 March
GRC welcomes funding commitment for Boyne Energising the Future Economy of the
Tannum Aquatic Recreation Centre Gladstone Region launched
26 January 27 March
Australia Day Celebrations, Australia Day Meighbour Day is celebrated with the
Aweards and Citizenship Ceremony held across Meighbourhood Centre
the region -
12 April
7 Fehruary Community engagement commences for Agnes
24 apprentices and trainees Water Skate Park
commenced for the 2022 intake
14-17 April
19 February Easter in Gladstone
On the Move Family Fun Day launches the
exhibition at GRAGM 4 May . _
2027 Our Priceless Past Short Film
23 February Series premier at GECC
10 members appainted for 2022 Gladstone
Region Youth Council n 16-22 May s,
HMational Volunteer Week is celebrated
6 March throughout the region
Clean Up Australia Day
27 May - 2 June
5-13 March u Mational Reconciliation Week is
Fark Week 2022 celebrated across the region celebrated across the region
12-20 March 5 June
n Combined School Musical: Eccfest at Tondoon Botanic Gardens

Charlie and the Chocolate Factory
the Musical at the GECC

17 March

25th anniversary of friendship
celebrated between Gladstone Region
and Saiki City, Japan

Gladstone Regional Council 2021/22 Annual Report 41
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| Community Facility of the Year

Award, Parks & Leisure Australia (PLA)

| Queensland 2022 Regional Awards of

Excellence.

Date awarded: 18 May 2022

The newly apened Fhilip Street

i Communities and Families Precinct

wias honoured to be named the 2022
Community Facility of the Year Award in the
Queesnsland division.

The award recognised the facility's
innovative design, development and
operating medel with the goal of
strengthening cur community and social
service system by working together

to enhance and IMpoYe community
outcomes.

The Fhilip Street Precinct has progressed
into the naticnal finals, to be announced in
October 2022.

Gladstone Regional Council 2021/22 Annual Report

Regional Achievement Award, Australia
Institute of Landscape Architects (AILA)
Qld Landscape Architecture Award

" Date awarded: 22 June 2022

| The FPhilip Street Communities and Families

Preanct received a second prestigious
award this financial year, the Regicnal
Achieverment Award at the AlLA Qld
Landscape Architecture Award.

8 The jury chose to recognise the use of
landscape architecture to make a significant
difference to improving the healthy
communities of regional Australia,

Council was honoured 1o see the Precinct's
benefit to the community acknowledged
early in its life and we look forward to
seeing is contributes to the community into
the future.
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OUR
COUNCIL

This section intreduces our crganisation. It details the role and
contributions of our Mayor, Coundillers, Youth Council and
advisory committees, This section also introduces our CEC and
Executive Leaders and provides summanes of achieverments
for each of aur business units for 2021/22. This is followead

by an overview of our people, including highlights about oun
apprentices, trainees and volunteers,

-

4

e Ak
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OUR COUMNCIL. D2 "|
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The Gladstone Region is served by nine elected members who represent the
entire region, without division. They are responsible for the stewardship and
democratic governance of the organisation. Councillors were elected for a four-
year term following the election on 28 March 2020.

Mayor Matt Burnett took a leave of absence between 18 April and 25 May
2022 to campaign in the 2022 Federal Election. Following the conclusion of the
campaign, Cr Burnett returned to his position as Gladstone Region Mayor.

‘\1‘ | :,.H.uﬂ:il
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Gladstan

MAYOR AND COUNCILLORS

CR MATT BURNETT
MAYOR

First elected: 2000,
Mayor 2016 - present

Mayar Matt Burnett was

born and raised in the

Gladstone Region with his
family’s connection te the region extending
five generations. He is a former small business
operator and qualified journalist, having started
his own newspaper, The Port Curtis Post, at the
age of 19.

He has served in Local Government since 2000,
including five years as Deputy Mayor prior to
his election as Mayar. During his time in Local
Government, Cr Burnett served as Chairman of
Technical Services with Gladstone City Council
and as portfolio representative in Technical
Services, Infrastructure Services and Town
Flanning with Gladstone Regional Council after
amalgamation in 2008

Cr Burnett has always had the best interests
of the community at heart and, as Mayor, he
draws upan the experience he has gathered
over his years in Council to ensure those
interests remain a key conskderation even as
the region continues to grow and develop

fegional Council 2021/22 Annual Report

Cr Burnett brings an inclusive style of
leadership to Council, making sure the
thoughts and views of his fellow Councillors,
Council afficers, business and industry leaders,
community groups and organisations, and
members of the community are all heard and
taken into consideration.

Cr Burnett represents Central Quesnsland
on the Local Government Asscciation of
Queensland (LGAQ) Folicy Executive, is a
Director on the LGAQ Board and is Vice
Fresident of Australian Local Government
Association.

Boards, Committees, Groups

« Austiralian Local Government Assaciation
[ALGA) Director & Vice Fresident

v Local Government Association of Queensland
(LGAQ) Director & Folicy Executive Membe

» Central Queensland Regional Organisation of
Councils (COQROC) Director

* Local Disaster Management Group
Chairman

» Gladstene Faundation Board of Advice
Mermber

ey (07) 4970 0700

= mayor@gladstone.qld.gov.au
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OUR COUNCIL 02

COUNCILLOR GOVERNANCE

Gladstone Regional Council, comprising of the Mayor and eight councillors, is the elected body
responsible for the good rule and governing of the Gladstone Region.

The primary role for Councillors, as representatives of the overall public interest of the Gladstone
Region, is to focus on policy development and strategic delivery of services. Councillors are
responsible for planning and developing corporate plans and strategies to deliver outcomes to the
community and provide strategic vision and leadership.

Council is constituted in accordance with the Local Government Act 2009 (the Act) and the Local
Government Regulotion 2012 (the Regulation) (collectively the Local Government Legislation) and
operates in accordance with the five local government principles established in s4(2) of the Act:

1. Transparent and effective processes, and decision-making in the public interest

2. Sustainable development and management of assets and infrastructure, and delivery of effective
services

3. Democratic representation, social inclusion and meaningful community engagement
4. Good governance of and by, local government
5. Ethical and legal behaviour of councillors, local government employees and councillor advisors.

Council conducts its business during General Meetings which are held on the first and third Tuesday
of each month. On occasion, Special Meetings are held to make decisions on necessary matters such
as the adoption of the Annual Budget (15 June 2021 and 25 July 2022).

The Local Government Legislation together with the Councillors Code of Conduct establishes
principles and standards of behaviour expected of our Mayor and Councillors when carrying out their
roles, responsibilities and obligations.

General Meetings are advertised and opened to the general public however COVID-19 saw some
General Meetings closed to the public due to health and safety reasons associated with COVID=-19 in
accordance with s277E of the Regulation. While meetings were closed to the public, General Meetings
were livestreamed via Council’s website and Facebook page. Due to the increased engagement
Council received from the meeting livestreams, the decision was made to continue livestreaming all
Council General Meetings once recpened to the public. General Meetings proceed in accordance with
our Council Meetings Procedures Policy with meeting agendas and minutes available on Council’s
website,

COUNCILLOR COMMITTEES

Council has also appointed and supports three formal Advisory Committees which are responsible for
reporting to Coundil on specific matters. A summary of these committees is provided below:

Table: Advisory Committees

MAME PURPODSE FREQUENCY OF MEETINGS
Sister City Advisory To provide Council with strategic advice | Once a month from February
Committes and support on ways to enhance the - Nevember (10 times per
sister city program and relationship. year)
Gladstone Region Youth To provide Council with advice on youth | Once a month from March =
Council related matters within the region. December (5 times per year)
Philip Street Communities | To provide Council with advice on Once a month for a minimum
and Families Precinct strategic planning, management and of six times per year.
Advisary Committes service delivery for the Precinct.

Gladstone Regional Counci 2021/22 Annual Report
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Council has also established the below groups to suppaort the implementation of the local government
legislation or Council policies:

«  Gladstone Regional Council State Emergency Service Management Group
+ Gladstone Regional Council Rural Fire Finance Committee

*  Gladstone Regional Council Audit, Risk and Improvement Committee,
COUNCIL MEETINGS

The Local Government Act 2002 establishes a number of councillor responsibilities, one of which is a
responsibility to participate in Council meetings. Section 186(c) of the Act requires Council to disclose
the number of government meetings that each Councillor attended during the financial year,

There were 24 General and Special Meetings held during 2021/22. Individual Councillor attendance at
General and Special Meetings of Council are detailed below:

Table: 2021/22 Council Meetings

COUNCILLORS TOTAL

Branthwaite, Darryl 23
| Bumett, Matt(Mayor) =~ 21 =1
Cameran, Chris 24

Churchill, Glenn 24

Goodluck, Kahn (Deputy Mayar) 24

Hansen, Rick 24

Muszkat, Matalia 21

O'Grady, Desley 22

Trevor, Chris 24

COUNCILLOR REMUNERATION

The Local Government Remuneration and Discipline Tribunal established under the Local Government
Act 2009 is responsible for determining the maximum remuneration payable to the Mayor, Deputy
Mayor and Councillors, The total remuneration paid to Councillors for the full year in 2021/22 is
detailed below.

Table: Councillor remuneration 202 1/22

COUNCILLOR DESCRIPTION SALARY SUPERANNUATION TOTAL

Branthwaite, Darryl Councillor $95,092.92 $11,411.28 $106,504.20
Burnett, Matt Mayor $165040.16 $19,710.27 $184,750.43
Cameron, Chris Councillor $95,092.92 $11,411.28 $106,504.20
Churchill, Glenn Councillor $95,092.92 $11,411.28 $106,504.20
Goodluck Kahn Deputy Mayor | $108,061.29 $10,786.20 $118,847.49
Hansen, Rick Councillor $95,092.92 $11.411.28 $106,504.20
Muszkat, Matalia Councillor $95,092.92 $11,411.28 $106,504.20
O'Grady, Desley Councillor $95,092.92 $11,411.28 $106,504.20
Trevor, Chris Councillor $95,092.92 $11,411.28 $106,504.20
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OUR COUNCIL 02

COUNCILLOR OVERSEAS TRAVEL

Council's Corporate Plan identifies a strong desire to actively promote and support the region and
enable its growth and prosperity. Council is required to disclose information about overseas travel of
employees or Councillors during 2021/22.

Table: Councillor overseas travel 202122

COUNCILLOR DESTINATION PURPOSE
Cr Matalia Muszkat United States of America | Welcoming Interactive Conference $849.73

COUNCILLOR EXPENSE AND PROVISION OF FACILITIES

A review was undertaken on Council's Councillor Expenses Reimbursement and Provision of Facilities
Paolicy and a new policy was adopted on 2 November 2021. The policy affirms Council's commitment to
ensuring that Councillors have Council business expenses paid or reimbursed and are provided with
facilities to enable them to perform their duties.

Under the policy, payment or reimbursement of expenses and provision of facilities for Councillors is:
{a) tooccurin accordance with statutory requirements;

(b} to be apen, transparent, prudent and responsible;

{c) based on ensuring economy and efficiency; and

{d) subject to budget provisions.

In adopting the policy, it was resolved that Council:

1. Repeal P-2018-31 Councillor Expenses Reimbursement and Provision of Facilities Policy; and

2. Adopt P-2021-18 - Councillor Expenses Reimbursement and Provision of Facilities Policy as
Addendum 2.

Total expenses incurred by, and facilities provided to, Councillors in 2021/22 was $209,476.14.

Table: Coundffor 2021/22 expenses

=
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o 2
S E < z e = 5
Branthwaite, $1.04291 %8251 $113.64 (30 $17,394.52 |$625.99 (30 $19.259.67
Darryl _
Burnett, Matt $4. 74886 [$2,44719 (326636 |30 $20,358.33 | $626.75 %0 $28,447.49
(Mayor)
Cameron, Chris  |$720.00 $159.27 3293546 |30 $16,383.05 | $625.99 |30 $20,823.77
Churchill Glenn  |%$1,413.14 |$53092 (374919 |[%0 $18,325.01 | %648.65 (%0 $21,666.91
Goodluck, Kahn |$2,712.39 |$798.07 |$3,903.64 (30 $18,911.58 | $625.51 (%0 $26,951.19
(Deputy Mayor)
Hansen, Rick $4,146.22 1519082 |4$1,93455 |30 $15820.06 | $625.79 |50 $22,717.44
Muszkat, Natalia ($1,450.18 344692 (3159.09 (30 $21,761.00 |$634.04 (30 $24,451.23
O'Grady, Desley |$2345.21 [$433.79 |$3,20298 |30 $20,065.01 | $625.61 (%0 $26,676.6
Trevor, Chris 30 30 30 30 $17.856.16 | $625.68 |30 $18,481.84
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OUR YOUTH

|

—_

Ten young and enthusiastic community
members were endorsed as the 2022
Gladstone Region Youth Council on 1 February
2022 and 50 began their journey as official
representatives of young pecple in the
Gladstone Region.

The Youth Council members were selected
based on their diverse strengths and
experiences, knowledze of youth issues and
willingness to brng about positive change in
our cammunity now, and into the future.

Waords from Rommiel Malig,
Gladstone Region Youth Councillor

COUNCIL

As a Youth Councillor, they will be provided
with local government exposure and perscnal
develgpment cpportunities related to

public governance to help strengthen youth
leadership in the regicn. This has included
regular interactions with the GRC Councillors at
formal Youth Council Advisory meetings held
monthly as well as community events.

The 2022 Gladstone Region Youth Council

is made up of 10 members, including two
returning members. Ages of Youth Council
members range from 15 to 20 years old, with
seven of the 10 members still attending school.

omprised of 10 like

matters

windil also helps outin the community thio
and attendin far thi

MmNty

ar

membe|

cil has als
Chair and
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MEET OUR YOUTH COUNCILLORS

Alex Hill,
Gladstone Region Youth
Council Chairperson

Alex joined to make a change

i the community, be a part

of spmething greater than

an individual and voice the
suggestions, ideas and concerns
of others to make their lives better. Alex

believes that everyone should have the same
opportunities no matter where they come from,
who they are, or if they have something in their
life that challenges them.

Rommiel Malig,
Gladstone Region Youth
Council Vice-Chairperson

Rommiel is ionate about
advocating for a greener future
and serving the community in
the Gladstone Region. Rommiel
looks forward to what is to
come for Youth Council having returned to Youth
Council again this year after loving the role in
2021 and the impact made h:,,r Yoauth Council
through collaboration and teamwork.

Aaron Yea,
Gladstone Region Youth
Council member

Aaron joined the Youth Council
again for 2022 to further learn
about the local history and
politics of the Gladstone Regian
and continue 'n'l'.J.lJrI[t'.E"IHE

for the community. Aaron was the honaured
recipient of the Youth Citizen of the Year Award.

Chioe Sydes,
Gladstone Region Youth
Council member

Chipe is passionate about
RUF]F][]F[I.’]E this l;.L'HHITI'JI'IIl}I'
and including all members.
Chipe is excited to be a youth
council member because she
loves to organise and participate in different
events, especially tourism and hospitality in the
Gladstone Region. Chloe is passionate about
creating long-lasting positive changes in the
community.

Emma Roulston,
Gladstone Region Youth
Council member

Emma joined the Youth Coundil
because she loves voluntearing
and believes it is an essential
part of a community. Emma
also wants to have a say for the
youth of Tannum Sands and to hear the thoughts
and ideas af other youth around the region.
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Jessica Toms,

Gladstone Region Youth
Council member

Jessica s passionate about
this community and aims to
contribute for many areas.
Assistance for the elderly
and peaple with disabilities
are particular focus for Jessica, due to having
unigue understanding of peaple with speech
impairments and special neads.

Jie xi Zang (Jessi),
Gladstone Region Youth
Council member

Jessi has a passion far
volunteering and would love
towork with others who are
creative, snare ideas, and bring
them to life with the Youth
Council. As a Youtn Councillor, Jessi will focus on
spreading awareness on social issues such as
mental health.

po

Michael Vardy,
Gladstane Region Youth
Council member

Michael loves the natural
envirgnment of the Gladstone
Region and is passionate about
maintalning and protecting
our local environment.

Michael became a Youth Councillor to assist

his generation in becoming reirvasted in the
Council's work for them.

ko

Stefani Seumanu,
Gladstone Region Youth
Council member

L0 ensure our region’s youth
can hawve their say and would
like to become a role model 1o
inspire young people to speak
up against injustices. Stefani wants to share the
message that it isn't weak to speak up against
issues that could potentially impad themselves
and the greater good of the community.

b

Tayla Bullen,
Gladstone Region Youth
Council member

Tayla became a Youth
Councillor to help make
Gladstone a place where our
youth thrive and work with
peonle willing to make that
nappen, Tayla would like to become a strong
voice for our youth and encourage the younger
generation to be more involved within their
community.
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OUR COUNCIL 02

OUR ORGCANISATION STRUCTURE

Councils are made up of elected members (our Mayor and Coundillors) and administration (our CEQ,
Executive and employees). Our responsibility to our community is outlined in Section 12 and Section
13 of the Local Government Act 2009, Our Mayar and Councillors are responsible for representing
the current and future interests of our region’s residents and our CEQ, Executive and employees are
responsible for delivering senices to our community.
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OUR ORGANISATION

Grounded in our vision to Connect, Innovate and Diversify the structure of our organisation supports
value-for-money service delivery to meet the changing needs of cur community.

This is reflected through the structure comprised of seven business units, outlined below.

CHIEF EXECUTIVE
OFFICER

COMMUNITY
DEVELOPMENT AND
EVEMNTS

Arts wnd
Entertainment

Brand and
Communications

Eng.lg_n.'_lmvr_l nt and
Partnershi ps

Regional
Libraries

Tondoon
Botanic Gardens

CUSTOMER
EXPERIENCE

Develapment Services

Lacal Law Compliante

STRATEGIC ASSET
PERFORMAMNCE

FINANCE,
GOVERMNAMNCE

AND RISK

Contracts and
Procuremsent

OPERATIONS

T LTI

Disaster
Management

Ml Ethics Integrity and Audit

Parks Program Dellvery

Roads Pragram Dellvery

i
" 5
Financlal Operations
L
- Governanoe Water Program Delivery
Legal Services

- Systems Modelling
and Metrics

Waste Program Delivery

R p—

STRATEGY AND
TRANSFORMATION

Asset Designs
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OUR COUNCIL D2

EXECUTIVE LEADERSHIP TEAM

LEISA DOWLING
Chief Executive Officer

Leisa's Local Government
career commenced with
Gladstone Regional Council in
September 2010 as Director
Ervironment and Recreation.
Frior to joining Coundil, Leisa
had a lengthy career in State
Government, including senior
roles in the Department of
Local Government. Leisa

held the positicn of General
Manager Strategy and
Transformation before Being
appointed Chief Executive
Officer (CEOQ) in Movembser
2018,

Business responsibilities
include:

The CEOQ is ultimately
responsitle for the strategic
management of the
arganisation.

