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We acknowledge the Byellee, Gooreng Gooreng, Gurang and Taribelang Bunda people,
the traditional custodians of this land. We pay respect to Elders, past, present and emerging.

We extend this respect to other Aboriginal and Torres Strait Islander people.



GRT

* Gladstone Region engaging in action Together (GRT) is a Stronger Places, Stronger
People (SPSP) initiative — one of only 3 in Queensland and one of 10 in Australia

* InJune 2021 GRT presented a proposal to the Australian Government and
Queensland Government to partner for a 3-year period

* The proposal included two documents as evidence of Gladstone’s eligibility under
the SPSP criteria of identified disadvantage and community readiness:

o Gladstone Region Wellbeing — 2021 Baseline Data Report
o Gladstone Region Wellbeing — Our Journey Story

* CQUniversity approved a partnership with GRT to auspice the funding agreements
and employ the Backbone team




Government Funding

e InJuly 2021 Minister Ruston approved funding of up to $1.42 million* from 2021-22 to 2023-24
to resource the work in Gladstone and move from start-up funding to a fully funded Backbone

e CQUniversity and Department of Social Services (DSS) have fully executed the Commonwealth
grant agreement and the first instalment of funding has been received by CQUniversity

e The Queensland Government is finalising its own aligned grant agreement of $1.65 million* with
CQUniversity to resource the work in the Gladstone Region

e A Backbone Team of 5 is being recruited currently and a lease agreement is in place with
CQUniversity for office space to house the team

* The Australian and Queensland Governments allocated equal contributions of $1.7M for the 5-year
initiative from 2019 totalling $3.4M with additional $340,000 Commonwealth funding for capacity building



Stakeholder Engagement

Engagement activity has included input from over 200
stakeholders, including:

 Community across our geographically diverse region

Meetings, briefings and consultations include:

e Community Leaders (elected and informal) o Elected Members briefings:
o Federal
* Traditional Custodians including Elders o State

o Gladstone Regional Council Meeting
Government Departments

* Government departments, non-government and not-for- o Health

. . . o Education
proflt organlsatlons o Child Safety

o Senior Officer’s Network

* Human service and health sector networks Rio Tinto, Here for Gladstone Board
GRC RAP Reference Group
° BUSiﬂESS and Industry Gladstone Connect (Economic)

Start-up Gladstone (Innovator)
Youth Council




Sector & Network Engagement
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6 workshops and information sessions
(predominately sector attendance)

Presentations sessions with:

o CCRDFV (DFV)

o Mental Health & AODs (MHAQOD)
o Interagency (3)

o Collective Change Gladstone

o Communities for Children

o GROW (Connect for Children)

Multiple meetings with child and family
organisations



Community Engagement

A total of 265 stakeholders have been kept up to date and invited to
participate via the GRT email distribution list.

14 events — across the Region
o Rosedale

Baffle Creek

Agnes Water

Miriam Vale

Boyne Valley (2)

Boyne Island

Tannum Sands

Gladstone (4 locations)

Calliope

Mt Larcom
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GRTs vision and goals were informed by many
voices over time.

Both quantitative and qualitative data were

V . . & considered including:

I S I O n * Previously identified community aspirations
challenges and opportunities (desktop review)

G O a ‘ S  Statistical data identified in the Baseline Report

* The stories and lived experience of individuals in
our community

* Observations and experience of sector
practitioners and stakeholders




The GRT Theory of Change centres around the vision

T h e O ry Of Priority outcomes:

C h a n e e QOur families have access to life’s basics, feel
g independent and have purpose
e Our children feel safe, happy and loved, growing up

at home with their families

e Our children are starting school ready to learn and
on track to thrive
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Opportunity, equity, and quality of life for everyone in our community

VISION

Achieving
Change )
Our families have access to life’s Our children feel safe, happy Qur children are starting school
Contributing Outcomes . . .
basics, feel independent and and loved, growing up at home ready to learn and on track to

have purpose with their families thrive

*

| ‘ I e O r y O ‘ Enabling Our families We are connected to Our parents have Our Children have

