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1.0  PURPOSE: 

 
To recognise the mutual benefit of entering into informal arrangements with 
rural landowners to assist in the maintenance and construction of the rural 
road network, and make sure that such arrangements are transparent. 
 

2.0  SCOPE:  
 
All rural areas in the region. 
 

3.0  RELATED LEGISLATION:  
 

Nil  
 
 

4.0  RELATED DOCUMENTS: 
 
Nil. 
 

5.0  DEFINITIONS:  
 

To assist in interpretation of this policy the following definitions apply:  
 

Nil 
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6.0  POLICY STATEMENT:  
 

6.1 BACKGROUND 
 
Council has for many years had informal arrangements with some 
landowners in rural areas of the Region with respect to the following: 
 

 Extracting gravel from the property for road maintenance/construction 
purposes; 

 Parking major plant overnight for efficiency and security reasons; and 
 Drawing water on the property for road maintenance/construction 

purposes. 
 

In return, Council usually carries out some road works or other earthworks 
within the landowner's property. 
 

 
6.2 POLICY 
 
6.2.1 In circumstances where a property owner is willing to make gravel 

available to Council, Council will prepare a formal agreement and pay 
the property owner a "Royalty Payment" in return for the gravel. The 
Royalty Payment will be an amount determined by a resolution of the 
Council, typically determined annually. 
 
Any arrangements for work/maintenance/repairs on the property as a 
result of the gravel extraction process will be covered in the formal 
agreement and Royalty Payment. 
 
Any agreement will be in writing signed by the Chief Executive 
Officer (or relevant Director). Example typical agreements for annual 
extractions less than 5000 tonnes and more than 500 tonnes 
attached. 
 

6.2.2 In circumstances where the landowner (at their discretion) requests 
work be carried out in exchange for access to, water or overnight 
parking of plant and equipment the Chief Executive Officer is 
authorised to negotiate such arrangements, provided they are not in 
excess of; 
 
 a typical road crew for less than 3 hours work on the property 

and 
 50 Tonnes of gravel  
 
Any agreement will be in writing (in the form of a letter to the property 
owner) signed by the Chief Executive Officer (or relevant Director). 
 
Agreements will be distributed to all Councillors for information within 
two (2) months of the agreement being made. Example typically 
agreement is attached. 
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7.0  ATTACHMENTS: 
 
Typical agreements for item 6.2.1. 
 
Typical Letter for item 6.2.2.  
 
Note:¨These documents are not policy documents and thus may be amended 
from time to time by the Chief Executive Officer (or relevant Director)  
 

 
 
8.0  REVIEW TRIGGER:  
 

This policy will be reviewed when any of the following occur:  
 

1.  The related legislation/documents are amended or replaced.  
 

2. Other circumstances as determined from time to time by a resolution 
of Council  

 
3. Periodic Review – 3 years from date of adoption. 
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………………………………………… 
STUART RANDLE 
CHIEF EXECUTIVE OFFICER 
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