Qualifications and

memberships:

v Graduate Centificate in Fublic
Sector Management

+ Bachelor of Leisure Studies
(Sports Management)

* Member - Local Government
Managers Australia

« Graduate - Australian
Institute of Company
Directors

Gladstone Regional Counal 2021/22 Annual Report

KYLIE LEE
General Manager Community
Development and Events

kylie has maore than 20 years'
EXPErIence in community
relations, communications,
COMmiIm unit}r engagement,
events and investment. Pricr
1o joining Council in February
2018, Kylie held leadership
roles in @ range of industries
including ports, construction,
mining. entertainment and
Local Government, including
eight years at the former
Calliope Shire Council,

Qualifications and

memberships:

+ Graduate Diploma
(Public Relations)

+ Graduate Certificate
Leadership (Progressing)

* Member - Local Government
Managers Australia
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ROB HUTH
General Manager
Customer Experiance

Rab has more than 35 years of
Local Govermment experience,
commencing his career at the
farmer Calliope Shire Council as
a qualified carpenter and then
holding varicus positions from
Civil Supervisory to Project
Management rcles. In 2008
the greater Gladstone Regional
Council was formed at which
time Rob was appointed as
Manager Construction Projects.
Soon after his partfolio
widenad to include bath
construction and operational
responsibilities of Councils
transport infrastructure as
Manager Roads Frogram
Delivery. Rob was appointed
General Manager Customer
Experience in April 2021,

Qualifications and

memberships:

+ Advanced Diploma
(Civil Construction)

v Diploma of Froject
Management

+ Carpentry

+ Agile Project Management
Practiticone
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OUR COUNCIL D2

EXECUTIVE LEADERSHIP TEAM

MARK FRANCIS

General Manager Strategic
Asset Performance

Mark moved to the region

and joined council in 2018,
Mark has more than 20 years'
experience in customer and
community focussed keadership
in financial services in Victoria
and Local Government and
telecoms sectors in the United
Kingdom, He is passicnate
about making a positive
contribution to the community,
understanding their needs and
delivering services they value,
Mark was General Manager
Customer Experience before
being appointed General
Manager Strategic Asset
Performance in September
2020.

Qualifications and

memberships:

+ Master of Arts (Honours)

* Post Graduate Diploma
[Business Admin)

« Member - Local Government
Managers Australia

CARLY QUINMN
General Manager Strategy
and Transformation

Carly has a multidisciplinary
background across
government, commercial

and not-for-profit sectors,

with a focus on strategy,
change, marketing, events and
community development. Her
strength is in collaborating with
multi-functional teams to find
pragmatic selutions o complex
business problems. Her passion
is in building the capability of
our people to better deliver
services for our community.
Carly was appointed General
Manager Strategy and
Transformation in September
2018,

Qualifications and

memberships:

« Graduate Diploma of
Strategic Leadership

* Advanced Diploma of
Government

+ Member - Local Government
Managers Australia

HELEN ROBERTSOMN - Acting General Manager Customer Experience

Helen has more than 20 years of Local Government experience as a Town Flanning
specialist. Since joining Council in 1998, Helen has held various key leadership
roles to deliver community cutcomes in strategic and statutory planning and
development assessment. Helen was appeinted Acting General Manager Customer
Experience from March - May 2022

Qualifications and memberships:
« Bachelor of Urban & Regiurial F‘Ianning

+ Masters of Business Administration (MiniMBA)
+ Registered Flanner - Planning Institute of Australia
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SENIOR MANAGEMENT REMUNERATION

Senior management {Council's CEO and General Managers) are engaged under fixed-term,
performance-based contracts. The following remuneration was payable for Council’s senicr
management in 2021/22;

Table: Senior MoNGEEment remuneration

$350,000 - $399,999 1
$250,000 - $299,999 7

EXECUTIVE LEADERSHIP TEAM OVERSEAS TRAVEL

Councils Corporate Flan identifies a strang desire to actively promote and support the region and
enable its growth and prosperity.

Council is required to disclose information about overseas travel for employees during 2021722

Im 2022, the opportunity arcse for Council's General Manager Community Development and Events
and Counciller Natalia Muszkat to parnticipate in the Welcoming Cities Rural Exchange program and
attend the Welcoming Interactive Conference in Morth Carclina, USA,

Welcoming Australia, which exists to cultivate a culture of welcome and create a future where people
of all backgrounds have equal opportunity to belong, contribute and thrive, recommended Gladstone
Regional Council participate in the Welcoming Cities Rural Exchange to present Councils Rural
Welcoming Strategies, alongside the Country of Guanison in Colorado. The exchange is part of the
Welcoming International coalition that shares tools, resources, and technical expertise to contribute to
advancing local inclusion.

EMPLOYEE

Kylie Lee, General Morth Carcling, Welcoming  $849.73
Manager Community LISA Interactive  *registration, travel and accommodation
Development and Events Conference  was paid for by Welcoming America
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OUR COUNCIL D2

COMMUNITY DEVELOPMENT AND EVENTS

KYLIE LEE, GENERAL MANAGER
Arts and Entertainment
Brand and Communications
Community Facility Maintenance

Engagement and Partnerships
* Regional Libraries
» Tondoeon Botanic Gardens

SERVICES DELIVERED

+ Worked together, using a aligned maintenance and welcoming and dynamic
range of skills to expertly improvement programs to SpPaCes, programs, and
service brand and provide safe engaging spaces collections.
communications needs for the community. + Ensured the Tondoon Botanic
based on understanding the * Worked alongside the Gardens are efficiently
audience and the broader community and Councll and effectively managed.
Gladstone R'ES'D"_- T“‘E__Efra"d employees, to create the Promoted sustainable
.ilﬂd Cf.nnmuntta:lnni Tedm conditions for community- horticultural practices,
is a mix of experienced led development, resilience, provides quality visitor
marketers, writers, graphic and capacity, providing services, learning for life
designers, and communicators apportunities for the people opportunities and contributes
and offer a range of services inour region to be actively to the Gladstone Region's
o Councll and our fadllities, engaged. sustained prosperity.

* Delivered major events on * Comnserved, documented and — + Managed the oparations
behalf of Gladstone Regional displayed the region's sodal of G EEE Pr;,wu.i;:fd a strong
Counci| designed to promate history and decorative and and vibrant calendar of
community pride and fing arts collections. GRAGM events, stimulating econamic
inclusion, grow the economy, provided opportunity far development through
ard increase the region’s cultural growth, education, business events and tourism
destination profile. em:! capacity building of our and contributes to artistic and

» Ensured Coundl's community region's artists, cultural development in the
facilities are kept at a * Engaged with our community COMImnILY.
high standard through through the delivery of

BUSINESS UNIT HIGHLIGHTS IN 2021/22

Surveys of entire Tondoon living collection complete

Surveying of the entire Tendoon Living Plant Cellection were completed after starting this project
in 2014, A total of 14,282 plants were surveyed furm'rng part of the three Living Collections in the
Tendeon Botanic Gardens and approximately 3000 different plant species call Tondoon home,
The plants are also entered into the Gladstone Regional Council’s Geographic Information System
which will help the future management of the gardens significantly, while alse adding to cur
visitor's experience and education as it will be available for viewing.

A face-to-face approach offered positive outcomes for an elderly resident

As part of sewerage line rehabilitation work in Gladstone, contractors identified a 97-year-old who
Ived alone on a property adjacent to the works. The Project Manager and Communications Officer
took the extra time to meet face-to-face with the resident to ensure they understood the work that
would take place near thaeir property and their family also had access to the right information. As the
resident had mobility issues, our team also provided before and after photos to put them at ease.

Easter in Gladstone

Easter in Gladstone has well and truly been cemented as Gladstong's destination event with data
showing an increase invisitation, year on year. With close to a dozen events across four days, the
Village attendance for 2022 totalled 8840 pecple, an uplift from 3000 in 201%. Tourism and Events
Queensland, the state's marketing tourism and major events agency, also commented on the
impressive growth of this event in such a short pericd of time,
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OTHER HIGHLIGHTS FOR 2021/22

* The Engagement and Partnerships leam and
Gladstone Regional Libraries team launched
Flaytime at the Precinct as a I’nrtnight?
program for children under the age of five
at Philip Street Communities and Families
Frecinct.

Produced a new weabsite for the Gladstone
Entertainment Convention Centre (o ensura
customers data remains secure and provides
a positive user experience.

Developed Gladstone Entertainment
Convention Centre's first Brand Strategy,
which includes a comprehensive marketing
audit and competitor analysis to ensure we
are pitching the venue accurately 1o various
audiences and pesitioning the venue as the
best in Central Queensland.

Created Council's first liveability campaign
using in-house creatives to deliver a video
series and an investment prospectus, in
consultation with various stakeholders,

to promote the Gladstone Region as a
place to invest and live. By using in-house
creatives this alse provides a cost saving 1o
ratepayers.

Co-location of the Brand and
Communications team saw an increase
in efficiencies and support to the wider
crganisation.

* The Miriam Vale Library Garden was
successiully upgraded.

Calliope Library received irvigation and turf
upgrades.

Continuing to work on the Gladstone Aguatic
Centre upgrades.

-

Cultural Awareness presentation for the
Philip Street Precinct stakeholders held in
October 2021 - delivered by Gurang Elder
Uncle Shayne Blackman and Port Curtis
Coral Coast Trust's General Manager Daniel
Reeves,

* The Philip Street Precinct successfully hosted
the Philip Street Family Fun Day with an
estimated 1000 pecple in attendance.

The successful launch of domestic viclence
carmpaign “Get Comfortable Talking About It*
with multiple codesign partners from local
community centres and groups.

Council joined forces with Hairdressers with
Hearts to train 80 local hairdressers and
barbers to be able o recognise the signs of
abuse with clients that walk threugh their
doors.

Made 150 COVID-19 Family Packs available
for our community from funding received
from the State Government Department of
Communities, Housing and Digital Economy.
These packs include a range of helpful tems
to proudly suppart a family impacted by
COVID-19,

The Philip Street Frecinct won multiple
awards over the year (see page £3} and was
an award finalist for the Local Government
Managers Australia 2022 Awards for
Excellence in the Collaboration category.

-

There were more than 215,000 physical visits
to our libraries.

+ Qur libraries provided more than 14,000
hours of computer access to community
members, providing a much-needed
resource fer our region.

Library volunteers clocked a total of 4520
hours, Empm\rer!nF our community to
enhance our social landscape.

Tondeon Botanic Gardens successfully
propagated over 300 Macadamia Jansenii
plants, as part of a long-term research and
conservation project with Sunshine Coast
University and the Macadamia Trust. These
plants will be distributed to seven botanic
gardens, from Bundaberg to Canberra, next

year,

E

Miram Vale Library's
upgraded qutdoor area

Easter in Gladstone

Get Comfortable Talking
Yachtman's Long Lundh

About It campaign
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NAIDOC digital projections at
Gladstone Regional Art Gallery & Museum
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OUR COUNCIL D2

CUSTOMER EXPERIENCE

ROE HUTH, GENERAL MANAGER
* Biosecurity and Environmental Health
* Customer Solutions

* Development Services
* Local Law Compliance

SERVICES DELIVERED

* Frovided educaticn SUpport CUstomer access the amenity, appearance
and regulation for the ta Council. and enjoyment of the
community to encourage % Prosd sl sdsice region and the lifestyles it
responsible pet ownership regulated development provides.

and, where appropriate.
enforce animal

under several legislative Frovided education,

e . framewacrss and statutory awareness, compliance

management legislation. ai.l:-e':ﬁrnm_ﬂ fi ar:jnmurk:r:. sy s e i

« Responded to customer This li_eam is made up o _ relsvant Ieglslarmn for
der:‘vfnd, improved five areas of subject matter the community, with
cLSLOMEr Bxperience, experts — Town Flanning, respect to Bicsecurirﬁ and
managed correspondence Operational Works, Envircnmental Health,
and emails while also Building, Plumbing and including developing and
offering chaice in e delivering programs at
commiinication, such as + Educated and regulated events, in schools, field
anline transactions, to the community 1o preserve days and upon request,

BUSINESS UNIT HIGHLIGHTS IN 2021/22

Invasive plant species removed across the region

Council's Biosecurity team ident ified more than 100 African tulip trees across the region that
reguired removal, The African tulip tree [Spathodea campanulata) s a Category 3 restricted
invasive plant under the Bicsecurity Act 2074 and listed as a ‘containment’ species under Councils
Biosecurity Flan 2021-25. The decision to remove these trees was prompted by community
feedback, as community engagement conducted for the develcpment of Council's new biosecurity
plan identified that African tulip trees were of a concern for residents. Additionally, the trees are

a serious envircnmental weed in coastal Queensland, where they are highly invasive and form
dense stands in gullies and along streams, crowding cut native vegetaticn.

Customer interactions and service levels

Council's Customer Solutions team managed an excess of 123,667 incoming interactions and
raised a total of 20,354 requests of which 72 per cent were completed within 10 days.

Fhone interactions - 51,189

Face lo face counter interactions - 46,626

Email interactions - 11,223

Chat interactions - 1804

Application associated interactions - 9836

Change of address requests - 20559

Council's Customer Sclutions Knowledge Library is continually impreving te allow informative and
accurate information to be provided to Gur customers at first point of contact. Within the past 12
manths, 83 per cent of all interactions were resoclved at first point. The team are also looking for
new business improvements and initiatives to support the employees on the frontline to provide
quality information to our customers. More than 93 per cent of customers surveyed on the phone
said they received the help that they needed.

@ = = = = =
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OTHER HIGHLIGHTS FOR 2021/22

» Developed educational videos Lo provide * Development Services received and
advice for property owners on effective managed 1757 enguiries and approved
herbicide and managemeant options for atetal of 1211 Developmeant applications
treating Giant Rat's Tail grass infestations on including:
their property. * 152 Operational Works

+ Atotal number of 2960 vaccinations were : ggi E:ﬂ";ﬁ?f;:ﬂﬁf;ﬂﬂcmmm

administerad to the community and
school aged children through various
Immunisaticn gregrams.

* 363 Building applications
Development Services undertook 1349

» Promoted awareness and education on a IS ERH R
range of topics including illegal dumping.
environment, health and biosecurity LOOKING AHEAD
matters at various community events such e :
as Ecofest. * Improvement initiatives are being
implemented for 1080 Baiting campaigns to
* 328 routine inspecticns were carrned cut for transiticn to cnline lodgements Lo Save our
licenced food businesses. customer’s time.
» 25 new focd business licences approved in + Council’s park mowing schedule planned
2021722, ta be made available to our Customer

Solutions Team to provide quick and
accurate information to customers at their
first paint of contact with us.

Implementing an email cpticn for Animal

26 new applications have been approved Lo
participate in 1080 Baiting campaigns this
year to control invasive pest animals such
as wild du% and feral pigs on properties

within the Gladstone Regicn. Registration Renewal Notices to save

» Alerts have been added to Council's custaInerE tie.
bicsecunty website page to raise awareness « Commence an assessment of Councils
of current hot topics, diseases or o share Flanning Scheme to determine if
informaticn and knowledge with the amendments are required, in preparaticn
Community. for implementing any necessary

Additicnal Develo pment Services amendments in 2024/25.

information and knowledge has been added Strategy for the purpose of identifying

to Council’s Knowledge Library to provide initiatives to furt‘lzuer improve our customer's
to customers information at their first point Bxperience.

of contact, including email packages which ; p
include all relevant information associated Further improve Customer Solutions

: idi i et knowledge library to increase our first point
PR priings) BRIMRIOR SpARSCO, resoclution providing immediate cutcomes
+ Custemer Solutions team undertook for our customers.

training 1o view and have access Lo road
defects, accomplishments and planned
works to provide immediate outcomes 1o
customers should Council already be aware
of the issue.

Council's Lecal Laws team have worked to
improving animal registration efficiencies.

African tulip tree removal pragram Customer Salutions team member Ciant Rat's Tail grass field day
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FINANCE, GOVERNANCE AND RISK
MARK HOLMES, GENERAL MAMAGER

SERVICES DELIVERED

Frovided regional disaster
management coordination
including preventicn,
preparation, response and
recovery.
Murtured an ethical and
principle led corporate
culture which supports and
values our employees and
COMmImunity.
Challenged the status
quo and is committed 1o
en%fﬁi.n and collaborating
with the business to
IMprove processes,

stems and outcomes.

nsures Council achieves

its oiyectives and drives
business improvements
ethically, responsibly and in
accordance with statutony
requirements
Empowered Council to
make informed decisicns,
minimise risk and improve
legal compliance by

-

Contracts and Procurement

Disaster Management
Ethics Integrity and Audit

Financial Operations
Governance

Legal Services
Revenue Services
Systems Modelling and Metrics

providing a full spectrum
of legal services to Cauncil,
the Executive Leadership
Team and all Business
Units including: providing
Frofe:.‘siﬁnal and timely
egal advice, reviewing and
drafting legal documents,
managing court matters
and legal claims and
assisting with management
of legal risks and statutory
compliance.

Respensible for monitaring
and maximising all
revenue which 1s payable
to Council. Collaborates
with leaders to ensure

all fees and charges are
legally compliant and
financially sustainable.
Identifies strategic
funding cppertunities
and leverages maximum
benefit for the delivery of
priority imitiatives.

BUSINESS UNIT HIGHLIGHTS IN 2021/22

successful implementation of the Searches Im Emement Project
In June 2022 Council launched our Property Searc

* Coordinated forecasts,
budgets, cashflow
monitering and the leng-
term financial plan. Creates
reports and provides
training in Council's
financial system to all users
within the crganisaticn.
Develops and implements
enhancements to Council's
financial systems.
supported safe, efficient,
sustainable and timely
delivery of Council's
operational f:rc am of
work through effective
procurement management
in accordance with
legislative ocbligations,
Provided efficient and
effective accounting
support to the organisation
in a manner which
suppons and enhances the
business performance of
Council.

es Improvement Project, with property and

business-related search requests now available via online services on Council’s website. Our
customers can now conveniently lodge and pay for their search requests, from anywhere at any
time, with easy access via a singhe online location, that hosts all Coundil related searches. Not anly

has this improvement made obtaining Council searches easier than ever before, it alse allows for
our customers to track the progress of their request in real time.

Educating future generations on disaster planning and preparedness

The Gladstone Region is a beautiful place to live but there is a serious side to weather events with
potential for natural disasters such as oyclones, hushfires and ﬂucdirlg. Council is committed

o educating our community about these natural dangers and focuses on enhancing skills and
knowledge of cur children and teaching disaster planning and preparedness. Council delivered
Disaster Management Freparadness education te 540 students across 11 schools in 2021722,

Council continues its safety, risk and compliance journey

Council launched Beakon, an integrated software scluticn which captures and manages our
incident, risk, and compliance activities in 2020, The 2021/22 year saw system develcpment
continuing including moving our environmental incidents into the software solution,
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OUR COUNCIL D2

OPERATIONS

SERVICES DELIVERED

Frovided and maintained
burial and cremation
services to the region.

-

Maintained the parks,
reserves and open spaces
across the region to
provide safe recreational

GENERAL MEETING MINUTES 15 NOVEMBER 2022

JOHN TUMBERS, GENERAL MANAGER

Operations Support Services

Parks Program Delivery

Roads Program Delivery
Waste Program Delivery
Water Program Delivery
Works Planning and Scheduling

+ Managed the processes,
reporting and control
related to Council
stock movement and
storage, Council facilities
maintenance, repair
and compliance, service
contract control and fleet

+ Built, operated, and

maintained our sewerage
infrastructure to meet
environmental standards.

Built, operated, and
maintained our water
infrastructure to deliver

areas.
Frovided the required
cuantity of gravel material
for road construction and
I"!"IEliI1tE nance [ P{JhEb.

management. safe drinking water,
Collected and disposed
of salid and liquid wastes,
gperated waste transfer
facilities and landfills,
recycling and materials
recovery, and conducted
community education
PrOgrams.

+ Ensured gur works are
deliverad efficiently to
meet our customer Service
levels,

Built and maintained
our road transport
infrastructure to a safe
standard.