Change Change Elements have access to * self-identity * parenting confidence * a healthy start to life
* housing * culture * healthy lifestyles * quality early

C ‘ * employment * community  access to supports educational support

i Open, transparent Community voice is Adaptability to Community trust Courage to
Foundations . . . . . - challenge the
information sharing listened to for lived respond to and participation,
o Conditions Required . . : . status quo, and
s Req and evaluation of experience and changing acting together

creativity to dream
big and to change
entrenched norms

outcomes for stories behind the socio-economic now for a better
individuals statistics environments future

Evaluation measures: more families ‘doing well’, more babies born healthy, more children at home and safe with their families, in secure housing and with at least
one parent in employment, increase in children attending high quality education care and ready to start school

Foundation Assumptions: giving our children the best start in life includes growing up feeling loved and safe and this requires the health and wellbeing of our
parents and families

Gladstone Region engaging in action Together



Gladstone Region

Next Steps

e Recruit and induct GRT Backbone Team

* Bring together wellbeing efforts into one action plan for visibility of Strategy
* Collate existing and support development of Measurement Indicators to track outcomes
e Collate existing and support development of Targets to monitor progress

* Ongoing opportunity for community to tell us what they are experiencing and co-design improvements
» Reduce consultation fatigue and survey duplication and create aligned data
* Enable equity amongst stakeholders to effectively create and influence change

» Establish a Centralised Data Source for data presentation, measurement, monitoring and evaluation
* Form contributor agreements for Data Sharing of local data for local context alongside population data
e Develop data Dashboards to provide transparency of how we are tracking towards our goals
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Progress Dashboard....

Year, Quarter

Early Childhood Working Group

Data last updated November 2020

GOALS FOR CHILDREN Healthy Babies : Women seeing a GP or Midwife for a comprehensive Healthy Babies : Babies born with healthy weight (<2500g)"
Every Aboriginal Child... maternal health assessment within 14 weeks of pregnancy # of births and % of under weight babies born
Is born healthy % of women wha received ar vigit in fipet trimarctay (*Data not comparable with UHHV due to different data sources)
Lives in a safe place | [l W B
Arrives at school ready to learn . . - . ; . ®Total births ®3% of underweight babies
Has strong family relationships ® tbariginal women received visits @ Mon-aboriginal women received visits
100% |
 100% v £
GOALS FOR PARENTS ;:: 2 =
E 10 5
Emr_!rAbodgfm.f Parent... § E om &
Walues learning and feels supported and 2 so% i 5
confident in raising children £ 2 '§
Supports their children's connection to 5 . 3
culture & country s ‘ 2018 2019 2020 o
Jul 2018 Oct 2019 Jan 2020 Apr 2020 Jul 2020 Oct 2020
Yaar Ouarter/Year
M s I:Ilr:llﬂw B T R School Readiness : Attending early learning
T a_ i .‘_ hi 5 p w h“ N _dayhsl attendance rate of children at all care providers in
total home visits within the first 28 days after giving birth Bourke, incl. baby sitting .
®visits 14 days ®Visits 15-28 Days @proportion of 14 days visits ®CC Consolidated @ Pre 3yo consolidated ®Pre dyo consolidated
10 - 100%
5 _ s0% 2008 ——
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50‘"’;? {}-'0'3L > 0"'3@{ 3&'52? & N ° \&bﬁ % pﬂ‘w\\&'w \&'szqcﬂ"v* 0%
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* An aligned action plan
* Measurement and monitoring of progress - to check that we are going in the right direction
* Visibility of what is working - to scale up effective efforts allowing us to work smarter not harder

* Ongoing opportunity for community to tell us what they are experiencing for real time early intervention
* Improved collective problem solving as a result of clearer articulation of the issues
* Increased understanding of data to provide evidence-based investment in priority areas

* Targeted investment in initiatives that are getting results - achieving more with what we have



Thank you



