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the opportunity to activate the area by creating an inviting 
destination.

Our focus on the economic development of our region 
will be further supported this year by bringing in-house 
focused resources. Council has clear economic objectives 
to facilitate sustainable, financially and environmentally 
responsible initiatives that will advance economic 
development in the Gladstone Region, for the benefit of 
the community. Our Economic Development Specialist 
will continue to implement the Economic Development 
Strategy, collaborating with key business and industry 
leaders to attract and sustain investment in our region.

The continuation of our investment in the Infrastructure 
Incentive Program provides incentives by way of discounted 
levied charges for specifically eligible developments that will 
deliver economic development and growth outcomes that 
align with Council’s Economic Development Strategy and 
Planning Scheme.

This year, we will invest $10.3 million in our management 
of assets, with a strong focus on engaging with stakeholders, 
building staff capability and understanding the life cycle costs 
of our $2.3 billion asset portfolio. We are already starting 
to see the benefits of improved asset management, as we 
move to more proactive maintenance in the water and 
wastewater fields. 

For every maintenance activity that we can shift from 
reactive to planned, we will reduce overall maintenance 
costs. We will also be revisiting our asset growth models 
and will engage with the community to understand 
expectations of service levels for different assets to ensure 
we are managing our costs and service in an effective 
manner.

We continue to remain committed to providing healthy 
environments and activities for an engaged, involved and 
proud community, investing $18.1 million in the community 
development and arts and culture spaces, and a further 
$14.7 million in parks and environment.

We have been successful in obtaining a grant as part of 
QCoast 2100 to undertake coastal hazard adaptation 
assessments across the region. This work will help us and 
the community to better understand the impact of climate 
change on our coastal communities and allow us to start 
planning for future generations.

The Queensland Government has also introduced a levy 
on waste going to landfill as part of a new waste strategy to 
increase recycling and resource recovery and reduce waste. 

Queensland was the last mainland state in Australia to 

implement a waste levy and is a major underperformer 
in recycling and resource recovery. We will spend $23.3 
million this year in waste management, with a focus on 
reducing waste and educating our community on waste 
reduction techniques in line with the waste levy. 

A review of our waste costs has also resulted in Council 
making the decision to increase waste fees and charges 
in several areas to ensure that costs are being recovered 
appropriately and not passed on to all ratepayers, only 
the users of those services. In recognition of the impact 
this increase may have on residents, we will phase in the 
additional cost for residential waste over the next three 
years. 

Council is proud to declare that, for the seventh consecutive 
year, we have drawn down no new borrowings. Our focus 
on reducing existing debt with no new borrowings has seen 
our interest-bearing debt reduce by $50.3 million over the 
current term.

To provide adequately for the maintenance of our assets 
and key services to our community in an efficient and 
environmentally responsible manner, Council will increase 
its average general rate by 1.94% or a total average of 
2.39% overall, including water, sewerage and waste.

Councillors and Council staff are dedicated to our theme 
of partnerships and this year’s Budget was developed to 
support our 2019/20 Operational Plan. I congratulate all 
who helped prepare these vital planning documents which 
set out the work Council plans to deliver over the coming 
year. I am confident that our Budget will renew, rebuild 
and maintain our cost-effective delivery of services to our 
region.

I look forward to working with my fellow Councillors and 
Council officers to serve the Gladstone Region community 
in 2019/20 and I commend this Budget to you all.

CONNECT. INNOVATE. DIVERSIFY.