BUSINESS UNIT HIGHLIGHTS IN 2021/22

Don't Waste Our Waste - Understanding options to manage green and organic waste

In 2021 /22 Council commenced a project to look at viable collection and processing options to turn
the region's Food Organics and Organic Waste [FOGO) into a rescurce and divert this waste frem
landfill. There were two rounds of community engagement 1o assist Council to understand the
regicn's current management practices and what options may be pessible. This work is aligned
with the State Government's waste targets to divert waste from landfills and develop beneficial
reuse and circular economy for resources contained in our waste. YWhen completed the project will
provide Council with a business case to guldt-.- future decisions regarding waste sarvices,

Road improvements on Toolooa Street

Council's Reads Program I:I{-.-Ii\rﬂr:.r team undertock improvement and repair works on a 415m
section of Toolooa Street, between Walsh and Short Streets, as part of the Tooloca Street
Pavement and Footpath Renewal Froject. Mearby root growth added to the expected deterioration
of this asset requiring works to remedy pedestrian trip hazards. Works included the demaolition
and replacement of footpaths and kerbs, excavation and replacement of top layers of road
pavement, demalition and replacement of the stormwater infrastructure and installing cross street
conduits to suppert future underground services without the need for future excavation. Critical
wirks were conducted over a long weekend to reduce impacts to local businesses, near by schools
and motorists. Works were completed on Section One of the project, Short/Young to Pier Streets
by the end of 2021 and Section Two works, Pier te Walsh Streets, being completed by March 2022,
Toclooa Street is an impoertant local road within Gladstone and works for this project were made
possible by funding frem the State Government's Transport Infrastructure and Development
Funding.
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OTHER HIGHLIGHTS FOR 2021/22

+ In 20271 Council completed a tender process
to award the next kerbside waste collection
contract, Ashorter contract pericd was
entered into to allow Council to complete
several projects, including Don't Waste
Our Waste and the COQROC Regional Waste
Management and Infrastructure Flan, that
will allows any changes or improvements to
senvice to be captured in the subseguent
long-term contract from 2026.

Avariety of native tree and grass seed
including varieties of Eucalyptus, Corymbia,
Acacia, Qld Bluegrass and Kangaroo Grass,
were used for seeding rehabilitation works
arcund the region.

Council's Parks team, supported by the
Tandoon Botanic Garden and Gladstone
Entertainment Conventicn Centre teams,
welcomed the Parks and Leisure Australia
Conference in Gladstone in May 2022.

The Water Frogram Delivery team,
supported by the Business Imprevement
team, implemented and made continuous
improvements to the Permit to Work
processes in relation to the operation and
maintenance of the biogas plant at the
Gladstone Waste Water Treatment Plan.

Gladstone Aquatic Centre rejuvenation
works continued including building
rencvations with new roof structures

over main amenities, new awning to the
existing kiosk and front entrance upgrade.
The facility also saw the addition of two
new Disability Discrimination Act (DDA}
accessible facilities and three new family
change rooms.

Tondoon Botanic Gardens Capital Works:
Several pieces of work were undertaken at
the Tondoon Botanic Gardens throughout
2021/22. The entirety of the asphalt entry,
carpark and store yard were successfully

s ol

Bridge replacement Johin 'Lllﬁ’::lrci Wary, .
Hobble Creek

Upgraded pl
Sea Rescue Pa
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resurfaced. These works were undertaken
as night works, to allew for minimal
disruption to the day-to-day cperation and
users of the facility, Installation of external
light poles and a substantial electrical
upgrade were also undertaken. While
there are still some works to coour, the
installaticn of this infrastructure assisted
in the smocth operation of both Ecofest
and Luminous with minimal above ground
cabling required.

Hobble Creek and Baffle Creek Bridge
Replacements: Officers across several
teams, including Waorks Flanning and
Scheduling. Community Engagement and
Brand and Communications rallied together
to undertake significant community
engagement to provide regular updates
with the stakeholders and interested
community members, Throughout this
process, it was identified that through the
closure of John Clifford Way, while the
Hobble Creek bridge was being replaced,
the tewn's cardiac defibrillator would

be inaccessible to many residents. In
consultation with many residents and
emergency services, Council provided a safe
contingency plan and supplied an additional
defibrillator to ensure safety for residents
who would be affected by this closure.

The Water Frogram Delivery Team worked
alongside the Asset Performance and
Monitering. Werks Planning and Scheduling
and Works Delivery teams to implement a
preventative maintenance schedule for the
bicgas plant at the Gladstone Waste Water
Treatment Plant. The more structured
approach to assat health provided higher
maintenance completion compliance,
capturing asset defects, higher team
engagement and more efficient work
completed safely.

o w!

GECC welcomed the Parks and Leisure
Australia Conference in May

73
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OPERATIONS CONTINUED

OTHER HIGHLIGHTS FOR 2021/22

* To keep up with demand and recruiting
pressures, the Parks Team have initiated
an cngoing recruitment campaign for Parks
and Gardens Labourers. This initiative
provided Council with recruiting efficiencies
and ensures we have the right people to
look after our region's parks and open
spaces for our community.

+ Our Parks Team took a proactive approach
to nitiating a tree planting program araund
the regicn, which replaced trees that have
been required to be removed. This initiative
helped to keep our region beautiful while
ensuring we are looking after cur flora and
fauna.

Council's Quarries Team, in collaboration
with the State Government's Department of
Agriculture and Fisheries and Department
of Transport and Main Roads, worked

together to rehabilitate 14 unused roadside
and borrow pits throughout the region,

LOOKING AHEAD

* Embedding the management of our

maintenance into cur work systems,
enabling our front line teams o deliver on
community expectations and needs.

Exploring how cur community can further
reduce waste to landfill, adding to the
practice of reuse and recycle by exploring
cptions to include foed and garden crganics
to the waste collection services that Council
provides.
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OUR COUNCIL 02

PEOPLE CULTURE AND SAFETY

THEUNIS MIENIE, GENERAL MANAGER
v Culture and Capability
+ Healith, Safery and Wellbeing

v Payroll Services
' People Services

SERVICES DELIVERED

+ Partnered with cur people » Delivered human rescurce * Partnered with the
to understand their needs services and support organisation to develop
and provide the tools that in partnership with our recruitment strategies,
develop skills, knowledge CUSIOMmers. an emplo
and healthy culture. » Partnered with the and emp value
- Created a constructive arganisation to provide F‘.“ﬁ'ﬁ“g to attract the
safiety culture 1o kee aworkplace culture and righ !
cur employees and the envirenment that values,
community safe. enhanced and p
advice and assistance to our people.
cur people.
BUSINESS UNIT HIGHLIGHTS IN 2021/22
Taking Safety Seriously

Council participated in an external Occupational Health and Safety Management System Audit
as part of cur Lecal Government Workcare Selfl Insurance obligations. Council exceeded the
Queensland Government’s Office of Industrial Relaticns (OIR) benchmark requirements. Council
will continue to work with our workforce to develop and implement continucus improvement
to our systems of waork, to further improve our safety perfformance and protect the health and
wellbeing of cur pecple,

Certified Agreament supported and endorsed

Through excellent teamwork, Council's People Services, Payroll and the rest of the Collective
Agresment negotiating team successfully negotiated our new Certified Agreement. The
agreament, negotiated with LUnicns in Quarter 1 and Quarter 2 of 2027, was supported by

our Councillors, Executive Leadership Team and employees, Seventy-three per cent of staff
participated in the cnline voting for the ‘Certified Agreement In Frinciple’ agreement with 98 per
cent vating in favor. Read more about the agreement on page 85.
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+  Continued rall cut of Beakon safety, risk .
and compliance software to capture and
manage data.

*  Rewviewed and made improvements to
Councils Working in Isolation Procedure
to keep our peaple safe.

+  Created a business wide Culture Steering
Group to lead the strategic planning and
evaluation for Council's culture journey.

-

+  Qrientated, supported and led 24 new
Apprentices and Trainees within the
business.

-

+  Provided 27 work experience student
placements in Diesel Fitting, Tourism,
Legal, and more.

+  Collaborated with Queensland Minerals
and Energy Acadermy (QMEA] to share
Council's exciting caresr opporiunities to
100 local grade 10 students in the Science, .
Technology, Engineering and Mathematics
(STEM] Stepping workshop.

*  Showcased exciting Council career
opportunities to more than 1000 Grade
11 and 12 students in the Gladstone
Region at the Education Queensland and
Industry Partnership (EQIF) Careers Expo.

*  Developed and introduced a new
Leadership Capability Framewaork to the
business to create a shared vision and
clear identity of what a great leader locks
like at Council,

185 employees trained in First Aid
(mandatery and non-mandatory).

-

3194 hours of online training across the
business,

+ 12534 hours of face-to-face training for
the business.

CED Ledsa Dowling welcoming the 2022
Apprentices and Trainees

Gladstone Regional Council 2021/22 Annual Report

Ernily had wark experience placement
im the Brand and Communications team

Rolled out several areas of new training
to the business including Side by Side
Emaoticnal Intelligence, Resiliznce,
Conversations, Froject Management,
Maintenance planning and scheduling,
and National Heavy Vehicle.

Secondment process refinement and
improvements.

Develop a readmap te transition Councils
Work Haalth & Safety Management System
from AS/MNZS 2801 1o 150 45001,

Review of Council's hazardous chemical
management.

Creation of a Strategic Workforce Plan to
Euide the shape of cur Workforce of the
Futuie,

Support cur Yaste Water team by
completing and delivering a comprehensive
suite of training in biogas.

Continue the rell-out the Leadership
Capability Framework to business with links
to recruitment, performance and career
paths.

Develop a self-service training program
for new managers and team leaders to
enhance their knowledge of Council tools
and process and improve performance.

+ Develop and embed a model within

Council for the business partner roles to
imprave role clarity, enhanced function and
achievement.

Caontinue to embed constructive culture

practices in Council related to the Culture
Action Plan,

Entire organisation encouraged i
celebrate RUOKT Day
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OUR COUMNCIL D2

STRATEGIC ASSET PERFORMANMCE

SERVICES DELIVERED

supported the
creation of a strong
assel managerment
culture in Council with
responsibility for asset
register, geo spatial
representation, internal
project plan, asset
accounting and asset
management system
Bovernance,

Ensured asset design
standards remain current
and provide designs that
contribute to safe, cost
effective and pragmatic
solutions for the region.

MARK FRANCIS, GENERAL MANAGER
Asset Designs
Asset Governance
Asset Performance and Monitoring

Asset Planning

Engineering Asset Solutions
Environment and Conservation

Strategic Property Management

* Analysed asset
operational data from
maintenance schedules,
conditicn assessment
programs and asset
renewal programs to
improve efficiencies
and performance while
reducing costs and
Outages.

Understanding the
region’s infrastructure
needs, risks and
opportunities to allow
Council to sustainability
provide community
SEVICES.

BUSINESS UNIT HIGHLIGHTS IN 2021/22
Optimising our wor ks delivery

Areview of Council's pipeline of infrastructure projects was undertaken to better understand
the work we need to do in accordance with Council's Investment Decision Framework. A
total of 520 projects were reviewed with 23 per cent marked as no longer required reducing
unnecessary effort and investment. The Asset Information project was established outlining
the need for data standards, workflows and information handover points required in cur

business.

Transport Strategy

* Ensured safe and
effective management af
the water and sewerage
networks and compliance
monitoring of safe
drinking water.

Solved enginesring
challenges by developing
fit for purpose and
innovative solutions to
support organisational
strategic and operational
requirements.

* Property dealings,
incleding provision for
cultural heritage and
Mative Title advice.

The Transport Strategy initiative from the 2021/22 Operational Plan was completed with the

Glodstane Regional Council Tronsport Strategy being endorsed by Council. The strategy identifies
and sets the goals, reles and chjectives for Council as the lecal read autherity to suppert the
region's community, resilience, economic and safety needs.

Residential water security

The Residential Water Security initiative from the 2021/22 Operational Plan was undertaken
to investigate and give Council clear insight into the water security needs of the Bororen and
Miriam Vale communities. The Mirom Vaole ond Bororen Alternative Water Source lmvestigation
report was endorsed by the Asset Management Steering Group which enables Council to
invest in justified and sustainable solutions to ensure the water security of these communities
is maintained new and inte the future.

Gladstone Regional Council 2021/22 Annual Report

96 of 436

78



GENERAL MEETING MINUTES 15 NOVEMBER 2022

OTHER HIGHLIGHTS FOR 2021/22

MNew cnline community leasing rescurces
and improved internal processes will
ensure an improved and more efficient
relationship between Council and its
current and prospective lessees.
Implemented the EnviroSys software

for drinking water quality, wastewater
menitoring and envirecnmental menitoring
and data management

Council managed 1193 properties
including Council freehchd land and Crown
[State) Trust land.

173 property related negotiations (lease
dealings: Permit to Occupy, Management
Agresments: Expression of Interast for
land and premises; easements; lease
inspections; property disposal),

Leases and Management Agreements
an behalf of community and sporting
organisations, telecommunication and
government entities; residential and
commercial properties:

* 112 premise leases are approaching

renewal timelines

* 61 leases are currently under review

+ 39 leases are in an advanced stage of
renewal negotiation.

* Completed the Our Coast Our Future
Strategy Implementation Plan in 20217,
With 2021/22 seeing 19 of 39 actions
in progress or complete, with several
requiring ongoing activity throughout the
duraticn of the strategy.

Developing asset criticality framework
acrpss all asset classes,

-

-

LOOKING AHEAD

Strategic Asset Performance is responsible

for two of the initiatives from the 2022/23

Operational Flan:

* The Understanding Future Waste Needs
for cur Region initiative will inform service

delivery and plan assets required Lo
ensure delivery of the best value waste
management service into the future.

* The Enabling Future Industries with our

-

-

Infrastructure initiative will streamline
early engagement with industry
proponents to provide clear asset
requirements that are environmentally,
financially and socially sustainable for cur
COMmmLInity.

Undertake Boyne River flocd modelling
and report te understand the impacts of
flacding upstream and dewnstream of
Lake Awoonga.

Condition assassment utilising Read Asset
Condition Assessment System (RACAS)
for sealed roads, unsealed roads and
footpaths.

Review of the next stage of the

critical assessment of the pipeline of
infrastructure projects o ensure assets
are renewed and upgraded at the right
time to enable services to be delivered to
the community and to continue to mature
capital projects to inform Council’s capital
portfolic.

Update Asset Data Handover processes
and consclidate Asset Register into
TechOne, Council's source of asset data.

Establish and delver First Nations Fire
Officer and cultural land management
Program.

Establish a Regional Flying Fox
Management Flan.

Contribute to Cleaner Road Run-off
project with Local Government Asscciation
of Queensland (LGAQ) and Great Barrier
Reef Trust.

Continued actions on Our Caast Our
Future Strategy iImplementation Flan

Glagstone Regional Counal 2021/22 Annual Report

Council’s Tramsport Strategy endorsed

Asset Information Froject established
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OUR COUNCIL D2

STRATEGY AND TRANSFORMATION

CARLY QUINMN, GENERAL MANAGER
* Economic Development

Infarmation, Communication and Technology

Strategy and Improvement
Strategic Projects
Transfarmation

SERVICES DELIVERED

Partnered with Council our comimunity to access * Fadilitated sustainable,
to continuoushy improve services and information financially and
the way we deliver value, as required. envirenmentally
reduce waste and increase s Partnered with Council responsible initiatives
efficiency. to set and monitor its to advance economic

+ Supported Council in direction by providing development in the
achieving its strategic SErvices in corporate Gladstone Region.
cutcomes by enablin planning and performance + Investigated, planned and
our peaple ta utilise fit reparting. developed strategic project
for purpose technology « Led the delivery of initiatives to enhance the
and information systems Council's prioritised prosperity and liveability of
to deliver our sevices transformational projects, the Gladstone Region.
safely and more efficiently, with a focus on improving
and to make it easier for Council's service delivery.

BUSINESS UNIT HIGHLIGHTS IN 2021/22

Improving Business Improvement capability

This year, we renewed our focus to plan and deliver business improvements across Council. Part
of the renewed approach saw 25 employees trained in Business Process Management Lo improve
their capability to consistently plan and deliver business improvements, [nvesting time in building
capahility in cur pecple empowers them to reduce waste, increase efficiencies and deliver value
for our business,

Economic Development and the future of Hydrogen in the Gladstone Region

In 2021, Council endersed the Econemic Development Strategy 2021-2025, driven by an internal
working group, in collaboration with the community as well as business and industry groups. The
strategy suppoits the vibrancy, diversity, resilience and sustainability of the Gladstone Region,
This includes a focus on supporting and growing existing industries while exploring cpportunities
in emerging industries such as the development of the Hydrogen Ecosystem. With our region’s
exceptional port and abundance of clean energy potential, Gladstone is well pesitioned 1o be
Australia's leading hydrogen exporter by 2030.

Boyne Tannum Aguatic Recreation Centre (BTARC)

Access to a public swimming pool has been identified as potential sccial infrastructure for the
growing Boyne Island and Tannum Sands community. Throughout the year, the Strategic Projects
team worked collectively with key stakehclders to develop a concept design for BTARC at Lot 900,
Coronation Drive, Tannum Sands which was adopted by Council on 15 March 2022. The design
includes a 50-meter heated pool, twin waterslides, all abilities access, pool shading and more.
Delivering a year-round, multi-use facility will service a diverse group of users, attract economic
opportunities and enhance the health and fitness, recreaticnal, tourism and visitor experiences
in the region. Locking forward, detailed designs will be developed to suppert statutory approvals
before proceeding to the final investment decision.

Glacstone Regional Councl 2021/22 Annual Report
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OTHER HIGHLIGHTS FOR 2021/22

Location far proposed Har.ley- Road
Sports and Events Precinct

Council's Transformation Program has
wiored with the business to decument
and better understand how we maintain
Council's $2.58 worth of assets and
align maintenance workflows with our
Maintenance Management Framewaork.

Sucecessfully acquitted multi-million-
dollar capital funding received under
the Australian Government Regicnal
Jobs and Investment Package (RJIF) for
the construction of the Philip Street
Communities and Families Frecinct.

Entered into a Memarandum of
Understanding and funding agreement with
Gladstone Central Committee on the Ageing
to investigate the feasibility of an over 555
independent living rental accommaodation
at Philip Street.

successfully acquitted funding recened
under the Queensland Government
Building our icns program for the
development of the Harvey Road Sports and
Events Precinct Business Case.

Led cross-functional teams in strategic
projects and regional priorities planning and
development that are aligned to delivering
our Corporate Goals,

The Gladstone Region Economic
Development Strategy 2021-2025 was
endorsed by Council and the pricrity
opportunities for action were activated
ACross priority areas.

Council was successful in securing Federal
Government l'ursdi'r;g under the Building
Better Regions Fund to partner with the
Mext Economy to develop a Transition
Econmomy Strategy for the Gladstane Region
as it moves to a less carbon-based future.

Transiticn Economy Inception Workshops
conducted and the Energising The
Gladstone Region Future Economy
Roadmap - community and stakehclder
engagement commenced across the region.

Successfully partnered with the CQH2

Glagstone Aegional Council 2021/22 Annual Report

Council endorsed the Ecanomic
Development Strategy 2021-2025

Alliance Members to have the Gladstone
Region recognised as Queensland's
Hydrogen Hub under the Federal
Government National Hydrogen Hub
Funding Frogram. Council is a partner in the
$140M program to develop the Gladstone
Region Hydrogen Hub and advance the
development of Hydrogen Ecosystem in
Central Queensland,

Strategic priorities reviewed and ongoing
advocacy focussed on delivery of regionally
significant supply chain infrastructure,
major sccial infrastructure projects,

ageing in place strategy and maintaining
Gladstone's industrial heritage as a technical
skills and manufacturing powerhouse in the
transiticning economy.

