GLADSTONE CONNECTS — MIT REAP PROGRAM
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MIT REAP (Regional Entrepreneurial
Accelerator Program) is a global program

Australia has a Queensland Connects team
funded by Advance Queensland

Queensland Connects involves a partnership
with two other universities: QUT (Queensland
University of Technology, Brisbane) and MIT
(Massachusetts Institute of Technology, USA)

There are three regional QLD sub-REAP teams
(Gladstone, Mackay, Toowoomba)

Each Team identifies a Must Win Battle

Each Team has 5 stakeholder groups as per
the Global Framework: Entrepreneur, risk
capital, corporate or industry, government,
university.



GLADSTONE TEAM MEMBERS

Luke Sinclair - University

Linda Pfeiffer — University; Team Lead

Garry Scanlan — Government; Data Rockstar

Rob Gibb — Corporate; ConocoPhillips

Stacey Williams — Corporate; GILG

Gus Stedman — Corporate; GAPDL

Chantale Lane — Corporate; GEA

Mitch Upton — Entrepreneur

Luis Arroyo — Entrepreneur; StartUp Gladstone

Michelle Coats — Corporate; Rio Tinto

Mayor Matt Burnett — Government

Minister Glenn Butcher — Government

Stephen Strachan — Corporate/Entrepreneur; StartUp Gladstone




SUPPORTING INNOVATION
DRIVEN ENTREPRENEURSHIP

MusTWIN BATTLE-Mwe | WHICH DIVERSIFIES THE REGIONAL
ECONOMY AWAY FROM RELIANCE
ON BIG INDUSTRY




2020 /2021 ENGAGEMENT AND ACTIVITIES PLAN

Workshop I: Workshop 3:
Collect baseline data Keeps me up at night Tourism
Conduct interviews (follow from Launch ) (Industrial and Indigenous)

July—Sep. 2020 Oct.—Dec. 2020 Jan~Mar. 2021 Apr—June 2021 July=Sep. 202

Launch Event Workshop 2: Network Event
- Networking Boots on the ground - Report on 12 months
- Baseline data presented (shortening supply and

- 2021 Schedule presented activating manufacturing)
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