CCRO(C

PO Box 412, Biloela Qld 4715
Phone (07) 4992 9500

Reference: NF:LM

02 March 2021

Cr Matt Burnett

Mayor

Gladstone Regional Council
PO Box 29

GLADSTONE QLD 4680

Dear Cr Burnett,
Re: CQROC Funding Arrangements

At the Central Queensland Regional Organisation of Councils Limited (CQROC Ltd) meeting
in February 2021, member Councils agreed on a contribution arrangement to fund the
operation of the company.

The initial operating budget for CQROC is $195,000 this will fund core operating
expenditures and the employment of an executive officer.

Member Councils of CQROC agreed to share the funding of CQROC operations based on
the relative share of both regional population and the respective operating revenues.

The initial contribution to CQROC’s operation will include a flat contribution of $5,000 from
each Council. The initial contribution for the year ended 30 June 2022 has been calculated
based on population and operating revenue results as at 30 June 2019.

The attached table summarises the information obtained for the initial contribution.

| request that you seek endorsement from your council of the attached contribution. Once
individual Councils have endorsed the contributions, invoices will be sent to each Council for

payment.

Should you have any queries with respect to the above please feel free to contact Mr
Thomas Upton on 0477 052 835

Yours sincerely

Cr Nev Ferrier
MAYOR OF BANANA SHIRE
CHAIRPERSON CQROC LTD

Central Queensland Regional Organisation of Councils
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