Major advocacy efforts to have the Inland
Rail extended to the Port of Gladstone
resulted in a $10M commitment from the
State and Federal Governments to develop
a business case for the extension. Council
is a key member of the technical working
Eroup.

Collaborated with a diverse range of
regional stakeholders to deliver programs
and advocacy for the $400M Queensland
Beef Corridors program, the CQ Defence
Capacity and Capability Review to highlight
Central Queansland's role in enabling
Australia’s Defence Forces into the future,
the CQ Agribusiness Supply Chain study to
better shape local supply chains, The CQ
Transit Study to map and identify heavy
wvehicle network development opportunities
and Gladstene Connects to advance
regicnal entrepreneurship innovation,

Developed a Cyber Security Plan and
implemented additional contrels to improve
our ability to protect our systems and
infarmaticn and to identify, respond and
recover from cyber incidents,

Fartnered with the Australian Cyber Security
Centre to ensure our SECUTity processes are
aligned with best practice.

Council adopted a Concept Design in
March for an aguatic recreation facility
for Boyra Tanmum community
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STRATEGY AND TRANSFORMATION CONTINUED

OTHER HIGHLIGHTS FOR 2021/22

Developed strategic plans for key ICT
infrastructure and software to ensure we
rmaximise the return on cur investment and
reduce total cost of ewnership.

Improved communications to remote
offices, reducing cperating costs and
improving speed.

Consolidated key CCTV systems and
established a standard platform, reducing
cpEratinF’ costs and making it simpler to
retrieve footage and monitor systems.

Improved management and reparting of
key strategic documents to encourage
collective focus on business pricrities.

Developed the 2021/22 Operaticnal

Flan with a balance of key initiatives that
progress delivery of the five goals from our
2027-2026 Corporate Plan,

Documented 206 business processes.

Fartnered with the business to deliver
Operational Plan initiatives, projects and
continuous iIMmprovements.

Development of a three-year plan for
improvements across our Works Delivery
activities,

3
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LOOKING AHEAD

 Improving mebility and efficiency in the
field through deployment of mobile apps.
laptops, tablets and ather mobile devices
and connectivity.

Improving our disaster recovery and
business continuity ability.

Continuing to improve our onling systems
to make it more secure, comvenient and
simpler for our customers.

The Gladstone Region is acknowledgead
as the natural hydrogen hub and
centre for green energy production and

-

manufacturing for Queensland through the

delivery of the Gladstone Hydrogen Hub
program.

Activating the Gladstone Regicn Transition
Economy Strategy to maintain Gladstone’s
industrial heritage.

rail extension to the Port of Gladstone is
essential for regional, state and national
supply chain efficiency.

of Council's asset information. Having the
right information about our assets at the

right time will guide our assat management

decision-making,

-

Implementation of the Maintenance
Managemeant Framewark within the
business to optimise delivery of Councils
mamntanance actnsities,

Creation of the 2022/23 Operational Plan.

-

and monitor Council's key strategic plans
and documents to provide visibility to
leadership and our community.

Continued development of tocols and
building capability in continuous
improvement and project management.

Pricritising support for high risk activity in
the business and community.

Continuing to progress the development
application and detailed designs for the
Boyne Tannum Aquatic Recreation Centre.

-
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Confirming the business case for the inland

Continue working toward the consolidation

Continuous improvement in how we report
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OUR COUNCIL 02

OUR PEOPLE

Dur success is built on a foundation of safe, engaged, high performing talent and teams. This ensures
we have a safety culture underpinning how we operate our organisation. We aim to have visible

and accessible leaders that provide clear direction and purpose, with community engagement at

the forefront. We aim to be accountable, inclusive and collaborative, with established programe for
learning and development, succession planning for critical positions, mentaring, talent identification
and utilisation, recagnition, and meaningful performance planning.

82%

FULL TIME {599)

10%

PART TIME (73)

8%

CASUAL (58)

EMPLOYEE AGE PROFILE

192

150 aa

101 a4

13

4

1719 20-29 30-39 40-49 50-59 60-69 70+

87

INTERMAL

EMPLOYEE SNAPSHOT

730

TOTAL
EMPLOYEES

7.6

AVERAGE YEARS
OF SERVICE

47

HIGHEST YEARS
OF SERVICE

MALE: 51%
FEMALE: 49%

YEARS OF SERVICE

16%

B Under 1 M 10<15
W 1<s B 15<20
W c=10 W 20=<25

RECRUITMENTS
SNAPSHOT 4

129

EXTERMNAL
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CERTIFIED AGREEMENT 2021 NEGOTIATION
AND IMPLEMENTATION

Throughout quarter one and quarter twao,
Council undertock extensive negotiations with
Unions to develop the Certified Agreement.

In Principle agreement was reached in late
Movemnber 2021 and, with the looming
Christmas break, the Bargaining Unit made the
progressive decision to utilise online voting
(maobile or email) to yield a result quickly for
employees. The result shows that, of the votes
cast, 95 per cent were in favour of the propesed
Gladstone Regional Council Certified Agreement
2021, The Certified Agreement was endorsed
on 5 April 2022 with key changes including:

The Agreement has a three year duration
through to the 8 November 2024

The Agreement provides for three increases
during it's operation

25 per cent effective from the dated of cer-
tification of this Agreement to be backdated
to the first full pay period after 1 November
2021;

Gladstone Regional Council 2021/22 Annual Report

2.5 per cent effective from the first full pay
pericd after 1 November 2022; and

2.75 per cent effective from the first full pay
pericd after 1 November 2023,

The other key delverables from the negotiation
PrOCEss Were:

The contemporary measure to include
employee access to Pawd Parental Leave of
seven weeks for the birth parent or primary
care giver, and two weeks for the non-pri
mary caregiver

* Increased Flexible Work Arrangements to
support current workplace expectations
post covid

+  Classification review of trade licenced or
certified roles in line with the trade review
coordinated through MISTAS (Manufactur
ing Industry Skills Training and Apprentice
ship Services).

Council worked collaboratively with cur unions
to provide agreement cutcomes that resubted
in improved conditions and oppontunities for
WOrkers.

85
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OUR COUNCIL 02

HEALTH AND WELLBEING

There was a focus on improving Council’s first response capacity and numerous employees were
trained as Mental Health First Aiders. Council has been recognised by Mental Health First Aid (MHFA)
Australia as being a Gold Level skilled workplace. This recognition acknovdedges Council's significant
imvestment in developing Mental Health First Aid skills in our people and well as our commitment to
building a mentally healthy workplace and improving the wellbeing of our people.

LOST TIME INJURY FREQUEMCY RATE

+  Atotal of 8 lost time injuries (LTI's) were
recorded throughout the past 12 months.
This result presents a challenge to Coundil

19
15 to continously improve and ensure the
safety and wellbeing of our workfarce,
* 6outofthe 8 LTS (75 per cent) resulted in
musculoskeletal injuries sustained while
g performing some form of manual task.
«  Council implemented a strategy to identify
4 and address hazardous manual tasks in
. 3 Council workplaces.

1718 1819 19020 20421 722

CULTURE AND CAPABILITY MANDATORY TRAINING

This financial year, we rolled out our culture In 2021/22 we continued to deliver

survey and subsequent results. Council is comprehensive mandatory training programs
committed to its culture journey and has including three new modules:

implemented an ongoing Culture Action +  National Heavy Vehicle Training

Plan with input from employees and Culture +  Side by side training

Champions. We also delivered 68 face-to-face +  Maintenance planning and scheduling.
Culture result debriefs to the business and

created the Culture Steering group to lead Other mandatory training for 2021/22 included:

the strategic planning and evaluation for the

rate, Internal Complaints Management
organisations culture journey.

Workplace Health and Safety Induction

+  Fire Safety
LEARNING AND DEVELOPMENT ' En-.riranmmtalmyareness
Learning and Development provides strategic *  Hazardous Chemicals
guidance to the business, understanding the *  Manual Tasks
needs of employees and providing the tools to *  Workplace Bullying and Harassment
develop skills, knowledge and a healthy culture. * Hand Hygiene

Infection Control

We ensure our workforce has the necessa Compliance to Mandatory Training
skills and gualifications to perform their roles Modules.

confidently and competently, meeting all

Workplace Health and Safety practices and

legislative requirements.

SERVICE AWARDS

Qwr 12-month Service Award program wrapped up with 269 total nominations resulting in 32 winning
individual employees and four teams who demonstrated exceptional cross functional collaboration.

In May 2022, Service Award winners from the preceding six month were invited for a celebratory
Harbour Cruise. The 26 employees, members of our Executive Leadership Team and Councillors
attended to enjoy a cruise and luncheon around Gladstone Harbour.

Gladstone Regional Council 2021722 Annual Report
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OUR APPRENTICE AND TRAINEES PROGRAM

Council views apprenticeships and traineeships
as a vital component of our recruitment
strategy, We are proud to help facilitate the
upskilling of our regicn. The recruitment,
induction and placement processes are a
collaboration between the People Services,
Recruitment, Culture and Capability and

Fayroll teams. There are a variety of vocations
which provide on-the-job training and develop
employability skills, knowledge and experience.
Our training cpportunities consist of @ mix

of hands-on practical work, learning from
experienced leaders, and classroom education
in the vocational area to develop theoretical
knowledge,

The Apprentice and Traineeship Program is
continued with cngoing support and valuable

u Apprentices and Trainees Intake 2022

funding from the First Start Program under
the Skilling Queenslanders for Waork initiative,
The program offers cpportunities to young
pecple and disadvantaged job seekers to

gain nationally recognised qualifications and
experience to enter and stay in the workforce,

Council takes pride in helping facilitate the
upskilling of the hard-waorking people in our
region across a diverse range of roles at a
variety of locations. In the 2021/22 financial
year, many GRC trainees successfully completed
and received a Nationally Recognised
Qualification in their chosen vocation.
Employees who were actively locoking for work
were successful at Council or gained work with
other employers.

NUMBER OF COUNCIL APPRENTICES AND TRAINEES

M Trainees Apprentices 19
16
15
13
12
11
10
9
5
3
2008 2019 2020 2021 2022
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GLADSTOME REGIOMAL ART GALLERY & MUSEUM

It was a pleasure to re-launch the GRAGM Volunteer program,
welcoming new and existing volunteers to the Gallery and Museum,
Our veluntears are the heart of our facility, previding immeasurable
knowledge, support and passion.

A total of 802 valunteer hours were recorded in 2021/22 and our
voluntesr army increased active volunteers to 37,

GRAGM redesigned two of their roles as Visitor and Voluntee:
Engagement Officers who are responsible for the recruitment, training, engagement and support
to our wonderful voluntears, With the introduction of these rales, we also intraoduced voluntesr
inductions, recogniticn events, recruitment drives and training packs and we ook forward to
continuing the growth of the GRAGM volunteer program.

TONDOON BOTANIC GARDENS
Tendoon's various velunteer groups were busy with activities owver
-~ - e 2021/22 financial year,

The Herbarium volunteers played an integral part in Council's in-
house Tondoon mapping project which, thanks to their help, s

near completion. They were also responsible for classifying 10,000

\ individual plants in the TEG Living Collection Database and Herbarium
" Database.

The Conservation volunteers planted more than 3560 plants at revegetation projects aoress nine sites
in the Gladstone Region while the Friends of Bonsai volunteers created beautiful displays for Farks
Week, Ecofest and the Gladstone Multiculiural Festival,

Beyond being friendly faces at events, the Visitor Services velunteers also assisted with educational
school visits to the gardens, school holiday program delvery and lead Seniors Month taurs.

MNATIONAL VOLUNTEERS WEEK

Community volunteers from across the Gladstone Region were
recognised for their contributions during a series of Voluntes
recognition celebrations held across the region during National
Volunteers Week held from 16-22 May 2022,

Community members and organisations were invited Lo nominate
volunteers who they would like to see recognised for their
commitment 1o their community. Al nominees were invited to a
celebration event that provided the oppartunity for connection and
celetwation of the valuable contribution made by volunteers from across the region,

PHILIP STREET COMMUNITIES AND FAMILIES PRECINCT ADVISORY COMMITTEE

The Philip Street Communities and Families Precinct Adviscry
Committee is a dedicated formal advisory group that help with the
ocperation and management of the precinct,

¢ The committes, representing different sectors in our community,
offered feedback and advice to Council on strategic planning,
management, and service delivery to ensure services, programs and
activities are responsive to the community’s needs,

By bringing different perspectives and ideas to the table, the advisory group ensures that the precinct
continues to deliver far our community, enable access Lo rescurces and services.
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OUR COUNCIL 02

CORPORATE GOVERNANCE

Good governance is essential for Council to
achieve its objectives legally, ethically and
responsibly and to drive business improvement.
Coundil has made a commitment to create

a culture that minimises risk and maintains
compliance by strengthening govermance,

risk management and compliance awareness
processes, reporting and accountability.

Accountable Council

Cur Corporate Plan 2021-26 sets the guai of
being an Accountable Council - providing good
stewardship built on a foundation of trust. By
2026 Council seeks to have embedded risk
management, transparency and accountability
into what we do and establishes five objectives
to deliver that outcome:

1. Provide comprehensive risk management
strategies for all identified risks

2. Improve decision making based on our risk
assessments

3. Ensure we have a framework of policies and
standards that continue to raise the bar

4. Ensure we comply with all legislative
requiremeants to maintain community
confidence

5. Improve access and visibility of our
governance tools to the business,

The Audit Committee:

Gladstone Regional Council's Audit Risk and
Improvement Committee is established under
section 105(2) of the Local Government Act 2009,

In accordance with the Local Government
Regutotion 2012 the Audit Risk and Improvement
Committee for 2021/22 included three
independent members and two Councillors
{and two alternate Councillor members),

Audit Committee Members
For the period 1 july 2021 to 30 june 2022;

+ Kerry Phillips, Chair {External member and
Financial Expert)

+ 5tephen Coates (External Member)

+ Sandra Collins {External Member)

* Councillor Kahn Goodluck (Councillor
Representative to December 2021)

* Councillor Desley O'Grady (Councillor

Representative)

Councillor Darnyl Branthwaite (Alternate

member)

= Councillor Natalia Muszkat (Councillor
Representative from January 2022)

The primary objective of the Audit Risk and
Improvermnent Committee is to assist Council in
fulfilling its oversight responsibilities relating to
accounting, auditing and reporting.

ARIC supports Council by:

Gladstone Regional Council 2021/22 Annual Report

Rmamn%'the financial statements and public

accountability performance reporting

* Reviewing effectiveness of governance, risk

management and control;

Promoting economy, efficiency, effectiveness

and ethical culture;

* Reviewing reliability of management
information;

+ Monitoring and evaluating internal audit
performance;

* Reviewing effectiveness of fraud control
measures; and

*« Monitoring compliance with laws, regulations,
standards and good practice.

ARIC reports to Council and has the authority
to make recommendations with respect to
raatters within its scope of responsibility.

Internal audit

Internal audit is a key component of the
Council's corporate governance, |t provides
independent assurance that Council's policies,
operations, systems and procedures meet
appropriate standards of effectiveness,
efficiency, propriety, regulatory requirements
and good business practice, while adequately
recognising and managing risk and complying
with internal policies.

The Ethics Integrity and Audit function operates
in accordance with the Ethics Integrity and
Audit Policy and Charter, which is reviewed and
endorsed by the Audit Risk and Improvement
Committee every three years. The policy
authorises appropriate access to all functions,
records, property and personnel within the
Council as well as direct access to the chair and
independent members of the Audit Risk and
Improvement Commitiee,

All members of Ethics Integrity and Audit are
obliged to apply and uphold the principles

of integrity, abjectivity, confidentiality and
competency under the Institute of Internal
Auditors’ formal Code of Ethics. Ethics Integrity
and Audit provides a broad range of functions,
in line with international standards for the
Professional Practice of Internal Auditing and
best practice, including:

-

«  Operational reviews
« Compliance reviews
= Special investigations
*  Real-time assurance.

Ethics Integrity and Audit applies a risk
management approach to strategic and project
planning, fieldwork and reporting and works
closely with the corporate risk management
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function to ensure appropriate coverage across
the Council.

Ethics Integrity and Audit operates
independently from the core activities of the
Council, has a quality improvement program
and is accountable to the CEQ for its efficient,
effective and economical operation. Ethics
Integrity and Audit also coordinates its activities
with the external auditors to obtain satisfactory
audit coverage and minimise duplication of
effort.

During 2021/22, the Ethics Integrity and Audit
function completed five internal audit reviews,
four management requests and provided ad-
hoc advice to managers on a range of issues.

List of Registers

Council maintains the following registers:
Register of Roads

Register of Assets

Register of Preferred Supplier Arrangements,
Pre-Qualified Suppliers, Long Term Contracts
and solefspecialised suppliers

Register of Offers (medium and large size
procurements and successful awards)

Register of Non-conformance

Register of Contract Variations

Register of Cost Recovery Fees

Register of Local Laws (available on Council's
site)

* Register of Contact with lobbyists

Register of Delegations of Authority = Council
to CEO and CEO to officers and/or contractors

Register of Financial Delegations

Register of Interests for CEO and Senior
Executive Employees

Register of Interests for Councillors (available
on Council's website)

Register of Councillors related persons

Register of Councillor Complaints (available
on Council's website)

+ Register of Council Cwned/Managed Land
* Register of Leases

Register of Development Assessment
Applications, Approvals and Permits (available
on Council's website)

Register of Infrastructure Charges
Register of Legal Documents

Register of Backflow Prevention Devices
* Register of Onsite Sewerage

Register of Trade Waste

Register of Licensing

Register of Stock impoundment
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* Register of Licences Under the Food Act 2006
» Register of Licences Under the Public Heolth
{Infection Control and Personal Appearance
Services) Act 2003

Register of Biosecurity Invasive Plants
Register of Animal Impoundment

Register of Cats and Dogs

Register of Abandoned Vehicle Impoundment
Register of Impounded Animals

Register of Overgrown and Unsightly

*« Register of Parking Permit

* Register of Local Law Proactive Patrols.

Risk Management

Council has established a Risk Management
Framework through which Council endeavours
to lower the likelihood of negative risks
materialising, realise cpportunities, improve
performance, encourage innovation and
support the achievement of Council's objectives,
adding value for the entire community.

The Framework, consisting of Council's Risk
Management Policy and supporting corporate
standards, procedures and tools, is based on
AS15031000:2018 and provides a consistent
approach to the identification, assessment and
treatment of corporate, operational, project
and unforeseen risks across Council,

During 2021/22, Council focused on maturing
our operational risk register. Workshops

were held with each team to facilitate the
identification of new risks and review existing
risks. All operational risks have now been added
to Beakon, Council's risk management software,
and are being managed and monitored in
accordance with Council Risk Management
Framework, Council's corporate risks were also
reviewed as part of Council's Annual Corporate
Risk Workshap.

Strategically, risk management is considered

in the development of Council's Corporate

Flan, Operational Plan and Budget and is a key
consideration in Council's Investment Decision
Framework. Council's risk profile is reported to
the Executive Leadership Team on a monthly
basis and Council’s Audit Risk and Improvemeant
Committee on a quarterly basis.

