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FBA would like to formally
acknowledge the
traditional custodians of
the land upon which we
meet today and pay our

respects to their elders,
past, present and
emerging.
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- Who is FBA
- What we do
- Future
opportunities
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The Fitzroy Region 4
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And home to more than 235,000 people
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FBA Structure / Governance

FBA’s Board and Membership represent a diverse cross-section of our community
You can find them at www.fba.org.au

Fitzroy Partnership

Mariagement
Corporate Services
po for River Health

GLOBAL,

NATIONAL
Gladstone Healthy s
Business Systems ;
= Harbour Partnership

| Direction
Communications Strategic Projects
Community
participation
" and collaborative
Community SRR Environment
Participation P ;
FBA
Regional Systers Repair PROJECT
Engagement Delivery PROGRAM

Ag Extension Land Management

Ag Services



Our organisation

» Offices in Rockhampton, Gladstone, Theodore and Emerald
* Skills based board

* Profit-for-purpose community based organisation

* Part of a national network of NRMs

* Various investors and programs

* Redefining our strategy, goals and value proposition
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Our goals
Lead regional connection and collaboration
Leverage knowledge, science and partnerships

Create value through people and solutions

Key plans under review

Regional NRM Plan — CQSS:2030

Fitzroy WQIP:2015

s
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WE ACHIEVE LONG-TERM SUCCESS
THROUGH YOUR INVESTMENT AND OUR...

Extensive and Credible science In-depth 20+ years of
trusted networks and expertise understanding of continuous
the Fitzroy Region improvement

0

Partnerships and alliances | Community Engagement

Education | Advocacy | Investment |  Innovation
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Our current program S

» Sustainable Agriculture Practices

— Change processes

Water quality improvement
— Streambank remediation

— Gully erosion control

Protecting Species and Habitats

Community participation

— Citizen Science, Education,
Capacity Building (grants) and
Behaviour Change

fba
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Landholder programs

» ReefTrust 1,2,3,4

* Great Barrier Reef Foundation (GBRF)
* Farm Advisory Service

* Agriculture Extension Networks

* Sustainable Agriculture Practices

* Pest Management
(QId Feral Pest Initiative)

* Reef Regulations - GRASS program

(Grazing Resilience and Sustainable Solutions)

* Brigalow Offsets

fba
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Enviro programs and community

projects
e Team Turtle CQ

* LMAC Drain Buddies

* Regional Land Partnerships (RLP) Coastal Ecosystems
*  Community Grants

« Cats Claw Creeper Biocontrol (Jewel Beetle) Nursery

* Gidarijil participation in projects

« Stakeholder engagement and representation (eg. Air Quality, CPMG)
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* Regional planning and feedback
* Pest Management

* Indigenous engagement

» Species and Habitats

« Community events and capacity building

* Drought Resilience

 Land Management including Landcare support (RALF)

“fba
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REGIONAL NRM PLANNING

Starting with extensive community consultation to develop the first NRM plan
for the region, FBA launched Central Queensland’s Sustainability Strategy

in 2000. It was extensively reviewed and re-written in 2004 and launched as
CQSS2. After a decade and indepth industry and community consultation the
plan was further refined and 2014 saw the launch of CQSS:2030. The plan, its
relevancy and regional delivery progress is reviewed by FBA every five years.
In addition to a regional strategy to achieve sustainability, FBA orchestrated
the region’s first Water Quality Improvement Plan (WQIP:2015) and reviews
and reports on regional progress against targets every five years.

Groundwater Rivers & Marine Terrestrial Climate & Air
Wetlands Ecosystems Ecosystems
_ GV
CENTRAL QUEENSLAND
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Gladstone Healthy Harbour

Partnership
* FBA is a partner in GHHP (and also the Host)

* Independent reporting of health of water quality in the Harbour

» Annual report card includes Environmental, Social, Economic and
Cultural indicators

»  Network of water health reporting along the coastline
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Cats Claw Creeper BioControl

Breedingﬁegveq: &Lléttey for release in Boyne Valley & Boat Creek Cats Claw
Creeper infestations

Reduces plant vigor and seed set
v' Gidarijil Skilling Queenslanders for Work program
v" Dedicated community volunteers

v GRC Biosecurity & Pest Management support

Fitzroy Basin Association Project
Cats Claw Creeper Biocontrol Nursery

https://www.fba.org.au/community-comes-together-to-fight-cats-claw/ o o o' iy st s o s

Kifls waterway reducing bi ]
erosion. Jewel beetles are bred here for refease into wild
infestations as a weed management tool.
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D rain Mﬂ?ﬁ- What's Down Gladstone’s Drains?

B u d d Ie S Fitzroy Basin Association (FBA), with the help of -L'-"‘:i-'.'--l ocal

community groups and volunteers, have audited nine drainsin™"
Gladstone over |12 months

« St | complete
age | comp This is the data...

» Stage 2 underway

* Synergies with other projects

« GRC DES litter reduction
project with Reef Guardian
Schools

* CQU - Microplastic research

* QId Litter & lilegal Dumping
Framework

* Regional Report Cards — FPRH
& GHHP

fba
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Tea m TU rtle CQ ;.;1 #CQBEACHSAFETY | DO. NOT DISTURB

 TIDE TIMES"

mavine furte nest

* Volunteer beach monitoring (and training)
* Facing Island resident engagement

« GPC support

* Gidarjil engagement

acbind et rem Clutwrns Reploes Csouc

 Signage & community based social marketing _ %55 S e Lo
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Regional Land Partnersh
Coastal Ecosystems

Three-year program ending 30 June 2023

Project deliverables in the Gladstone Region:

Feral animal control (pigs and foxes)
Weed control

Marine debris removal

Indigenous engagement

 Fauna, flora, pest and weed surveys (100+)
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You may not know we are also
mvolved in....

Fitzroy Regional Resmence Strategy
» Tree Planting
. _H:N'utrient R.e:cydi:ng
» Rookwood/ Sunwater

- Research'- FBA partners with universities and government agencies to
link science to on-ground action

* Trials - Partner with industry.and industry leaders to test and promote.
practical solutions (eg Pasture dieback)

& Carbon Offsets
7o Reef Credits

7 fba
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a2
What are your ideas?

Where can we better collaborate in

Gladstone’s Local Government Area?
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Tree Planting

* Targeting 200,000 trees pér year in Fitzroy Basin

* Identify credits or offsets for the trees or habitat

established as income to the landholder

* Develop the capacity locally to regenerate
endangered and threatened species and identify

climate analogues

* A successful program with multiple benefits will

likely have ongoing funding and landholder interest

fba
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Streambank restoration at Yaamba

AIM _
Stabilise 1.2km of the Fitzroy River which lost 5= T
266,000 tonnes of sediment (and 20m of H"‘ J ‘-; -
bank) during and after STC Debbie in 2017 e~
SOLUTION

1,742 log piles (6-10m long) to slow and eddy
water flow

Jute mesh and revegetate reprofiled bank
(70,000 natives)

[.2km stock exclusion fencing

Ongoing monitoring and maintenance
Coordinated pest control aerial shoots

OUTCOME
90,000 tonnes sediment savings annually

fba
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