Business Continuity

With the continuing impacts of COVID-19 and
natural disasters, business continuity was again
front of mind for Council during 2021/22 and
council continued its commitment to managing
disruption related risk and implementing
business continuity management practices
within the business. Through Council's Business

91
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OUR COUNCIL D2

Continuity Policy and Business Continuity Plan, Complaints Management

Council aims to: . : ;
Each year Council has thousands of interactions

Maintain the integrity and contimuity for with the community and during 2021/22 our
functions and services provided by the Council; Customer Sclutions Team managed in excess

; : : f 123,667 incoming customer interactions.
Safeguard the Council's assets, including - 2 gy .
pecple, property and financial resources; Customers that are dissatisfied with an act,

inaction or decision of Council, can access

Ensure the uninterrupted availability of Councils Complaints Management Process.
rescurces so that Council can continue to Council receives various complaints including
perform the Critical Business Functions/Services administrative action complaints, statutory
that support its critical objectives; reviews, complaints regarding the conduct

; " : of an employee, public interest disclosures,
Enm_.ne thall Cour:-r.:l can apf:ropr iately deal with i Hghts complalits; petitiarnts conipatine
business disruption events,; : - : :

neutrality complaints and complaints regarding

Demonstrate responsible Business Continuity the CEO and Councillers and each complaint is
Management processes that align with managed in accordance with the Complaints
applicable Australian Standards, accepled best Management Frocess.

practice standards and methods; and

Ensure the accurate and timely provision of
informaticn to Councillors, cur people, the
community, stakehobders and other relevant
levels of Government during a business
disrupticn event.

Administrative Action Complaints

An Administrative Action Complaint (AAC) is
defined in the Loced Government Act 2009 as
a complaint that is about an administrative
action of a local government and is made
by an “Affected Person®, that is, a person
wha is apparently directly affected by an
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administrative action of a local government
or as defined in 543 of the Act with respect to
competitive neutrality.

AACs are managed in accordance with Council's
Complaint Management Policy. Council views
the complaints handling process as a valuable
tool to identify avenues for continuous
imprevement and is committed to dealing with
AACS In a fair and transparent manner,

In accordance with Council's Complaints
Management Policy and procedures, when
received an AAC is recorded in Council's
Complaint Management System and assigned a
Case Manager. The Case Manager will work with
the relevant subject matter expert to determine
an appropriate outcome and respanse. Where
a customer is unsatisfied with an AAC cutcome,
the AAC will be referred to a Complaint Review
Panel and ultimately can be escalated to the
Queensland Ombudsman.

From the thousands of customer interactions
during 2021/22, Council received 218 AACs and
resolved 206 AACs. At 30 June 2022, Council
had 24 unresolved AACS each of which were

Glagstone Regional Council 2021/22 Annual Report

received during 2021/22. Council was able
to resclve B7.6 per cent of AACS received
during 2021/22 with an average of 40 days
to completion (range of O - 230 days for
completion).

Human Rights Complaints

Human Rights Complaints (HRC} are complaints
that refer te an act or decision made in a way
that is not compatible with human rights or
when making a decision, Council fails to give
proper consideration to the human ri}_,-;ht
relevant to the decision. Council did not recewe
amy HRCs during 202122,

Competitive Neutrality Complaints

Competitive Neutrality refers to the process of
identifying and, where appropriate removing
amy advantages (and disadvantages) that may
acerue to a lecal government business by virtue
of its Local Government ownership so that the
business competes on the same basis as its
competitors.

Mo Competitive Neutrality Complaints were
received in 2021722,
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OUR COUNCIL 02

SMART ASSET MANAGEMENT

Council provides a variety of services to our
community over a large area (10,489km2)
Many of our services are provided through
infrastructure assets such as roads, water,
sewerage, parks, buildings, waste and land.
The total replacement cost of Council's
infrastructure assets is valued at $3.5B.

ASSET VALUATIONS

Council is required to undertake asset valuation
activities on a regular basis as per Australian
Accounting 5tandards and Local Government
Regulations. An annual assessment is
undertaken either by desktop (high level
assessment) or comprehensively (detailed
dssessment).

In 2021/22, Council reviewed all infrastructure
asset classes via desktop methed and sought
independent third-party Shepherd Services Pty
Ltd to support the roads, drainage, transport
and infrastructure (RDTI) class.

Refer to financial statements for further
infarmation.

FUTURE COMMITMENT

Coundil is committed to continuing smart asset
management. In our Corporate Plan, one of
the five goals is Delivering Value. An intended
outcome is to ensure asset management is
smart, effective and efficient,

IMPROVED ASSET MANAGEMENT ACTIVITIES

Strategic Asset Performance (SAP) has
continued working to ensure that Council

can continue to provide essential services

to our community, now and into the future.
Understanding the capacity, quality and need
for infrastructure in the region allows Council to
make informed decisions and projections about
the future of our assets,

The Asset Management Steering Group was
established to provide direction and make
recommendations to the Executive Leadership
Team and Council on matters at the strategic
asset and service management level.

The Capital Portfolio Working Group was
formed with the purpose to provide a
collaborative forum for the continual review
and management of the Capital Portfolio (all
capital projects identified for delivery over a
rolling three-year period) and to inform the
annual capital budget.
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Total gross value of assets

B 0.04%
W 033% T 1.75%

B 1.90%
N341%
- 551%

Total

21.14% gross value

*5

B Land and improvements

¥ Buildings

W Road, drainage and transport infrastructure
B Sewerage infrastruciure

W ‘Water infrastnucture

B Plant and equipment

B Major plant and equipment

B Cultural assets

B Park furniture and other siructures

B Work in progress

Activities undertaken this year include:
+ Asset Planning

+  Completed the Gladstone Region
Cemetery Plan which sets the vision and
high-level strategy for the operation
and management of cemeteries in the
region to ensure Council provides a
fundamental service to the community
in a sustainable, efficient and affordable
manner to meet demand acraoss the
region.

«  SCADA System Architecture and
User Interface Access Review was
completed to assess the current state
of performance of the SCADA network
and recommend cost effective solutions
to ensure reliability and cyber security.
The final report is completed and
pending approval.

*  Asset Performance and Monitering

«  Council's 10-year replacement program
for park playground equipment has
been completed.
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Development of a disaster management
recovery process has been completed
and approved by Executive Leadership
Team.

There are 19 Level 2 inspections for
water and sewer pipelines and support
structures completed. Following

the review of these reports, this
information will support future wark
developing maintenance and capital
Programs.

* Level 3 inspections and load
assessments for hridge:t.. and culverts
on major heavy vehicle routes were
completed as well as completion of 95
Level 2 bridges and culverts inspections
with final reports recaied. Fellowing
the review of these reports, this
information will support future work
developing maintenance and capital

Programs.

Gladstone Regional Council 2021/22 Annual Report

Asset criticality assessment for water
treatment plants, wastewater treatment
plants, water reservoirs and sewerage
pump stations, with a target completion
date of December 2022.

The final report for the completion
of conditicn assessments and
maintenance schedules for the high
valtage system on Curtis sland has
heen receved.

The Drinking Watar Quality
Management Flan has received
approval from the Department of
Regional Development, Manufacturing
and Water,

The first phase of candition assessment
of 15 sewage pump station was
completad.
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OUR
PERFORMANCE
OUTCOMES

2021 | O perational
Flan o r | [ te Plan and
details the initia - to meet o
goals and our visi onnect. Innovate. Diversify.

1. Connecting Communities

2. Delivering Value

4. Our People

5. Accountable Council
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OPERATIONAL AND CORE SERVICE PERFORMANCE OUTCOMES 03

OUR PERFORMANCE OUTCOMES

Strategic Planning Framework The below illustration demonstrates how
our five-year Corporate Plan and annual

Dwr Strategic Planning Framewaork presents : : i
& ; P Operational Plan align to the vision and other

a systematic and continuous process for F
sug;uning Council's 5trategi-:péimctiun It plays key strategic planning documents. Each year,
an impartant part in delivering transp a;' et we strive to complete initiatives within our
. Plan
effective corporate governance and ensures 'é': ';?p“:lgi:ila :'!?annar:: n-'iI:iq:\o progress our

that strategies and finandial resources are
aligned 1o achieve Council’s corporate vision to
‘Connect. Innovate, Diversify.’

This vision is the element that guides all the
work we do. The framework also includes
long, medium and short-term plans which set
direction for what we do and what we aim to
achieve.

-~
'd ~

/
v

Long Term Financlal Plan ‘
Local Government

wisa) Suoy

Infrastructure Plan

\
\
\
y I
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I
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Measurement and Reporting
Quarterly Reporting
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Annual Report
Continuous Improvement
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Our Overall Performance

Qwir vision is woven throughout our goals

and commitments to create a strong fabric of
community connection, an organisation whose
culture is proudly defined by innovation and

a region that celebrates the diversification of
opportunities and lifestyle.

Demonstrated Performance

Council has committed to delivering our vision
in our 2021-26 Corporate Plan. This includes
five goals that filter through to our annual
Operational Plan.

This year, our Operational Plan was led with the
theme of ‘Collective Delivery'.

Progress made over the year in delivering our
initiatives supports us 1o progress our goals
and moves us forward to deliver more for our

10/14

initiatives delivered

Five year summary of completed actions

80
m
64

17118 1819 19/20 20/21 20422

87

community. The pressure of low team and
resource availability, as a result of COVID-19
and industry-wide high turnover rates,
presented challenges in delivering this year's
Operational Plan.

Our progress in achieving the commitments
made in the 2021/22 Operational Flan is
detailed on the following pages. Cutcomes are
broken down by each goal from our Corporate
Flan, with our achievermnent status highlighted
as below:

& Complete - Indicates that the initiative has
been 100 per cent delivered

& Incomplete - Indicated that the initiative has
not been 100 per cent delivered

Initiatives not delivered in 21/22 will continue in
the 22/23 period until completed.

INITIATIVE

1. Community Profiling

2. Residential Water
Security

3. Website Security

4. Trade Waste
Management Plan

5. Backflow!D App and
Tag System

7. Waste Management
and Resource
Recovery Business
Case

8. Lessee Service Model

&

QNG00 B

10. Transport Strategy m-
11. Transition Economy m-
12 pertormancepans__| 10w ||

I

.\.

13. Leadership Capability 100%

Framework

14. Injury Risk Mitigations

Reporting on our progress toward implementing our five-year Corporate Plan and annual Operational
Plan fulfils our responsibilities under Section 190 of the Local Government Regulation 2012, while
providing a transparent view of how we are delivering for our community.

Gladstone Regional Council 2021722 Annual Report
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Operational and Core Service Performance Outcomes

CONNECTING COMMUNITIES

We work with you and for you, supporting
the success of our communities.

Glacstone Regional Council 2021/22 Annual Report
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SCORECARD OVERVIEW

1/2

INITIATIVES
ACHIEVED

Cur 2021-26 Corperate Plan includes two cutcemes that progress our goal of connecting communities.
1.1 Communities are well understood with programs and services designed to strengthen our region.

1.2 Communities can influence and actively participate in Council decision-making:

Glagstone Regional Council 2021/22 Annual Report
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COALTCONNECTING COMMUNITIES

COMMUNITY
PROFILING

Develop community snapshots to strengthen
the way we deliver our services.

2021/22 INITIATIVES PROGRESS

Community Community snapshots are being developed in the form of profiles, 60%
Praofiling capturing infermaticn about key gecgraphical areas to help inform Achieved
Council decision-making. Community profiles are being developed
for the following suburbs: Boyne Island Tannum Sands, Gladstane,
Agnes Water and Seventeen Seventy.

Council data on community sentiment, Customer Service Requests
{CSRs) and rate arrears has been collected, cellated and analysed.
This is in addition to over 20 data sets from the 2011 Census and
2016 Census sourced from the Australian Bureau of Statistics (ABS),
aleng with new data frem the 2027 Census. Community Profile
documents have been drafted, with the above-noted information to
be included once finalised.

I June 2022, the ABS released the first round of 2021 Census data.
At this time, it was agreed to delay the completion of this initiative
o allow time to capture, collate and analyse this new data. Itis
expected that this new data, will strengthen the community profiles
and provide a richer picture of trends for our communities over
the most recent 10-year pericd. This initiative is expected to be
completed by 31 December 2022
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GCOAL 1 CONNECTING COMMUNITIES

RESIDENTIAL
WATER SECURITY

Investigate an alternate water source for
Miriam Vale and Bororen to ensure effective
water security.

2021/22 INITIATIVES PROGRESS

Residential Council has explored the security of water sources for our Bororen 100%

Water Security  and Miriam Vale communities to ensure we make the rght Achieved
investments in the future to protect the water security of vulnerable
communities within our region

It was found that Bororen has a suffickent water supply from the
existing source now and for the foreseeable future (up to 80 years
based on projections). To ensure the community's water security
remains protected, Council plans to implement controls that would
trigger investigations should there be any early signs of risk to the
water supply.

It was found that Miriam Vale does not have a sufficient water

supply from the existing scurce and so, alternative sources were
investigated. Using rigorous analysis, four preferred water source
options have been identified that offer sustainable soluticns for
Miriam Vale's water security. These cptions will be further explored in
the next phase of this project.
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214,978 || 233,421

SOCIAL MEDIA
INTERACTIONS

In 2021422, Council delivered a range of services
in pursuit of Cennecting Communities:

+  Brand and Communications

«  Community Events

»  Community Facility Managerment

*  Engagement and Partnerships

+  Gladstone Entertainment Convention
Centre (GECC)

+  Gladstone Regional Art Gallery & Museurm
IGRAGM)

*  Regicnal Libraries

»  Tondoon Botanic Gardens,

Strong Steps Workshops

In 2022, Council's Engagement and Partnership
team launched the Strong Steps workshop
series designed to strengthen the skills

and knowledge of individuals and lacal
organisations.

The workshops offered community
memibers a range of opportunities such as
capacity building, relationship development,
recenciliation and positive health cutcomes.

Many of these workshops featured expert
speakers sharing their knowledge including
speakers from the Department of Tourism,
Innovaticn and Sports, Jedar Institute and
Gladstone MindCare.

WEESITE
PAGE VIEWS

53,841

VISITSTO OUR
LIBRARIES

Litter Prevention in our Region's Schools

Ten Gladstane Region schocls made leaps and
bounds in litter prevention with the conclusion
of Councils Litter Education and Awarenass
Project (LEAP).

In 2021, Council installed 28 heavy-duty litter

capture devices in storm drains within and

surrgunding the schools which collected a

ﬁtaggering 12,315 pieces of human-generated
ehors.

Joined by pregram collaboraters Cleanwater
Group and Tangarca Blue, Council led sorting
sessions at each school so students could learn
first-hand what kinds of waste would normally
wash down the drain and into our region’s
waterways.

Data collected through the program will
support ongoing litter monitering and reduction
programs as well as bring uploaded to the
Australia Marine Debris Database 1o assist with
research,
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—
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SCORECARD OVERVIEW

4/6

INITIATIVES
ACHIEVED

Qur 2021-26 Corporate Plan includes four outcomes that progress our goal of delivering value,
2.1 Aszet Managament is smart, effective and efficient.
2.2 Capital and maintenance pregrams are consistently delivered,
2.3 We are easier to work with.
2.4 The way we do business is continuously improving,
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CCAL 2 DELIVERING VALUE

WEBSITE
SECURITY

Improve the cyber security of Council’s
multiple websites by migrating them into a
single platform to ensure our customers data
FEMains Secure.

2021/22 INITIATIVES PROGRESS

Website The Gladstone Entertainment Convention Centre (GECC) website 100%
Security has been redeveloped and is now hosted by the same provider as Achieved
Councifs main website. Delivered on time and on budget, this change
improves cyber security of Council's multiple websites by migrating
them inte Council's existing website platform (Jadu).
Delivery of this initiative was a collective effort of members from our
Informaticn, Communications and Technelegy (ICT), Governance,

and Brand and Communications teams, tegether with cur digital
contracters from Local Government Asscciation Queensland (LGAD)

The new GECC website was launched in June 2022 for our community
to access www gladsteneentertainment.com

Customers visiting the new GECC website can expect an improved
expenence in finding information and making bookings, while having
improved data security and enhanced accessibility.
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COAL 2 DELIVERING VALUE

TRADE WASTE
MANAGEMENT PLAN

Review the Trade Waste Managament
Plan and implement enhanced permit and
manitoring of the discharge of wasta to
improve protection of our region against
enviranmental pollution.

2021/22 INITIATIVES PROGRESS

Trade Waste Our new Trade Waste Management Plan was develcped this year 100%
Management  tosuppert Coundl in protecting cur environment against pollution Achieved
Plan and enhance how we permit and monitor the discharge of trade

waste, Consultation with key stakeholders, support from a Trade

Waste Management expert and benchmarking standards against

other similar Councils has enabled Council to develop a meaningful

plan that meets the needs of cur business, community and external

regulators.

Improved processes developed as part of this initiative mean
that some categories of customers will new also find a reduced
administrative burden in dealing with Council and our peopbe will
have better experiences managing trade waste processes,

Our people will continue to work with impacted custormers through
the annual renewal process as we implemeant the new plan,
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COAL 2 DELIVERING VALUE

BACKFLOWID APP
AND TAG SYSTEM

Implement a solution for improving Water
Metwork compliance so that we keep our
drinking water safa.

2021/22 INITIATIVES PROGRESS

BackflowID App  In early 2022, the project team identified integration issues between 70%
and Tag System  our current system and the new BackflowlD App and Tag System, Achieved
these issues compounded by staff turnover have delayed completion
of this initiative, Expected extended completion is by 31 December
2022

Despite these challenges, the project team successfully delivered
several milestones over the year and implemented efficiencies and
refined processes including:

+  Undertock process mapping to identify bottlenecks in the
existing processes

+  Reviewed licence lodgement triggers to capture device details
within Council's system

+  Updated Council's website with new and improved information
on backflow prevention for cur community

+  Reviewed and refined data from cur existing system

*  Undenook data mapping to identify and support the integration
of relevant data from Backflow Tags to Council's record keeping
system, Pathway, using ION software.

*  Setup the integration between Pathway and ION

+  Provided tags and training for internal Council devices for
Council's plumbing staff

+ Engaged with local businesses and plumbing contractors to keep
thern informed about pending changes.

These achievements are expected to support a seamless
implementation of the new processes for our pecple and our
COmmunity.

Once completed, testable backflow prevention devices within the
Gladstone Region will have interactive Backflow Tags which simplifies
registering and testing requirements, autcmating parts of these once
manual and time consuming tasks. Having efficient and reliable data
ensures registering , maintaining and testing is carried out as needed
tc ensure water safety and compliance with legislative requirements.

Providing uncontaminated safe potable (drinking) water for our
commaunity is of the utmost importance to Council and this initiative
has, and will continue Lo, support preventing the reverse flow of
wastewater from a potentially polluted source intc our regicn’s

patable water supply.
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COAL 2 DELIVERING VALUE

WORKS
DELIVERY

Enable aur front-line teams to deliver
achievable and affordable works programs to
mest aur community nesds.

2021/22 INITIATIVES PROGRESS

Works Delivery  Works Delivery is a multi-year initiative to improve Council's asset 100%
maintenance. The Werks Delivery initiative has facilitated three key 5 chieved
projects in 2021/22:

+  Applying Council's Investment Decision Framewark, a review of
our propoesed 2022/23 capital works projects was completed as
part of the Internal Project Plan (IPP} project

» We develcped Asset Data Standards as the foundation for
improving the asset information in our Asset Register

+  Working across all teams delivering maintenance, we have
documented how we currently do things to better understand
the cpportunities to align processes with our Maintenance
Management Framework. The Asset Maintenance project also
supported delivery of several improvements to make it easier for
our front-line staff to do their work.

The initiative has alsc developed a multi-year plan to define future
improvement activities, with the focus for 2022/23 being:

1. We use the right informaticn at the right time to effectively
pricritise, plan and deliver cur maintenance works,

2. We can easily access what we need to get the work done.

3. We consistently deliver affordable and effective maintenance
works program.

4. We know exactly how much our maintenance work costs,
This initiative progresses Goal 2 of the Corporate Plan.
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GOAL 2 DELIVERING VALUE

WASTE MANAGEMENT
AND RESOURCE RECOVERY

BUSINESS CASE

Develop a Waste Management and Resource Recavery
business case and implementation plan to improve and
inform our approach to the recovery and reuse of recyclahle,
food and garden organic materials within the ragion.

2021/22 INITIATIVES PROGRESS

Waste Over the past 12 menths, this initiative identified viable ocptions 20%
Management  available regarding food arganics and green organics (FOGO) Achieved
and Resource  collection and disposal, recycling services and delivery of waste

Recovery educaticn.

Business Case Through the ‘Don't Waste our Waste' community engagemesnts we
worked to understand how our lecal communities are disposing of
their waste and scught guidance in developing an appreach to the
recovery and reuse of recyclable, food and garden organic materials.

In respense to the rapidly evolving waste industry, in early 2022 the
initiative reviewed the approach to the work being undertaken to
ensure we remained on track to deliver value for ocur community.
This eritical review delayed the second round of community
engagement and, therefore, meeting of the 30 June deadline.
Althcugh the team worked to get the initiative back on track, it was
agreed that comprehensive engagement and consultation with the
community could not be compromised. This initiative remains in
progress and is now expected 1o be complete by 30 September 2022
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GOAL 2 DELIVERING VALUE

LESSEE
SERVICE MODEL

Provide easy access to services our lessees
need to effectively manage their facilities.

2021/22 INITIATIVES PROGRESS

Lessee Service  'We have made it easier for community organisations to understand 100%
Model their lease cbligations and liaise with Council with improvementste  achieved
our website and internal process.

Our eommunity can new access information about new leases
(eligibility, how to obtain a lease} as well as information for current
lessees (cbtaining, maintaining, renewing, or terminating a lease} on
our website anytime www.gladstone.gld.gov.auw/community-leasing

Improved processes mean that more enquiries can be resolved at
first point, resulting in a better experience for cur community and
creating efficiencies for cur teams.
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2021722 |

Initiative

INITIATIVES PROGRESS

Progress

This initiative has been completed on time and on budget, setting
up the Gladstone Regicn as a world -class hydrogen production

and export hub. Initially, the key deliverable for this initiative was

te support the development of a Frent-End Engineering Design
(FEED). Howewver, midway through the financial year, the initiative
had to adjust as the emerging industry sector evolved, resulting in
supporting the develapment of a master plan as the key deliverable,

To progress this initiative, Council partnered with, and has been

an active member in, the Central Queensland Hydrogen (CQH2}
Alliance and CQH2 Technology Cluster, supperting the development
of a Hydrogen Ecosystem in the Gladstone Region. Over the past 12
manths, the initiative has secured funding to establish Gladstone

as a national hydrogen hulb as pan of the Federal Government's
$140M Hydregen Hub Funding. Locking forward, Council is expected
te be an in-kind funding partner threugh the provision of enabling
infrastructure {roads, commaon user infrastructure) valued at $3.5M,

Alliance funding partners have supported formalising agreements
with the Federal Government, with activation of the program
expected in early 2023, Comprehensive community and stakeholder
engagement have been undertaken throughout the year, with
ongeing work planned for memerandum of understanding (MOLU)
partners and COQH2 Alliance to continue developing the scope for

an ecosystem master plan. The CQH2 Technology Cluster and the
COH2 Alliance will continue to develop supporting materials to better
promote and position the hydrogen ecosystem.

This is a long-term initiative, with the development of a hydrogen
ecosystem in the Gladstone Region continuing beyond the end of this
reporting pericd. The Gladstone Region and Council continue to be
recognised as leaders in the development of the regional hydrogen
ecosystem.
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2021/22 INITIATIVES PROGRESS

Initiative

Progress Status

The development of the Gladstone Region Transition Econcmy 90%
Flan to strengthen and secure a more diversified economy remains g ehieved
in progress. Early in the year, Council successfully sourced 50

per cent funding to develop the Transition Plan from the Federal

Government’s Building Better Regions Funding Program. As part of

the funding agreement, work on the project could not begin until

Movember 2027, As a result, it was forecast that the initiative would

be completed by 31 October 2022, which is now the newly endorsed

completion date,

In partnership with The MNext Economy (TME) significant consultation
and engagement with the community, key stakehclders and
industry Broups via workshops, forums and surveys have accurred,
Outcomes from these engagements have informed and guided the
development of a draft readmap and will continue to support the
region as it navigates changes in the energy sector,

This initiative has enabled Council to progress Objective 3.7.1 of ow
Corporate Plan by suppoerting a diverse economy of existing and
emerging industries, that includes advanced manufacturing and a
lowr-carbon industrial hulb.

Loaking forward, TNE will centinue to finalise the draft roadmap and
the final versicn will be presented to a Council General Meeting later
in 2022 for adoption. Plans are in place for ongeing work to ensure
the Gladstone Regicn continues to engage local communities and
proactively plan for the transition to a less carbon-intensive industry
base and the new industrial economy.
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COAL 3 RESILIENT ECONOMY

TRANSPORT
STRATECY

Delivar a strategy for our Regional Raad
Metwork (including freight, active transpart
and safety) 10 eASUTE SITATEEIC RATWATK
dovelopment and cansarent and effective

assoi Iifecyele planning.

2021/22 INITIATIVES PROGRESS

Tramsport This initiative has been completed on time and on budget, with 100%
Strategy the Gladstone Regicnal Council Transport Strategy being endorsed  aepiaved
by Council at the Council Meeting on 28 June 2022, The Transport
Strategy identifies and sets the goals, roles and objectives for Council
as the local road authority to support the region’s community,
resilience, economic and safety needs. Endorsement of the strategy
is vital to the future of our regional read netwark,

Comprehensive stakeholder engagement was undertaken to ensure
the needs of cur communities and stakehclders, including local
industries and road authorities, were theroughly considered and
accounted for,

The Transport Strategy will suppert aur region’s growth and
productivity, outlining a series of short-term, and medium to long-

term actions Lo pricritise and manage the region's read network, The
delivery of this initiative supports Council in progressing Objective
3.2 of our Corporate Flan, to encourage investment in, and delivery
af, infrastructure and catalyst project opportunities including
transpert and logistics.
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OUR PEOPLE

We look after our people,
so they look after you.
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SCORECARD OVERVIEW

3/3

INITIATIVES
ACHIEVED

Qur 2021-26 Corporate Plan includes two cutcomes that progress our geals of our people.
4.1 Our pecple return home safely.

4.2 Qur pecple are proud to work for Council.
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COAL 4 OUR PEOPLE

PERFORMANCE
PLANS

Enhance performance and development plans
so that there is a clearer understanding of
how individuals and teams contribute ta the
delivery of services.

2021/22 INITIATIVES PROGRESS

Performance This initiative was completed on time and on budget, with the 100%
Plans finalisation of Performance and Development Plans for Executive and g chiaved

Management. Tools and rescurces developed as part of this initiative

have been implemented te enable a clearer understanding of how

our peaple and teams contribute 1o the delivery of services. While

performance plans are expacted to suppart our leaders, outtomes

from these plans will also be reviewed 1o support identification of

training opportunities for the business as a whole.

A centinucus oycle for performance reviews will be implemented in
2022723 to ensure this work continues as a part of normal operations
and provides ongoing value for our people. Delivery of this initiative
and its ongoing actions progress Objective 4.2.3 of our Corporate
Plan, to ensure our leaders have clarity on their reles and are
supported to successfully deliver on those expectations te ensure the
ongoing quality and reliable delivery of services to our community.
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COAL 4 OUR PEOPLE

LEADERSHIP CAPABILITY
FRAMEWORK

Implement the newly developed leadership
capability framework so that our leaders are
hetter equipped with the skills they need to
support our people and perform their roles
effectively.

2021/22 INITIATIVES PROGRESS

Leadership This initiative has been completed on time and on budget, with the 100%
Capability release of the tested and tried Leadership Capability Framewark (LCF)  achieved
Framework 1o business leaders. The LCF provides a commaon language of what

a strong leader locks like at Council and enables leaders te perform

their reles effectively through five defined competencies. The LCF

also supports Council's intentions for a constructive culture, and

it is expected 1o set our people up for success at an individual and

organisation level. Completicn of this initiative progresses Objective

422 of our Corporate Flan which commits to building leadership

capability to define competencies and development pathways.

Early stages of the initiative included internal engagement with
impacted leaders, testing, re-shaping and embedding of the
framewaork. Decumenting the framework and creating resources
and training materials was a greater focus toward the end of the
project. The framework was introduced to business leaders in April
and May 2022, with training made available to Manager, Specialist,
Team Leader and Business Partner roles in June 2022. This training
was delivered in three medules; Leading Cenversations, Emotional
Intelligence and Resilience. Positive feedback from leaders was
received following the training which will be regularly offered for all
employees moving forward.

In 2022723, the LCF will continue to be embedded across the
business, as well as into recruitment practices, performance and
development conversations and career pathways. The framework
enables leaders to support our people, so we are are able to
effectively deliver our core services and value to the community.
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COAL 4 OUR PEOPLE

INJURY RISK
MITIGATIONS

Develop agreed mitigation controls for the

main causes of injury to our people so that

we continue to have a safe, secure and well
managed workplace.

2021/22 INITIATIVES PROGRESS

Injury Risk
Mitigations

This initiative has been completed on time and on budget, with 100%
agreed mitigation contrals for the main causes of injury to our people  Achieved
being developed and agreed upon. Early stages of the initiative

fecused on understanding the main causes of injury through data

analysis and identifying and pricritising teams that undertake high-

risk activities. Following comprehensive engagement with our peaple,

threugh 12 werkshops, numerous opportunities were identified

tc mitigate safety hazards. By 30 June 2022, all identified health,

safety and wellbeing actions had been tasked into our safety system,

Beakon, for tracking.

Some actions will require capital expenditure and resourcing and
a plan has been put in place to ensure that work continues, This
initiative supports improvement of Council's safely management
system and visible leadership to ensure risks and efficiencies

in day to day operations are identified and actioned providing

a safer workplace for employess so they return home safely,
whilst continuing to provide valuable services to Gur community,
progressing Objective 4.1.1 of our Corporate Plan.
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216 12,534 21

HOURS OF FACE
RECRUITMENTS TO FACE TRAINING
COMPLETED

WORK EXPERIENCE
PLACEMENTS

In 2021422, Council delivered a range of services
focused an Qur Feople:

Culture and Capability

Health and Safety

Fayroll Services

People Services

Recruitment, Remuneration and Benefits
Rehabilitation Health and Wellbeing.

Apprentices and trainees
hit the ground running

Council welcomed 24 apprentices and trainees
for their 2022 intake at an induction ceremony
held at the Boyne Tannum Community Centre.
The eager recruits filled a variety of roles across
several business units at locations across the
Gladstone Region. The People Services and
Culture and Capability Teams took a new
approach this year by strategically aligning the
recruitment period with other key businesses
and industries in our region, allowing us to
reach a more competitive pool of applicants.
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Operational and Core Service Performance Outcomes 03

ACCOUNTABLE COUNCIL

We are providing good stewardship built
on a foundation of trust.
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SCORECARD OVERVIEW

NO INITIATIVES
WERE ASSIGNED
TO THIS GOAL IN

2021/22

5.1 Council has embedded risk management, transparency and accountability into what we do.

5.2 Finances are managed to ensure sustainability.

5.3 The environment is front of mind in what we do.
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GOAL 5 ACCOUNTABLE COUNCIL

2021/22 INITIATIVES PROGRESS

Nao initiatives were assigned to this goal in 2021/22. Council has continued to work towards delivering
on this goal through core services in the 2021/22 year and in future Operational Plans outworked
from the 2021-26 Corporate Plan.

- v
A 5 ‘\__5_..‘-'!‘
]
e i
==
Aty =
; "
- — .
- -
) B
b
!".:i R
-1
) Lh
Gladstane Aegioral Council 2021/22 Annual Report 130

148 of 436



GENERAL MEETING MINUTES 15 NOVEMBER 2022

149 of 436



GENERAL MEETING MINUTES 15 NOVEMBER 2022

[
. N

STATUTORY
REPORTING

This section details the annual statutery reporting requirements
that have not already been included elsewhere in the Annual
Report.

Itincludes information about how we respond to complaints
and requests for informaticn, details our investment into our
community, and discloses key information about our business
operations,

1/22 Annial REert

-
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GOVERMAMCE AND DISCLOSURES 04

GOVERNANCE

RIGHT TO INFORMATION/INFORMATION PRIVACY

Council is committed to providing the community with open and transparent access to information
about Council services, activities and business operations.

In 2021/22 Council received the following requests for information under the Right to Information Act
2009 (RTI Act) and the Information Privacy Act 2009 (1P Act):

Table: 2021422 Requests for Information

Access under the RTTAct 5 & 4 |
Access under the IPAc | E IE :

Council works closely with the Office of the Information Commissioner Queensland and adheres to all
statutory timeframes with respect to the above applications.

EXPENDITURE OM GRANTS TO COMMUMITY ORGANISATIONS

Section 189 of the Local Gevernment Regulotion 20712 requires Council to provide a summary of the
expenditure on grants to community organisations and expenditure from Council’s discretionary
funds.

COUNCILLORS DISCRETIONARY FUND - 5189

Disretionary funds are allocated for use by Councillors only in accordance with Council's Community
Investment Policy. The Prescribed Amount for Gladstone Regional Council for the 2021/22 financial
year was $89,477 (equivalent to 0.1 per cent of Council’s revenue from general rates for the previous
financial year).

Council's discretionary fund budget for the 2021/22 financial year was $100,000 for allocation by
Mayar for other community purposes.

Table: 2021722 Councilfor’s Discretionary Fund alfocations

Gladstone Regional Council 2021/22 Annual Report
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Queensland Country Women's Annual Conference July $6,500
Assocation Gladstone Branch

Koolyangarra Kindergarten Umbrella Shade Juby $500
Captain Creek Community Sport | Community Engancements in line with | August $2,500
and Recreation ub clubs 10:year strategic plan : o E
Gladstone Multicultral Assocation | 2021 Gladstone Multicultural Festival August $2,000
Agnes Water Triathlon Inc. Purchase of AED for Annual Triathlon August 500
GotchadLife The Barefoot Dutchman -A.Liéust 5104
Cancer Council QLD Ponytail Project August $104
Central Queensland Hospital Seed Funding September | $5,000
Foundation

Mot For Profit House HQ Cutside Broadcast September | $2,000
Gladstone Amateur Basketball 2021 season Launch October $5,000
Curtis Coast Trail Riders Club Inc. | Track Marking Shipping Container November | §4,144
Creative Gladstone Region Inc. Increase Digital Capability Movember | $500
Quota Club of Gladstone Easter Festival Week Competition November | $500
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Tingira Australia Assocdiation JRTS HMAS Cerberus 1963-60 Book December | $200
Launch
Gladstone Thistle Band Facility, uniforms, and instruments - December | $6,000

Maintenacne and enhancements

Gladstone PAWS Incorporated Adoption line - funding of new phone December | $549

Central QLD Capras Coaching & Development Program February $5,000
Variety - The Childrens Charity of | Variety Adventure 434 2022 February $500
QLD

DONATIONS

In 2021/22, a total of $1,834,364 was donated to the community as outlined in the below table:

Table: 2021722 Community donations

AMOLUMNT

$385,184

Sporting Body Water Subsidies $651,885
Rural Fire Brigade $235,626
Port to Park Fun Run $10,888
Community Services Obligations $36,847
Capricom Helicopter Rescue 25,000
| Regional Arts Development Fund $167,949
Gladstone Harbour Festival $65,053
Turtle Tank Fund $60,000
Martin Hanson Awards $36,773
Gladstone Region Rise Up Funding $2,500
Animal Desexing Program & Pound Upgrade $25,000
Sister City Relationship/ Projects 10,634
Capras Rugby League Game Sponsorship $34,400
Skateboarding Festival $7,200
Slouch Hat Museum Gladstone Bowls Club $7,500
Yachtsman Longest Lunch Promotion $17.730
Mayor's Youth Breakfast and Youth Planning Summit $9.055
Other Donations & Sponsorships $41,140

COMMUNITY INVESTMENT

In 2021/22, a total of $949,970 was granted to the commiunity in accordance with Council's Community

Investrment Policy as outlined belows:

COMMUNITY INVESTMENT PROGRAMS

Table: Community Investment Progroms

Grassroots Fund $117,724
Elevator Fund $159,382
Community Hall Subsidy £45,308
Gladstone & District Sports Foundation Trust $6,000
Charity Waste Fund | $14,558
Bursary and Scholarship Fund $24,680
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GOVERMAMNCE AND DISCLOSURES 04

REGIONAL ENHANCEMENT FUND
Table: Regronal Enhancerment Fund

Sport & Active Recreation - Strategic Projects

$49,792

Sport & Active Recreation - Community Projects

£11,303

TOGETHER GLADSTOME FUND
Table: Together Gladstone Fund

COMMUNITY CELEBRATION FUND
Table: Community Celebration Fund

Ignite Event - Funds up to $10,000 (0-2,500 people) $103,433
Impact Event - Funds up to $25,000 (2500 - 5,000 people) | $78,900
Destination Event - Funds up to $50,000 (over 5,000 people)  [$134,784
Signature Event $108,181
Community Event $11,525

COMNCESSIONS FOR RATES AND CHARGES

In 2021/22, Council granted concessions for rates and charges in the following categories:

Tabie: Concessions for Rates and Charges

CATEGORY
General Rates Discounts $8,501,053
Pensioner Remissions $949.968
Concealed Water Leak Concessions (under policy) $64,442
Water/Sewer Concessions $571,580
Out of Policy Concessions -

DISCLOSURES

SIGNIFICANT BUSINESS ACTIVITIES

A Significant Business Activity (SBA) is a
business activity of a local government that:

{2) is conducted in competition or potential
competition with the private sector
(excluding a building certifying activity, a
roads activity or am activity related to the
provision of library services); and

{b) meets the threshold prescribed under a
regulation,

During 2021/22 Council undertook the following
5BAs to which the code of competitive conduct

was applied:
= Water
*  Sewerage

Waste Management
* Plant Operations.

Mo new SBAs were undertaken in 2021/22.

Gladstone Regional Council 2021722 Annual Report

PUBLIC BENEFIT - 5 46(1)

As there were no new Significant Business
Activities, Council did not undertake any public
benefit assessments during 2021/22.

COMMERCIAL BUSINESS UNITS - 5190(1)

A Commercial Business Unit is defined in the
Local Government Act 2009 as a business unit
that conducts business in accordance with the
key principles of commercialisation including
clarity of objectives, management autonomy
and authority, accountability for performance,
and competitive nautrality,

Mo commercial business units were undertaken
by Council in 2021/22.

JOINT GOVERNMENT ACTIVITY - 3109(1)}{D)

Council is required to disclose details of any
joint local government activities, that is, action
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taken for, and expenditure on a service, facility
or activity:

Supplied by another local government
under an agreement for conduecting a joint
government activity; and

*  Foer which the local government levied
special rates or charges for the financial

year.

Council did not undertake any joint local
government activities in 2021/22,

BEMEFICIAL ENTERPRISES - 541

A beneficial enterprise is an enterprise
conducted by Council that Council considers

is directed to benefiting, and can reascnably

be expected to benefit, the whole or part of

the local government area. Gladstons Area
Fromotion and Development Limited (GAPDL)
was the only beneficial enterprise conducted by
Council in 2021/22,

INVITATION TO CHANGE TENDERS

In 202122 Gladstone Regicnal Council reguired
changes to tender specifications after the
closing date of the tender in accordance with
5228(8) of the Lecal Government Regulation
2012 four oocasions:

v 22321 Wastewater Operation &
Maintenance Services (Alf Larson/Licns
Fark WWTF & Aldcga Water Recycling Water
Treatment Plant)}

+  RPQA 80-22 Supply of Delivery of
Radmaking Material

v RPOS 86-22 Supply of Landscaping and
Horticultural Material

Gladgstone Regional Counal 2021/22 Annual Report

RPQS 100-22 Supply of Tablets, Mobile
Phones and Accessories

ORDERS AND RECOMMENDATIONS

Counciller conduct is governed by the
provisions of the Local Government Act 2009

and Local Government Regulation 2012 and
Councils Councillor Code of Conduct Policy
adopted by Council on 19 January 2027 (viz
resolution GM20/8220). The Councillor Code of
Conduct Folicy confirms Council's commitment
to adhere to the standards of behaviour
outlined in the Code of Conduct for Councillors
in Queensland. The Act establishes a range of
consequences for failing to comply with the
Code of Conduct. In 2021/22 there were no
dedisions, orders or recommendations made
under 551501(2), 150AH(1) or 150AR(1) of the Act
against a Councillor.

COUNCILLOR COMPLAINTS
AND MISCONDUCT

The Office of the Independent Assessor
(O1A) is responsible for the assesament and
investigation of complaints of inappropriate
conduct or misconduct of coundillors.

In 2021722 seven complaints against coundllors
were assessed by the OIA, Six of the seven
complaints were dismissed as not raising a
reasonable suspicion of inappropriate conduct
or misconduct with not further action being
taken with respec t the remaining complaints.

Councillor Complaints are detailed in Council’s
Councillor Conduct Register available to the
public on Councils website.
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OUR FINANCIAL
PERFORMANCE

Ihis section highlights our financial performance in our
Community Financial Report, which provides an overview of
our key financial outcomes. This section also includes cur

consolidated financial statements.

156 of 436



GENERAL MEETING MINUTES 15 NOVEMBER 2022

»

B b |'

K- g B i ' . i3
“_," ﬂ-'...n.-...,.-L’___. o 5 al _’u L:_‘u -

v Th B —

~ARBOURMATEA

@ ¢\ ==

157 of 436



GENERAL MEETING MINUTES 15 NOVEMBER 2022

FINAMCIAL PERFORMANCE 05

COMMUNITY FINANCIAL REPORT

This report provides a summary of the financial position and performance of Council and its
controlled entities (consolidated results) for the 2021/22 financial year. It is designed to be easily
understood by readers who do not have a financial background. The following will present Council's:

Financial
Sustainability

Measures of sustainability

Council aims to operate in a manner that
ensures financial sustainability in the short and
long term. Council uses a series of sustainability
ratios that collectively act as a guide to
understand the health of the organisation.

Ratios are presented monthly to Council
to ensure Council is fully informed and in
a position to identify any corrective action
necessary.

Individually, ratios may not provide enough
information to form a full opinion on Council's
financial position and performance, however
when considered in combination, these ratios
combined with financial results form an
important tool to analyse annual results and
to compare performance to other Councils.
This contributes to good decision making and
sustainable use of resources now and into the
future.

Council made an operating deficit of $5.6M

in 2021/22. This result is a deficit decrease of
$53.2M from the previous financial year and

is predominantly due to an adjustment of
$34.3M as recognition of a financial guarantee
to Council's bulk water provider and an early
repayment adjustment of $17.0M as result

of loan refinancing, both in 2020/21. The
aperating surplus ratio result is negative 2.7 per
cent. Although this is outside the target range,
Councils operating deficit is projected to return
to surplus from the 2022/23 financial year.

Expenditure on asset replacement is expected
to decrease in the 2022/23 year, with an
increased focus on new and upgrade works.

Gladstone Regional Counci 2021722 Annual Report

The results of the asset sustainability ratio
are expected to return to current levels by
the 2023/24 year, The 2021/22 result of 88.7
per cent has increased from 87.2 per cent in
2020721, When considering the renewal of
Council's asset base, it is expected that there
will be periods of heavier investment. Itis
important to consider the long-term trends
when looking at this indicator as Council's
infrastructure assets have lives up to, and in
some cases, exceeding 100 years.

Council uses the net financial liabilities ratio to
monitor the extent to which financial liabilities
can be serviced by its operating revenue. A
positive value less than 60 per cent indicates
that Council has the capacity to fund its
liabilities and increase its loan borrowings.
The 2021/22 position of 33.7 per cent is within
target levels and reflects an ability to service
further debt, if necessary.

With a working capital ratio of 2.3 per cent
Council is well positioned to continue to fund
its short-term obligations. If the value is greater
than one, it means Council is in good financial
health. These results are strengthened by a
healthy cash balance.

Council has currently cornmitted 0.8 per cent of
operating revenue to cover interest expenses.
This result is within the target range of 0-10 per
cent and has significantly reduced in line with
interest expenditure as a result of refinancing
under lower interest rates in the 2020721 year.

At 6.9 per cent Council is currently well above
the target for its debt service coverage ratio,
indicating Council is able to service its current
debt obligations from its operating result

140
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before depreciation. Council's income is this financial year and are not planned during
utilised to meet debt obligations associated the forecast period.

with the borrowings for long term assets such
as sewerage treatment plants, trunk water
infrastructure and airport infrastructure. No
increases in borrowings were incurred during

Overall, Council remains in a sound position to
SErvice our community, support its growth and
respond to any significant emergent financial
impacts.

Table: Sustainability Ratios

RATIO DESCRIPTION TARGET | STATUS | 2021722 2022723 2023724
ACTUAL* | FORECAST | FORECAST
1.1% 0.6%

Operating  The operating surplusratic  Between L] -2.7%
Surplus measures the percentage 0-10%
Ratio by which our operating

revenue varies from our
operating expenses. [t
indicates our financial
capacity and ability to fund
ongoing operations.

Asset This ratioc indicates Greater - 88.7% 62.6% BE.7%
Sustainability whether we are renewing  than 90%
Ratio or replacing existing non-

financial assets at the same

rate that the assets are

wearing out.
Met Financial The net financial liabilities  Below ® 33.7% 2B.8% 25.1%
Liabilities ratic measures Council's 607%
Ratio ability to pay its obligations

comparing its debt to its
gbs;ets. ﬁashngu«rs our ability
to pay off the net amount
with operational income if
we were called to do so.

Worki The working capital ratio Greater L] 23 27 26
Capital Ratio measures the ability of than 1
Council to meet its short

term debt obligations. If

thi value is greater than
one, it means the short
term obligations are fully
covered. A ratio greater
than one also shows Council
is in good financial health
and is less likely fall into
financial difficulties.

Net Interest  This ratio provides the Between ® 0.8% 1.1% 0.9%
Coverage share of operating revenue 0% - 10%
Ratio that is committed to

covering the gap between
interest eamed and interest
paid. It is an indicator of our
ability to meet our interest
payments. For this ratio a
low result is desirable.

Debt Service This ratic measures the Greater L] 6.9 5.3 5.8
Coverage ability of Council touse its  than 2

operating cash flows to

repay its debt obligations.

*This table presents consolidoted group results
® Achieved » Notachieved but improved from last financial year ® Mot achieved
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FINANCIAL PERFORMANCE 05

FINANCIAL OVERVIEW

Below is Council's key financial performance highlights based on conseolidated financial results.

Table: Consolidated financial results ot a glance

ACTUALS
AT A GLANCE 2021722 2020421 2019720

Operating revenue $210.0M $199.4M $199.0M
Capital revenue $15.2M $32.6M $129M
Total Income $225.2M $232.0M $211.9M
Operating expenditure $215.5M $258.2M $201.7M
Other expenditure $6.0M £12.6M $34.0M
Total Expenditure $12‘I 'EM $270.8M $235.7M
Operating Result ($58.8M) ($2.7M)

Comparitive figures for the 2020/21 year have been restated based on adjustments to the Financial
Statements.
See poge 146 for mare details,

WHAT WERE THE MAJOR SOURCES OF CASH IN AND CASH OUT?

The movement of money in and out of Council is presented in the Statement of Cash Flows. The
statement excludes non cash movements like accruals and depreciation of assets. See page 151
for further infoermation.

This year, Council started with a cash balance of $83.7M and ended with $105.6M, with a significant
increase in cash from operations, as well as reduced borrowing expenses and expenditure on plant
and equipment from 2020/21.

The table below compares the main sources of cash receipts and cash payments during the financial
years 2019/20, 2020/21, 2021/22.

Table: Three-year comparison of main sources of cash receipts ond cash payments

Main sources of cash in and out 2021722 2020/21 2019/20
5 millions % millions % millions

Met cash received from operations $56.0M $37.0M $49.0M
(includes rates, fees and charges offset by employes costs
and materials and services)

Purchase and construction of Council assets $52.0M £70.6M $44.7M
Interest received from our investments $1.3M $1.9m $3.0Mm
Mon capital grants and contributions $21.2M $5.3M $12.4M
Income tax equivalents $B.6M $2.2M $2.2M
Capital grants, subsidies and contributions $15.2M $25.5M $7.3M
Fimance costs $3.3M $6.4M $6.8M
(interest and charges on our loans held with Queensland
Treasury Corparation)
Principal repayments made on loans $6.0M $2.1M $10.0M
Early repayment adjustment $0M $17.0M $0M
(oot to refinance Council loans held with Cueensiand
Treasury Carporation)
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Figure: [ncome

INCOME
Where did the money come from?

total income 2021/22

B Rates, levies and charges $154.8M

M Fees and charges $23.9M

B sales revenue $3.7M

& Operating grants and subsidies $13.9M
Interest received $1.3M
Other income $12.3M
Capital revenue $15.2M

Council received $225.2M in revenue
during the 2021/22 year, including
$7.3M received by the Gladstone Airport
Corporation.

The majority of this income was
provided by rates and utility charges
(65%), demonstrating a clear reliance on
general rates and service charges as the
predominant income stream to Council.

Cther significant sources of operating
revenue were fees and charges (11%) and
operating grants and subsidies (6%).

Total cperating revenue increased by
£10.5M (5%) compared to 2020/21, with
an increase in rates revenue of $1.8M

and an increase in income tax equivalents
from the Gladstone Gladstone Area Water
Board of $6.5M.

Capital revenue decreased by £17.4M
(53%) as State Government grants
returned to levels similar to the 2019/20
year. There were no donated assets in
2021/22.

Gladstone Regional Council 2021/22 Annual Report

Figure: Expenditure

EXPENDITURE
Where was the money spent?

$221.6M

total expenses 2021/22

B Materials and services $92.8M

B Employee benefits $69.7M

M Depreciation and amortisation $49.7M
Financial costs $3.4M
Capital expenses $6.0M

Total expenses decreased by $49.3M
(18%) over the previous year, with
decreases across fimance costs 86%
{due to the early repayment adjustment
of $17.0M in 2020/21) and materials &
services 24% (due to the recognition of
a financial guarantee for bulk water of
$34.3Min 2020/21).

Excluding these extraordinary items,
expenditure increased by 1%. Materials
and services totalled $92.8M, accounting
fior 42% of operating expenses. Employee
benefits totalled $ 69.7M, accounting

for 31% of operating expenditure. This
includes employee salaries and wages,
superannuation and leave entitlements.
Council's depreciation expense was
$49.7M, accounting for 22% of operating
expenditure. While depreciation does

not represent cash spent, it recognises
the value of Council’s assets 'consumed’
during the period.This depreciation charge
shows that the community consumed
approximately 1.97% of the asset base
over the period. This is an increase from
the prior consumption rate of 1.67% in
2020421,

The increase in depreciation expense

for 2021/22 is primarily attributable to

an increase in the valuation of water &
sewerage assets as at 30 june 2021, The
full deprecation impact of revaluations are
nated in subsequent financial years.
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Figure: Assers Figure: Total Property, Plant and Equipment

ASSETS
What does Council own?

=
$2.7B

total assets

M Cash and cash equivalents $105.6M
B Receivables $12.0M
B Contract assets $2.1M
M Inventories $2.1
U Investment property $4.9M
Property, plant and
equipment $2,524.8M
Right of use of assets $1.8M
Intangible assets $0M
Other assets $12.3M

Total value of assets as at 30 June 2022
was $2.78, an increase of $144.2M.

The value of Council's property, plant and
equipment as at 30 June 2022 was $2.5B.
Cash and deposits totalled $105.6M, an
increase of $21.9M on 2020/21.

Other assets include receivables,
inventories, prepayments, accrued
revenue, investment properties, rght
of use assets, intangibles, investment in
controlled entity and contract assets.

Gladstone Regional Council 2021722 Annual Report

$2.5B

toial property,
plant and equipment

B Land and improvements $115.1M
M Buildings $144.0M
& Roads, drainage and transport
infrastructure $1479,.9M
© Sewerage infrastructure $390.8M
Water infrastructure $245.0M
All other classes $83.7M
Works in progress $66.4M

The value of Council's physical assets as
at 30 June 2022 was $2.58 which is an
increase of 5.6% on the previous years
value,

During the year, $50.5M waorth of capital
works were completed, compared to
$70.6M in 2020421,

Supply chain issues resulted in delays to
capital projects.

A desktop valuation was applied to
the roads, drainage and transport
infrastructure class, resulting in a net
increase of $139.7M.
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Figure: Ligbilities

LIABILITIES
What does Council owe?

$203.6M

tetal liabalities

M Payables $26.5M
B Borrowings - Interest bearing $98.6M
B Borrowings - Interest free $3.4M
B Other liabilities $41.0
= Contract liabilities $5.3M
Lease liabilities $2.0M
Provisions $26.8M

Council's liabilities comprise of loans,
amounts owed to suppliers, lease
liabilities, contract liabilities and provisions
for employee leave entitlerments and
restoration of the Benaraby Landfill.

The total liabilities at 30 June 2022 was a
$203.6M compared to the 2020/21
balance of $203.4M.

ars
$95.7TM

During the 2021/22 year, Council received
a payment in advance for the State
Government Waste Levy subsidy. This
payment covers four years, starting in
2022/23. The total amount of $6.7M

has been included in Councils liabilities
balance at 30 June 2022,

Community Future Vision and Summary

Coungil is committed to maintaining a secure financial position to support long-term financial
sustainability. Our financial outlook is stable, which ensures that we are in a sound position to deal
with any significant emergent financial impacts. Council continuously reviews it's financial position,
and adapts to changes in the economic environment. Council is well equipped to manage the current
inflationary challenges.
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INDEPENDENT AUDITOR'S REPORT

To the councillors of Gladstone Regional Council

Report on the audit of the financial report
Opinion

| have audited the accompanying financial report of Gladstone Regional Council (the council)
and its controlled entities (the group).

In my opinion, the financial report:

a) gives a true and fair view of the council's and group's financial position as at
30 June 2022, and of their financial performance and cash flows for the year then ended

b} complies with the Local Government Act 2008, the Local Government Regulation 2012
and Australian Accounting Standards.

The financial report comprises the statements of financial position as at 30 June 2022, the
statements of comprehensive income, statements of changes in equity and statements of
cash flows for the year then ended, notes to the financial statements including significant
accounting policies and other explanatory information, and the certificate given by the Mayor
and Chief Executive Officar.

Basis for opinion

| conducted my audit in accordance with the Auditor-Genaral Auditing Standards, which
incorporate the Australian Auditing Standards. My responsibilities under those standards are
further described in the Auditor's responsibilities for the audit of the financial report section of
my report.

| am independent of the council and the group in accordance with the ethical requirements of
thia Accounting Professional and Ethical Standards Board's APES 110 Code of Ethics for
FProfessional Accountants (the Code) that are relevant to my audit of the financial report in
Australia. | have also fulfilled my other ethical responsibilities in accordance with the Code
and the Auditor-General Auditing Standards.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my opinion.

Other information

Other information comprises financial and non-financial information (other than the audited
financial report) in an entity's annual report.

At the date of this auditor’s report, the available other information in Gladstone Regional
Council's annual report for the year ended 30 June 2022 was the current-year financial
sustainability statement and long-term financial sustainability statement.

The councillors ane responsible for the other information
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My opinion on the financial report does not cover the other information and accordingly | do
not express any form of assurance conclusion thereon. However, as required by the Local
Government Regulation 2012, | have expressed a separate opinion on the current-year
financial sustainability statement,

In connection with my audit of the financial report, my responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial report and my knowledge obtained in the audit or otherwise appears o be
materially misstated,

If, based on the work | have performed, | conclude that there is a material misstatement of
this Information, | am required to report that fact. | have nothing to report in this regard.

Responsibilities of the councillors for the financial report

The councillors are responsible for the preparation of the financial report that gives a true
and fair view in accordance with the Local Govemmen! Aot 2009, the Local Government
Regulation 2012 and Australian Accounting Standards, and for such internal control as the
councillors determine is necessary to enable the preparation of the financial report that is
free from material misstatement, whether due to fraud or ermor.

The councillors are also responsible for assessing the council's and the group's ability to
conlinue as a going concern, disclosing, as applicable, matters relating to going concemn and
using the going concern basis of accounting unless it is intended to abolish the council or to
otherwise cease operations of the group.

Auditor's responsibilities for the audit of the financial report

My objectives are to obtain reasonable assurance about whether the financial report as a
whole is free from material misstaterment, whether due o fraud or error, and 1o issue an
auditor's report that includes my opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with the Australian
Auditing Standards will always detect a material misstaternent when it exists. Misstatements
can arise from fraud or ermor and are considered material if, individually or In aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the
basis of this financial report.

As part of an audit in accordance with the Australian Auditing Standards, | exercise
professional judgement and maintain professional scepticism threughout the audit. | alsa:

. Identify and assess the risks of material misstaterment of the financial report, whether
due to fraud or error, design and perferm audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for my
opinion. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve coliusion, forgery, intentional
ocmissions, misrepresentations, or the override of internal control,

. Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for expressing an
opinion on the effectiveness of the council's or the group's internal eontral,

. Evaluate the appropriateness of accounting policies used and the reasonablenass of
aeccounting estimates and related disclosures made by the council.
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. Conclude on the appropriateness of the council's and group's use of the going concermn
basis of accounting and, based on the auditl evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on the
group’s ability to continue as a going concern. If | conclude that a matarial uncerainty
exists, | am required to draw attention in my awditor’s report to the related disclosuras
in the financial report or, if such disclosures are inadequate, to modify my opinion. |
base my conclusions on the audit evidence obtained up to the date of my auditor's
report. However, future events or conditions may cause the council or the group to
cease to conlinue as a going concern,

. Evaluate the overall presentation, structure and content of the financial report,
including the disclosures, and whether the financial report represents the underlying
fransactions and events in a manner that achieves fair presentation.

. Obtain sufficient appropriate audit evidence regarding the financial information of the
entities or business activities within the group to express an opinion on the financial
report. | am responsible for the direction, supervision and performance of the audit of
the group. | remain solely responsible for my audit opinion.

| communicate with the council regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal control that | identify during my audit.

Report on other legal and regulatory requirements
In accordance with 5. 40 of the Auditor-General Act 2009, for the year ended 30 June 2022;
a) lreceived all the information and explanations | required.

b} | consider that the prescribed requirements in relation to the establishment and
keeping of accounts were complied with in all material respects.

Prescribed requirements scope

The prescribed requirements for the establishment and keeping of accounts are contained in
the Local Government Act 2009, any cther Act and the Local Government Regulation 2012,
The applicable requirements include those for keeping financial records that comectly record

and explain the council’s and the group's transactions and account balances to enable the
preparation of a true and fair financial report.

%wlﬂ il 28 October 2022

Sri Narasimhan Queensland Audit Office
as delegate of the Auditor-Genaral Brishana
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However, as required by the Local Government Regulation 2012, | have expressed a
separate opinion on the general purpose financial report.

In connection with my audit of the financial report, my responsibility is 1o read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial report and my knowledge obtained in the audit or otherwise appears to be
materially misstated.

If, based on the work | have performed, | conclude that there is a material misstatement of
this information, | am required to report that fact. | have nothing to report in this regard.

Responsibilities of the councillors for the current-year financial sustainability
statement

The councillors are responsible for the preparation and falr presentation of the current-year
financial sustainability statement in accordance with the Local Government Regulation 2012,
The councillors' responsibility also includes such internal control as the councillors determine
is necessary to enable the preparation and fair presentation of the statement that is
accurately calculated and is free from material misstatement, whether due to fraud or error.

Auditor's responsibilities for the audit of the current-year financial sustainability
statement

My objectives are to cbtain reasonable assurance about whether the current-year financial
sustainability statement as a whole s free from material misstatement, whether due to fraud
or error, and to issue an auditor's report that includes my opinion. Reasonable assurance is
a high level of assurance, but is not a guarantes that an audit conducted in accordance with
the Australian Auditing Standards will always detect a material misstatement when it exists.
Misstaternents can arise from fraud or error and are considened material i, individually or in
the aggregate, they could reasenably be expected to influence the economic decisions of
users taken on the basis of this stalement.

My responsibility does not extend to forming an opinion on the appropriateness or relevance
of the reported ratios, nor on the council's future sustainability.

As part of an audit in accordance with the Australian Auditing Standards, | exercise
professional judgement and maintain professional sceplicism throughout the audit. | also;

. Identify and assess the risks of malerial misstatement of the statement, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for my
opinion. The risk of not detecting a material misstatement resulting from fraud is higher
than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control,

. Obtain an understanding of internal control relevant fo the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the council’s internal control,

. Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the council.
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. Evaluate the overall presentation, structure and content of the statement, including the
disclosures, and whether the stalement represents the underying transactions and
events in a manner that achieves fair presentation.

| communicate with the council regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal control that | identify during my audit.

%IML? e 28 October 2022

Sri Marasimhan Queensland Audil Office
as delegate of the Auditor-General Brisbane
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This section provides context to the terminclogy used
throughout the report with a glossary of terms and a list of
acronyms and abbreviations. This section also includes a
legislative index to guide readers to key facts throughout the
report.
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GLOSSARY OF TERMS

Advocacy The act of supporting or arguing In favour of something, such as a cause,
project or initiative.
Annual Report Council's detailed repon on its performance over the financial year 7 July 2021

10 30 June 2022 as compared against our Corporate and Operational Plan. It
includes statemnents about Coundil and its employees, performance, finances
and disclosures required by legislation,

Apprentice An arrangement in which someone learns an art, trade or job under another
skilled, experience, qualified professional.

Assessment Evaluation activities undertaken to determine level of performance.

Asset A resource owned by Council which is used to deliver services to the

community. This includes things you can touch and feel like roads as well as
those you cannot like software programs,

Audit This is a business improvement function established by Council to provide
independent, objective assurance and consulting sendces designed 1o add
value and improve the organisation's operations. it helps the organisation
accomplish its objectives by bringing a systematic, disciplined approach to
evaluate and improve the effectiveness of risk management, control and
EOVEINance processes,

Beakon Software program that supports management of risk and compliance activities
for Counil,

Budget An estimate of costs, revenues and resources over a specific period, reflecting a
reading of future financial conditions and goals for the organisation.

Business Uinit A division of Council's organisation that holds particular responsibiliyy for a
range of senvices,

Capital works Acquiring, constructing, upgrading, replacing, renewing or disposing of assets.

Chief Executive Officer | Council's highest-ranking executive,

(CED)

Ci Anywhere A software platform that provides functionality, security and consistent
operation on any device. Data being accessed is instantly available, live and
dcfurate.

Community The people, groups and organisations that make up the region.

Complaint Areport of dissatisfaction,

Community The process of connecting coundil, citizens and cormmunities on a wide range of

Engagement policy, program and service issues. It can be formal or informal and operates on
the premise that the best decisions are made if those involved in the outcomes
are cansidered.

Community Firancial | An annual report that offers commentary on Council's financdial resulis,

Report

Corporate Plan A document that sets out the goals and strategies over the medium term (five
years). It defines how Council will meeat its responsibilities 1o the community and
15 a legislative requirement.

Councillor Elected member of Council,

COVID-19 An infectious disease that led 1o a worldwide pandemic from early 2020,

Culure Delines who we are a5 an organisation, our ethics, our institutions, our

behaviours and our routines.
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Cyber security

Protection of information and communication technology from malicious
attacks.

Disaster management

Prevention, preparation, response and recovery 1o disaster events.

ECOMOIMmIc
development

Growth of the local economy for the prosperity and benefit of the community.

Executive Leadership
Tearn

Comprised of Coundil's CEQ and General Managers.

Hnancial year

The financial year we are reporting on in this report is the period from 1 july
2020 to 30 june 2021.

Framework

A structure that shows the linkages between various processes in order to
achieve an outcome.

Gladstone Region

A formal advisory commitiee that voice the interests of youth in our region on

Youth Council Council related matters and initiatives.

Governance Howe decisions are made and implemented as well as how the business is
managed and controlled. It encompasses how Council is held accountable,

Hydrogen A colourless, odourless, highly flammable gas that is a clean fuel source,

Initiatives Specific projects or programs undertaken to achieve objectives within a
measurable time frame.

International The peak body for the community and stakeholder engagement sector.

Association for Public

Participation (lAP2)

Landfill A site designed for waste disposal. Itincludes large pits that bury disposed
waste and is commaonly known as a dump or tip.

Legislation Legislation referring to the Local Government Act 2009 or Local Government

Regulation 2012.

Local Government Act
2009

The principal legislation that provides the | framework for local
gavernments in Queensland. It ensures local governments are accountable,
effective, efficient and sustainable.

Local Government
Regulation 2012

Legislation describing the boundaries for local government.

Mayor

The head of Coundl elected at local government elections. Mayoral duties
include running the Coundl meetings, working alongside the CEQ on Council
business, being the spokesperson for Coundl and carrying out ceremonial
cuties.

Menital Health

A state of wellbeing in which an individual realises his or her own abilities, can
cope with the normal stresses of life, can work productively and is able 1o make
a contribution 1o his or her community.

Mative Title

Recognition under Australian commaon law, of pre-existing Indigenous rights
and interests according to traditional laws and customs,

Operational Plan

A 12 month plan that 5815 out how 1o achieve the desired GuLCOMes sat autin
the Corporate Plan.

Cutcomes Results of an activity, plan, process or program and their comparison with the
intended or projected results.
Policy A set of principles and assodiated guidelines formulated and enforced at the

highest level, to direct and limit an organisation's actions in pursuit of long-term
goals,
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Project Atemporary endeavour that has a defined start and end, scope and resources,
It has a singular goal and a specific set of operations are put forth 1o
accomplish it

Rates An annual levy charged to property owners within the region 1o fund the supply

and management of infrastructure and services 1o the community.

Reconaliation Action
Plan

Council's strategic document that includes a range of practical measures that
will positively influence recondliation outcarmes within the Gladstone Reglon,

Renewable energy

Energy thatis collected from natural sources such as solar, wind, or moving
water,

Remuneration Money paid 1o compensate a person for their work.

Revenue Income or money generated by Council,

Scarred Tree Native trees that had bark removed by First Nations people for various
purposes. Scarred Trees provide valuable insight into the history of Aboriginal
peoples,

Service A group of related activities contributing to a common outcome.

Sister City Program

Aworldwide movernent thal encourages international understanding and
ulimatehy world peace. The Gladstone Region's sister city is Saikd City in Oita
Prefecture, Japan.

Statutory Required under law or legislation,

Strategic planning A process that helps Coundil and the community plan for the future according
to the vision outlined in the Corporate Plan.

Traines A person undergoing training for a particular rode at Council

Transfer Station

Asite that collects and sons waste before being processed and recovered of
sent 1o landfill

Values

Cwerarching direction for how Coundl will behave,

Vision

An aspirational staterment that describes what the organisation is working
1owvards.
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LIST OF ACRONYMS AND ABBREVIATIONS
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AAC Administrative Action Complaint LDMG Local Disaster Management Group
ABS Australian Bureau of Statistics LEAP Litter Education and Awareness
ALGA Australian Local Government Project
Association LGA Local Government Area
APV APV Valuers and Asset LGAG Local Government Association of
Management Queensland
B Eillion LNG Liguid Matural Gas
B2G Brisbane to Gladstone LTI Lost Time Injuries
BBIRT Boyne Burmett Inland Rail Trail Inc M Millicn
BTARC Boyne Tannum Agquatic Recreation MaIB Member, Australia Institute of
Centre Building
C-CAT Coastal Coundil Adaptation MHFA Mental Health First Aid
Y |leskioree MOU Memorandum Of Understanding
ccc Code of Competitive Conduct NAIDOC  [National Aborigines and Islanders
CEQ Chief Executive Officer Day Ohservance Committes
Ci Connected Intelligence Anywhere NBRC North Burnett Regional Council
Anywhere olA Office of the Independent
COVID-19 |Novel Coronavirus Assessor
cQ Central Queensland PCCC Port Curtis Coral Coast
CQHZ Central Queensland Hydrogen PCYC Police Citizens Youth Club
CQROC Central Queensland Regional PFOS Park Furniture and Other
Organisation of Councils Structures
DDA Disability Discrimination Act QAL Queensland Alumina Limited
FEED Front-End Engineering Design QGC Queensland Gas Company
FOGOD Food Organic and Garden QLD Queensland
Organics OMEA Queensland Minerals and Energy
FOTT Friends of the Theatre Academy
GAPDL Gladstone Area Promotion and QPCYWA [ Queensland Police-Citizens Youth
Development Limited Welfare Association
GAWE Gladstone Area Water Board Qrc Queensland Treasury Corporation
GCCOTA | Gladstone Central Committee on RACAS Road Asset Condition Assessment
the Ageing System
GECC Gladstone Entertainment RADF Regional Arts Development Fund
Convention Centre RAP Reconciliation Action Plan
GLNG Gladstone Liquefied Natural Gas RDTI Roads, Drainage, Transport and
GRAGM Gladstone Regional Art Gallery Infrastructure
and Museum RJIP Regional Jobs and Investment
GRC Gladstone Regional Council Package
GRL Gladstone Regional Libraries RPOQS Register of Pre-Qualified Supplier
| GRP Gross Regional Product SaP Strategic Asset Performance
IAP2Z  [International Association for SBA  |Significant Business Activity
Public Participation SCADA Supervisory Control and Data
1A Institute of Internal Auditors Acquisition
IP Act Information Privacy Act 2009 SES State Emergenqr Service
IPP Internal Project Plan STEM Science, Technology, Engineering
IQRAP Inland Queensland Roads Action and Mathematics
Project TBG Tondoon Botanic Gardens
JLL JLL Public Sector Valuations Pty Ltd TNE The Next Economy
KM |Kilometre y UNSPSC United Mations Standard Products
LAWMAC |Local Authority Waste and Services Code
Management Advisory Committes WWTP Wastewater treatment plant
LCF Leadership Capability Framework
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LEGISLATIVE INDEX

Local Government Regulation 2012
| Legislation Requirement Section Page
Financial statements 183
The annual report for a financial year must contain—
(a) the general purpose financial statement for the financial year, audited 210
by the auditor-general, and
ik} the current-year financial sustainability statement for the financial 214-216
wear, audited by the audlmr-ger eral; and
(¢} the long-term financial sustainability statement for the financial year; 220-223
and
(d} the auditor-general’s audit reports about the general purpose 211=213,
financial statement and the current-year finandial sustainability 217-219
statement.
Community financial report 184 140-145

The annual report for a financial year must contain the community financial report for the financial year.
| Particularresolutions 00 [us |
The annual repart for a inancial year must contain—
(a) acopyof the resolutions made during the financial year under section 54
250{1} and
(b} alist of amy resolutions made during the finandial year under section 136-137
206(2)
Councillors 186
i1} The annual report for a financial year must contain particulars of —
(a) for each councillor, the total remuneration, induding superannuation 53
contributions, paid 1o the councillor during the financial year; and

the expenses incurred by, and the lacilities provided to, each
councillor during the financial year under the lacal government's
expenses reimbursement policy; and

() the number of local government meetings that each councillor 53
attended during the financial year; and

ib

{d) the tal number of the following during the financial year—
il orders made under section 15012} of the Act; 137
(i) orders made under section 1504H(1) of the Act; 137
(iii} decisions, orders and recommendations made under section 137

150AR11) of the Act; and
(e} each of the following during the finandial year—

(i} the name of each councillor for whom a dedision, order or 137
recommendation mentioned in paragraph (d) was made;

{il} a description of the unsuitable meeting conduct, inappropriate 137
conduct or misconcuct engaged in by each of the councillors;

(i} & summary of the decision, order or recommendation made for 137

each coundillor; and
ifi the number of each of the following curing the financial year—

(il complaints referred to the assessor under section 150R2Xa) of 137
the Act by local government entities for the bacal government;

Gladstone Regional Council 2021722 Annual Report

248 of 436



GENERAL MEETING MINUTES 15 NOVEMBER 2022

(i) matters, mentioned in section 150R(3) of the Act, notifled to the 137
Crime and Corruption Commission;

{iii} notices given under section 150R(2) of the Act 137

{iv) notices given under section 1505(2)a) of the Act; 127

(v} decisions made under section 150W(a), (b} and (d) of the Act; 137

{vi) referral notices accompanied by a recommendation mentioned in 137
section 150AC3)a) of the Act,

{vil} pccasions information was given under section 150AH 4)a) of the 137
ACE

(viiiloccasions the local government asked another entity to 137

investigate, under chapter 5A, part 3, division 5 of the Act for
the local government, the suspected inappropriate conduct of a
coundllor;

(I} applications heard by the conduct tribunal about the alleged 137
misconduct of a councillor,

Administrative action complaints 187
(1) The annual report for a financial year must contain—
(a) astaterment about the local government's commitment to dealing 92-93
fairky with agministrative action complaints; and
ib) a statement about how the local government has implemented its 92-93
complaints management process, incuding an assessment of the
local gaverniment's performance in resolving complaints under the
[process.
(2} The annual report must also contain particulars of —
(a) the number of the following during the financial year—

(i} administrative action complaints made to the local government; 92-93
(i} administrative action complaints resolved by the local 92-93
government under the complaints management process;
(iil) administrative action complaints not resolved by the local 92-93
government under the complaints management process; and
{b) the number of administrative action complaints under paragraph (a) 92-93
{iii} that were made in a previous financial year.
Overseas travel 188

(1) The annual repon for a financial year must contain the following information about any overseas
travel made by a coundillor or local government employee in an official capacity during the financial

year—
{a) for a councillor—the name of the councillor; 54
) for a local government employee—the name of, and position held by, 63
the local government employes;
(£} the destination of the overseas travel; 54, 63
{d) the purpose of the overseas travel, 54, 63
(e} the cost of the overseas travel, 54,63
(2} The annual repornt may also contain any other information about the 54,63
averseas travel the local government considers relevant.
Expenditure on grants to community organisations 189
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{1} The annual report for a financial year must contain a summary of the 134-136
local government's expenditure for the financial year on grants to
commurity of ganisations.
(2} The annual report must also contain the following informeation about the local government's
discretionary funds—
{a) the total amount budgeted for the finandial year as the lacal 134-135
ﬁOvEfr‘ll‘l‘iEﬂl'S discretionary funds,
(B} the prescribed amount for the local government fon the financial year; 134-136
(c) the total amount of discretionary funds budgeted for the financial year for councillors w allocate
for each of the following purposes—
() capital works of the local government that are for a community 134-136
purpose;
(i) other community purposes; 134-136
(d) the amount of discretionary funds budgeted for use by each 134-136
councillor for the financial year;
ie) if a councillor allocates discretionary funds in the financial year—
(] the amourt allocated, and 134-136
(i} the date the amount was allocated; and 134-136
{ili} the way mentioned in section 202(1) in which the amount was 134-136
allocated, and
(i) if the amount was allocated to & person o organisation—the 134-136
name of the person or ofganisation to whom the allocation was
made; and
{v] the purpose for which the amount was allocated, induding 134-126
sufficient details to identify how the funds were, or are to be,
spent.
Other contents 190
(1} The annual report for a financial year must contain the following information—
{a) the chief executive officer’s assessment of the local government's 7
progress towards implementing its 5-year corporate plan and annual
operational plan;
(b} particulars of other issues relevant to making an informed assessment 96-131
of the local government's operations and performance in the financial
year;
(£} an annual operations report for each commercial business uniy b4-82
(d) details of any action taken for, and expenditure on, a senvice, facility or activity—
(i) supplied by another local government under-an agreement for 136137
conducling a joint government activity, and
(iiy for which the local government levied special rates or charges for 136137
the financial year;
(e} the number of invitations 1o change tenders under section 228(7) 137
during the financial year,
ifi alist of the registers kept by the local government; 91
(g) asummary of all concessions for rates and charges granted by the 136137
lacal government;
ih} the report on the internal audit for the finandial year; 90-91
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(i} asummary of investigation notices given in the finandial year under 92
section 49 for competitive neutrality complaints;
(i} thelocal government's responses in the financial year on the QCAS 92
recommendations on any competitive neutrality complaints under
section 52(3).
Local Government Act 2009
Beneficial Enterprises
Alocal government's annual report for each financial year must contain a list |45 137
of all the beneficial enterprises that the local government conducted during
the financial year.

Significant Business Activities
A local government’s annual report for each financial year must-

(a) contain a list of all the business activities that the local government 136
conducted during the financial year,

(b} identify the business activities that are significant business activities; 136
and

(¢} state whether or not the competitive neutrality princple was applied 136

1o the significant business activities, and if the principle was not
applied, the reason why it was not applied; and

id) state whether any of the significant business activities were not 136
conducted in the preceding financial year, i.e. whether there are any
new significant business activities,

The local government must conduct a public benefit assessment of the new | 46 136
significant business activity.

Senior Executive Remuneration
{1)_The annual report of a local government must state—

{a) the total of all remuneration packages that are payable for the year to 63
the senior management of the local government; and

() the number of employees in senior management wha are being paid 63
each band of remuneration; and

(c) ifthe local government has resolved to allow a coundillor to appaint A

councillor advisors—for each councillor— (i} the number of councillor
atvisors appointed by the councillor for the year; and (i) the total
remuneration payable to all coundillor advisors appointed by the
councillor for the year,

ﬂ:ﬁt to lnﬁrmﬂﬁnn Act 2009 and the h‘l_fﬂn'l'lﬂﬂdﬂ Pﬂwm 2009 138 02.93
Human ﬂ'ﬁﬂ’ﬂﬂ!ﬂf? 139 02.93
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FEEDBACK FORM

1. Email to the address listed in general information above with subject: Annual Report, or

2. Drop off to Council centres listed on page 2

Send mail 1o
The Chief Executive Office
Gladstone Regional Council

PO Box 29, Gladstone DC QLD 4680

My main interest in the report is as a:

government body (State)
government body (Federal)
government body (Local)
member of a financial group

customer

Was the report structure:
easy to follow?

member of a community group
member of a sporting group

member of an
environmental group

developer

local resident

acceptable?

student
contractor/supplier
local business
business investor

ather

difficult to follow?

What did you enjoy most about the report?

Was there anything else you would have liked included in the report?

Do you have any other comments or suggested improvements for the report?
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ECONOMIC TRANSITION ROADMAP 2022-32
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